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Background 

▪ Garden Only Service – late 90’s

Chargeable Service (£10 per annum)

7,500 householders

Seasonal 

▪ Garden Waste Kerbside Collection Service – 2004

Funded through Strategic Waste Fund

46,750 householders

Fortnightly April to Oct, monthly Nov to March

▪ Kerbside Recycling Service  - 2008

Mixed Garden & Food Waste Service 

57,000 householders (80% of hh’ers)

Fortnightly 
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Garden & Food Waste Areas
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Kerbside Collection Service
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Legal Basis

▪ Local authorities can apply a charge for garden waste

▪ Food waste must be collected free of charge

▪ Mixed food and garden waste collections are permissible

▪ Legislation competently allows us to adopt a policy of charging 

for the garden waste (combined with the food waste)

▪ Initial letter serves as notice re-designating the brown bin as 

food only 

▪ Application for a permit acts as the request to collect the 

garden waste 
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Benchmarking

▪ Information from other Local Authorities is the most 

valuable resource:

▪ Policy

▪ Procedures

▪ Pricing

▪ Procurement

▪ Promotion

▪ Permits

▪ Policing

▪ Penalties

▪ Performance
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£25.00 = £840,000.00
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Collection and Disposal costs £1,800,000

Net income £840,000

Number of bins 71,151

Number of households 56,921

Projected permit sales 35,000

Permit cost £25



PESTLE

5/22/2018



You can’t do it alone

▪ Established a cross service working group:

▪ Waste Services

▪ Customer Service Centre

▪ ICT

▪ Finance

▪ Communications

▪ Design and Print 

▪ Procurement

5/22/2018



Principles 
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Promotional Material
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Online Orders
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Example Permit



Reverse of Permit – Application 

Instructions



Permit Portal
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Terms & Conditions

Summary 

▪ Only properties currently assigned to a domestic brown bin 
collection route are eligible to apply.

▪ 2018/19 Permits are valid from 1 April 2018 to 31 March 2019.
Brown bins are serviced every two weeks, except over the 
Christmas and New Year period where 1 collection is 
suspended. Details of the uplift schedule is available by visiting 
www.pkc.gov.uk/bindates

▪ The £25 per bin permit price is charged regardless of when in 
the year the permit is purchased.

▪ The permit details the address for which it is purchased; it is not 
transferrable and only valid when presented at the property for 
which it was purchased.

▪ Household Waste & Bin policy applies. (Bin Presentation detailed 
on the reverse of the permit mailing)

http://www.pkc.gov.uk/bindates


Crew Reporting

▪ New Tags 

▪ Tag and Report 

✓ Contamination 

✓ Bins containing Garden Waste with no permit

✓ Incorrect presentation 

✓ Bin Presented at wrong property (empty and report) 



Online vs Offline
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Permit-o-meter
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Tonnage

▪ Mixed food and garden waste has decreased by 12%

▪ Garden waste has increased by 120%
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Next Steps

▪ Council have budgeted for a £5.00 increase over the next two 

years

▪ Close monitoring of tonnages 

▪ Route review

▪ Further promotion of online service for permit orders

▪ Email of initial mailing

▪ Consideration of use of Direct Debit

▪ Online orders sent directly to printers 
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Summary
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