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Managing a global tree estate – a complex challenge

• 13k locations across the UK & many more 
overseas

• Diverse species, landscapes, and risks

• Fragmented / inconsistent data and governance 

The challenge faced



Why the existing approach wasn’t sustainable

• Inconsistent inspections

• Limited visibility & continuity

• Difficult long-term planning

• Increasing risk & compliance pressure

Why change was essential



Introducing a single digital system

• One global platform

• Live, mobile-friendly access

• Used by staff & contractors

• Standardised data & workflows

The innovation



More than a tree inventory

• 7,500+ species & cultivars

• Environmental metrics built in

• Landscape & heritage features recorded

• Risk, condition & work programming

Going beyond basic asset management



From strategy to delivery: 39,000 trees for 2039

• Central coordination

• Transparent reporting

• Long-term maintenance planning

• Global consistency

Supporting a global programme



Clear outcomes, lasting benefits

Improved compliance & risk management

Stronger data quality & consistency

Better collaboration

Future-ready, sustainable approach

Outcomes and why this matters



Q&A
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