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Context & Challenge

• FTIII cremators commissioned 
in 2023.

• Increasing energy costs.

• Gas usage previously 
monitored manually.

• Limited real-time insight and 
delayed identification of 
inefficiencies.



The Innovation

• Bespoke gas-usage dashboard.

• Built from weekly FTIII cremator reports.

• Automated capture and visualisation.

• Replaced retrospective logbook methods.

• Enables proactive, real-time oversight.





What the Dashboard Delivers

• Utilised across the service.

• Supports transparency, shared 
ownership and informed 
operational decisions.

• Objective tool to encourage 
positive change.



Operational & Compliance Impact

Service resilience
Improved 
operational 
oversight.

Early 
identification of 
abnormal gas 
usage.

Robust, 
auditable 
records for 
compliance 
reporting.

Faster 
intervention, 
reduced 
downtime.

Reduced energy 
waste and 
inefficiency.





Workforce & Training Benefits

• Clear link between actions and outcomes.

• Objective data to support training and coaching.

• Targeted skills development.



Financial Outcomes

Proven cost 
savings

Sustained 
reduction in gas 
consumption.

£5.77 saving per 
cremation in the 
first two 
quarters.

Over £5,300 
saved across two 
quarters.

Continuous 
improvement 
enabled through 
weekly 
reporting.

Supports 
delivery of 
cost-effective 
public services.



Strategic Value & Conclusion

Delivers operational, financial, and 
environmental benefits.

Strengthens workforce capability.

Embeds data-driven decision-making.

Scalable across other crematoria and services.



Any questions?
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