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Who are we?

BCS is Caerphilly Council’s in house service provider responsible 
for providing a wide range of services to suit the needs of our 
customers.
First established in 1996 our service has grown over time and we 
currently employ 450+ operational staff with 10 support staff, 2 
window cleaners and 3 PAT tester’s.
Our Head Office is based at Tir-y-berth Depot.  Our operational 
service area covers Caerphilly County Borough.



• PI11 APSE square metres cleaned per hour for Secondary 
Schools. Number in Group 7, Standing in Group 4

• PI13 APSE square metres cleaned per hour for All Offices. 
Number in Group 10, Standing in Group 4

• PI23 APSE square metres cleaned per hour for Primary 
Schools. Number in Group 10, Standing in Group 1

• Customer Satisfaction Local Survey. 79.24%

Key Performance Indicators



Turnover for 17/18
• £3,882,574.00
Key Spend Area’s
• Staff
• Equipment
• Materials

Turnover & Key Spend Area’s



Our Aim

Our customers are very important to us and we 
will provide any service to suit their needs, our 
overall aim is;

“to provide a cost effective, quality service 
ensuring best value to our customers”



Our Customers

• Seventy Primary Schools
• Nine Secondary Schools 
• Sixteen Flying Start
• Sixty Seven Offices & Depots
• Eleven Leisure Centres
• Fourteen Libraries

• One Visitor Centres
• One Museum
• Two Bus Stations
• Six Public Conveniences
• Thirty Five Sheltered Housing       
Complexes
•Approx 600 per annum WHQS 
Housing Stock (VOIDS)

Our current customers;



Our Specialist Services

• Specialist Cleaning (Environmental Health/Housing & Social Services 
Referrals)

• Computer/Telephone Cleaning
• Equipment repair/maintenance
• Corporate Window Cleaning (using the latest technology)
• Portable Appliance Testing (PAT) for the whole of the authority
• Port-a-loo
• Oven Cleaning
• Keyholding, Lock & Unlock Buildings & Alarm Call Out
• Variation Orders

Our specialist services include;



Our strengths
• A large multi skilled workforce (450+)
• Very diverse
• Self sufficient
• Employing local people 
• All our staff are paid the ‘Living Wage’
• Members of Association of Public Service Excellence 

(APSE)
• A Member of British Institute of Cleaning Science (B.I.C’s)



Why Quality Standards Are 
Important

• By running a high quality, efficient and effective BC 
service we retain our customers.

• We regularly undertake surveys on customer 
satisfaction.

• We have a communications scheme to ensure we 
respond to issues quickly.



Maintaining Quality within a 
Changing Cleaning Regime

We implement;
• Procedures
• Performance Monitoring
• ISO Accredited Quality System 
• Staff Training & Competency
• Site Visits
• Work to B.I.C’s Standards 



Procedures
• Operations Manual
• COSHH Assessment Manual
• Staff Handbook



Colour Coding System
We have colour coding systems in place to prevent ‘cross 
contamination’. 
The colours we use are;

Red for toilet areas 
and sanitary floors

Blue for wash hand basins 
and surfaces

Green for corridors and 
classroom floors

Yellow for general lower 
risk areas



‘Clean to Dirty’ Procedures



Performance Monitoring

Quality Audits are intended 
to check compliance with 
our quality system and 
procedures as set out in 
our operations manual, to 
assess the effectiveness of 
the system and verify 
performance



Quality Systems & Procedures

• ISO 9001:2008 accredited
• Site Inspections and Quality Checks
• Internal Quality Auditing System 
• Corrective & Preventative Action
• Performance Management & 

Measurement



Challenges Ahead

• Budget Cuts for Building Cleaning Services
• Our Clients Budget Cuts
• Clients Testing the Market
• Clients Taking Cleaning In-House



Our Future

• Rebranding Ourselves
• Train PAT Testers on PartP
• New Marketing Campaign



Any Questions?

Cleaning is our Business,

Teamwork is our Success



Thank you for listening


