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Smarter assets, sustainable communities.
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Introducing
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Cherryanne Cooper

Account Director,
Northwest & Northeast

Roger Leverett
Product Consultant

Manchester Inward
Investment Agency &
Public Organisations

Developing Growth
Strategies and Net
Zero.

21 Years working
within Local
Government

Managing and
Developing Parks
and Greenspace &
Street Cleansing




The journey starts with a focus on what matters to you
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Ensure smart
investments in
your assets
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Efficiently prioritize
cost of operations
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Create sustainable,
safe and thriving
communities



The Journey to Net Zero

Think beyond the initial cost

Good decision making is all about balancing cost,
risk and performance to drive value throughout
the organisation and its supply chain

Align from strategy to spade

Outcomes, objectives, strategies and
plans should be aligned to provide line of
sight from “strategy to spade”

. . . . A joint effort on Net Zero
Begin to Gain Insight and Intelligence . .
It will take an ecosystem of innovators

By understanding the impacts of our works we to work together to achieve Net Zero.
can begin to challenge traditional ways of Itis a challenge we must embrace
working to make step change improvements together supported by the right data

to make high quality decisions.

Empowered to be curious

Exceptional results are driven by curious
people empowered to challenge traditional
thinking



Carbon
Emission
Calculation

Street
Sweeping

Minor
Grounds
Schemes

Grounds
Maintenance

Safety, Risk &
Care
Inspections

Major
Schemes &
Capital
Programmes

Materials
Handling &
Storage

Cyclical
Maintenance
(Pollarding,
coppicing,
harvesting)
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Two Questions....

“How do we restore habitats, provide
equal access and manage
expectations with shrinking budgets,
reduced capital improvements,
increasing park usage and net zero
goals?”



“How do we retain
the ‘unwritten
knowledge’ within
our sector?”

© 2024 | Brightly Software CONFIDENTIAL

Age profile of Parks and Green Space Service

30%

10%

Under 20's 21-30 31-40 41-50 51-60

Source: APSE State of UK Public Parks 2021

ver 60
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e Single Source of data

* Digitised Information

e Improved asset maintenance planning
 |dentify Improvements

* Mitigate risks

e Sustainable Assets & Healthy Communities
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Sustainability
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|dentify
Biodiversity
Areas

Sponsorship
Records

Assess BNG Assess Site
Condition Quality

Tree
Maintenance

Inspect Assess
Assets and Feature

Sites Quality

Manage and Appropriate T
Record Maintenance ree .
PROW £ Consultation

Identify Assess Asset
Assets Risk

Cyclical
Record Maintenance
Consultation (Pollarding, CO2 Store
Results coppicing, and £ Value

harvesting)

Allotment
Management

CAVAT Value
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Summary

Sustainability

BrightlyConfirm
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Baseline

Full Asset
Register

Material
Carbon
Register

Vehicle and
Plant Register

Quantify the Value

Identify geo
environmental
factors

£ Value the
asset and
impact

Select
alternative
materials

Inform
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Brightly Confirm

*Thank you

Smarter assets,

Sustainable
communities
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Thank you

Brightly
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Roger Leverett,
Product Consultant

21 Years working within Local Government

Authorities include

» City of Stoke-on-Trent

* Cheshire East

* Telford & Wrekin Unitary

Experience

« BSc (Hons) LCGI Environmental Studies

* Parks Management Association Member
*  QTRA risk assessment

 Former Highways Inspector

* Ash Dieback

PARKS

MANAGEMENT
ASSOCIATION
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