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A bit about me…
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• Started at APSE April 2025
• Principal Advisor for Waste and 

Recycling, Highways and Transport
• Background in waste, recycling, 

and environment
• Previous roles at Mott MacDonald 

and Kirklees Council
• Passionate about fleet 

decarbonisation and EVs, and 
always willing to learn!



Quick overview

~38
responses

45 
questions

Range of topics:
• Vehicles
• Fuels 
• Staffing
• Policy 
• Costs 

• And more!
Full results 

will be issued 
as briefing

Transport & 
Vehicle 

Maintenance
Survey



Government updates

£38 million 
funding to 12 local 
authorities for 319 
zero emissions 
buses

www.apse.org.uk

2030 
Ban on new petrol 
and diesel car 
sales 

Spring 2026 
Pilots for self-
driving taxis/buses

31 March 2026
Simpler Recycling comes 
into force (England):

• Food waste

• Separate paper/card*



Spending review

£2.6 billion to 
decarbonise 
transport over the 
next 3 years

www.apse.org.uk

£1.4 billion
To support 
continued uptake 
of EVs (including 
vans/HGVs)

£400 million
for 100,000 New 
EV Charge points 
(LEVI funding) 
‘over the coming 
years’

Overall, not only for local authorities



MOT update
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• There has been a trial underway since February 
where testers must upload images of the entire 
vehicle in the testing bay

• Aim is to prevent ‘ghost MOTs’ where fake 
certificates are issued without seeing the vehicle

• They are not accepting new centres into the trial at 
present



Which of the following services does your Transport section provide?
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Vehicle types 
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Fuel types
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Fuel types used Fuel types dispensed directly



Fuel costs over time
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Diesel / petrol prices continue to fall… Public EV charging rates…

Note: home / off peak charging tends to 
be significantly cheaper



Vehicle registrations by fuel type
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Light Commercial Vehicles Cars

Source: SMMT (Society of Motor 
Manufacturers & Traders)



EVs – a closer look
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LA responses to government’s plan 
to end sales of new petrol/diesel 
cars (by 2030)

www.apse.org.uk

Anticipate revised
policy within next

2 years

Active policy
against purchase

of internal
combustion

powered vehicles

Too early - No
action to date

Other (please
specify)
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As an aside…

• UK central government fleet 
target is by 2027 to phase out 
petrol/diesel, including Defra, 
EA, National Highways.

• Excluding local authorities.

• But they may apply for 
exemptions (!) 



Salary sacrifice schemes
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We did not ask on vehicle types 
for this question but may do so 
in future. 

We know this is an increasingly 
attractive method for EV take-up



Fleet Budget vs workload 
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Workforce
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43
Average age of 
maintenance 

staff
(range 20-55) 

£18.32
Average hourly pay 

for fitters
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Recruitment and retention
Are you having trouble recruiting or retaining staff? (over the 

past 12 months)
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Operatives Technical Staff Managerial Staff

“Recruitment and retention of mechanics 
and HGV drivers is a real issue.”

“We have trouble recruiting Technical staff, 
despite increasing salary approx 30% over 

a two year period.”

“An aging workforce which will put added 
strain on to the service in the coming 

years.”

“Public sector salaries can not compete 
with private sector. Staff cannot afford to 
live in London so many are travelling from 

outside.”



In your own words…
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Growth areas over the next 12 months:
• EVs (upskilling)
• Increased workshop workload due to 

aging fleet
• External customers, MOT provision
• Fewer vehicles through route 

optimisation = less maintenance
• More vehicles due to more housing
• Taxi licensing increased demand

Decreasing areas over the next 12 months:
• Most common answer by far was no 

decreases expected
• Reducing fleet size
• Switch to EVs = reduced workshop load
• New RCVs = decreased maintenance
• Administration
• Taxi/small van repairs/private MOTs – 

focus on maintaining core fleet
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Thank you!

Bonni Jee, Principal Advisor

Email: bjee@apse.org.uk

 



Value of benchmarking

Reorganisation

Cost of living crisis

Digitalisation

Climate change

Recruitment & retention



Why do councils benchmark? 

• Demonstrate value for money to stakeholders

• Demonstrate progression on carbon reduction/ecological actions

• Impact of service changes on cost, quality, productivity and customer satisfaction

• Learn how comparable local authorities are meeting the challenges  

• Making decisions on how to change and transform your services

• Service reviews / efficiency savings 

• To manage your services effectively



A powerful network of insight and innovation. Here’s what your membership unlocks:

Reporting
Access performance data across 15 core frontline services – from transport and highways to refuse, building 
maintenance and climate change. 

Compare with Confidence
Use comparator groups to benchmark with councils just like yours: by size, location, and service style.  Track, 
compare, and boost your performance with data that brings clarity to your service decisions. 

Stay Ahead of the Curve
Our data evolves with you, shaped by frontline experts and aligned with the latest policy shifts and 
operational needs.

Connect 
Tap into a nationwide community of peers to exchange challenges, ideas, and solutions. 



Performance Networks Membership Cycle



How and why do the following use statistics?







A sample of the metrics











19-20 20-21 21-22 22-23 23-24

PI 73b - Percentage of vehicles 

passing DVSA test first time 

(DVSA statistics)

95.42% 95.03% 93.76% 95.89% 92.98%

PI 74 - Percentage of vehicles 

serviced within 7 days of 

schedule

94.55% 95.73% 96.94% 97.26% 95.88%



19-20 20-21 21-22 22-23 23-24

PI 111 - Number of PG9 notices issued by DVSA per 

100 council vehicles 0.035 0.021 0.000 0.024 0.000

PI 112 - Number of overloading incidents identified 

per 100 council vehicles monitored
104.41 85.27 30.49 6.40 21.88

PI 113 - Number of overloading prosecutions per 

100 council vehicles 0.00 0.00 0.00 0.00 0.00

PI 114 - Number of speeding fines/penalties per 100 

council vehicles 0.74 0.71 0.74 1.96 0.85

PI 115 - Number of parking tickets/notices per 100 

council vehicles 0.31 0.51 0.79 1.88 0.62

PI 116 - Number of motor vehicle 

accidents/incidents reported per 100 vehicles
33.00 24.07 24.51 30.01 22.03



Service specific training sessions now available to book 
online
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