
Active Parks



Importance of Parks 
and Green Spaces

Calderdale's corporate priorities – 
REDUCING INEQUALITIES, TACKLING 
CLIMATE CHANGE and creating STRONG 
AND THRIVING TOWNS.

• Parks important place-based assets

• Opportunity – Local Delivery Pilot with 
Sport England 



Where it began....

Priority Groups;
• Lower-socio economic
• Women & Girls
• Ethnically diverse 

communities
• People with a disability 

and/or a long-term health 
condition

• Older People



Active Parks – what we are doing
1 - Community Led Approach

2 - New way of working

Safer more 
accessible and 

more 
attractive parks 

and green 
spaces

System change 
(Green Spaces and 
Street Scene and 

Neigbourhood 
Services)

Parks partnership 
groups for each 

green space in high 
Index of Multiple 
Deprivation (IMD) 

areas

Volunteer 
network

Park map 
resources

Safer Parks for 
Women and 

Girls guidance

Making space 
for girls' 

guidance

Suzy Lamplugh 
Trust bystander 

training



Achieving partnership 
and truly connected 
work
Park partnership groups per park / green 
space in priority areas

Terms of references in place – detailing 
roles and responsibilities 

Improvement plans – include Insight from 
the community, when funding is then 
available, the improvement plan is then up 
to date and can be consulted.

Park 
Partnership 

Groups

Neighbourhood 
Service

Social Housing

Local Organisation

Friends of 
Group

Leisure service

Police

Community 
Safety

Green Spaces 
and Street 

Scene

Countryside 
and Woodland 

service 

Corporate 
Asset Facilities 

Management





Challenges

• All parts of the system do not 
engage

• Capacity

• Clash in different priorities



Examples of the work



Shroggs Park  (pilot 
park)
Shroggs Park, (North Halifax) - top 20% 
most deprived areas in Calderdale 
according to the Index of Multiple 
Deprivation (IMD)

"I wouldn't visit Shroggs Park 
in the evening by myself 
as I wouldn't feel safe"

"I’m a powerchair user 
and the pavements are not
accessible"

"Shroggs Park could be a 
nice park! It needs some 
work on uneven paths, its 
neglected compared to 
other parks"



Safer Parks for 
Women and 

Girls research 
and guidance 

adopted 

Friends of Group 
supported 

Terms of reference 

Additional 
funding 
secured

Levelling Up, Safer 
Streets, Nature for 

Climate - Coronation 
Living Heritage Fund, 

Section 106 and 
biodiversity net gain 

£153,000

Park improvements delivered
• Benches

• Bins replaced and larger 
stock installed

• Volunteer litter picking 
equipment bin installed

• Orienteering routes through 
woodland

• Monument refurbishment
• Active Spots

• Crown Lift / reduction of 
shrubbery

• Noticeboards with maps
• Park resource map leaflet

• Community orchard

Partners committed to 
collaborating 

"I believe we have influenced a 
positive change with local 
authority officers who now 
listen to what community 

services in a park should be 
delivered" (Chair, Friends of 

Shroggs Park Group)

Park improvement plan

Partnership 
group

20 meetings 
held

Active 
Calderdale  

£50,000

SHROGGS PARK OVERVIEW

Accessibility 
audit 

completed 

Community 
events in green 
spaces – 14



Shroggs Park

Park 
Partnership 

Group

North 
Halifax 

Partnership

Newground 
Together

St George's 
Trust

Friends of 
Shroggs 

Group

Sport 
England

Community 
Safety

Green Spaces 
and Street 

Scene

Corporate 
Asset Facilities 
Management



Shroggs Park

"We have had so many positive 
comments regarding the community 
engagement events, litter picking, orienteering and 
a Halloween event with 90 plus attending"
(Jayne Spencer FOSP Chair)



Shroggs Park – After "The removal of 
bushes 
by the pavilion gives 
more openness. We 
look forward 
to the summer enjoyi
ng the park"

"I love to bring my 
family to the park; 
glad to see the 
improvements"

"The changes in 
the park to the 
new surface 
is great and safer. 
I will be returning with 
family"

"As a local resident for 
24 years who uses the 
park daily with my dog, 
the changes over this 
year have been 
extremely positive"



Parks map leaflets resources



Second Example



Mixenden Before
The Mixenden area of North Halifax, is within the top 10% most 
deprived areas in Calderdale according to the Index of Multiple 
Deprivation (IMD).

An unused green space not maintained by the Council

“I live in Mixenden which have no real 
green spaces or parts, other than waste 
ground.  To get to any other park I need 
to travel.”

"Doing the parks up for the children and 
tidying areas to make them safer to play 
there is an old basketball court... that 
space kids would benefit from having a 
nice place to go play if it was done up“



Safer Parks for Women and 
Girls research and guidance 

adopted 

Make Space For Girls research 
and toolkit utilised

Ongoing 
community 

engagement

Terms of reference

Additional funding 
secured 

UKSPF, Active Travel England 
(community street scheme) , 

Highways, Playgrounds, 
Community Foundation for 

Calderdale, Culturedale, Section 
106 and biodiversity net gain

£673,251.00

Park community 
events in green spaces 

- 12

30 volunteer days 

Park improvements delivered:
• Mixenden Park clearance work

• Nature Nurture trail
• Accessible MUGA Resurfacing games 

area
• Accessible Picnic bench

• Accessible path
• Making space for girls equipment 

installed
• Bike track and play 

• Football goals
• Picnic bench
• New signage

Partners committed to collaborating 

"This group has brought about various 
conversations that are centred around local 

priorities and ensuring relevant services and 
investment opportunities are tailored to meet the 

needs of local people and support with building 
local pride in place....and 

has enabled strengthened relationships between
different organisations and sectors and will 

continue to bring wider opportunities to working 
collaboratively".

(Community Partnerships 
Manager, North Halifax Partnership)

Park improvement plan established

Partnership 
group 

16 meetings held

Active 
Calderdale

£168,132,86

MIXENDEN OVERVIEW

Accessibility audit 
completed



Mixenden

Park 
Partnership 

Group

Ward 
Councillor

North 
Halifax 

Partnership

Healthy 
Minds

Newground 
Together

Local Vicar

Corporate 
Asset Facilities 

Management

ACDAF 
member

Green Spaces 
and Street 

Scene

Community 
Safety

Sport 
England



Community sessions



Mixenden - After



Make Space For Girls – Mixenden Urban Park



Signage

New sign design



Some Learning...

• Hold funds within the Council

• Include the community 

• Social Activation 

• Open, honest and respectful 
conversations

Bringing services and organisations 
from different parts of the system 
together gaining commitment; takes 
time!



Where we are now...
• 6 Park Partnership groups 

• Match funding 

• More partnership groups in more areas 

• Neighbourhood teams leading park partnership 
groups.

• Equipment / improvements funded by Sport England 
now added to maintenance schedules.

• Social activation

• Change in ways of working to be community led



Links of interest
• Suzy Lamplugh Trust Bystander training - Anti Harassment, Bystander training
• Making space for girls- Making space for girls
• Safer parks guidance - West Yorkshire Combined Authority

• Active Calderdale Blog articles;
• Creating an Active Brackenbed Park
• The Story of Mixenden Urban Park
• Activating People's Park
• Myrtle Park: A Community-Led Transformation
• Beechwood Park Revitalised Through Youth-Led Social Action Programme
• Exploring the past and present along Mixenden's interactive trails | Active Calderdale
• Active Parks Update
• Mixenden Party in the Parks | Active Calderdale
• Active Parks Pilot - Shroggs Park
• Bystander Training
• Active Parks - The People's Park
• Active Parks - Changing the System
• Mixenden Nature & History Trails | Active Calderdale
• Love Shroggs Park

https://www.suzylamplugh.org/News/loreal-paris-and-the-suzy-lamplugh-trust-partner-to-educate-the-uk-on-street-harassment-through-bystander-intervention-training
https://www.makespaceforgirls.co.uk/
https://www.westyorks-ca.gov.uk/a-mayoral-combined-authority/mayoral-pledges/the-safety-of-women-and-girls/safer-parks-research-and-guidance/
https://active.calderdale.gov.uk/post/creating-active-brackenbed-park
https://active.calderdale.gov.uk/post/creating-active-brackenbed-park
https://active.calderdale.gov.uk/post/mixenden-urban-park
https://active.calderdale.gov.uk/post/mixenden-urban-park
https://active.calderdale.gov.uk/post/activating-peoples-park
https://active.calderdale.gov.uk/post/activating-peoples-park
https://active.calderdale.gov.uk/post/myrtle-park-project
https://active.calderdale.gov.uk/post/myrtle-park-project
https://active.calderdale.gov.uk/post/myrtle-park-project
https://active.calderdale.gov.uk/post/myrtle-park-project
https://active.calderdale.gov.uk/post/beechwood-park-revitalised-through-youth-led-social-action-programme-active-calderdale
https://active.calderdale.gov.uk/post/beechwood-park-revitalised-through-youth-led-social-action-programme-active-calderdale
https://active.calderdale.gov.uk/post/beechwood-park-revitalised-through-youth-led-social-action-programme-active-calderdale
https://active.calderdale.gov.uk/post/beechwood-park-revitalised-through-youth-led-social-action-programme-active-calderdale
https://active.calderdale.gov.uk/post/history-hike-wild-walk
https://active.calderdale.gov.uk/post/history-hike-wild-walk
https://active.calderdale.gov.uk/post/active-parks-update
https://active.calderdale.gov.uk/post/active-parks-update
https://active.calderdale.gov.uk/post/mixenden-party-parks
https://active.calderdale.gov.uk/post/mixenden-party-parks
https://active.calderdale.gov.uk/post/active-parks-pilot-shroggs-park
https://active.calderdale.gov.uk/post/active-parks-pilot-shroggs-park
https://active.calderdale.gov.uk/post/active-parks-pilot-shroggs-park
https://active.calderdale.gov.uk/post/active-parks-pilot-shroggs-park
https://active.calderdale.gov.uk/post/bystander-training
https://active.calderdale.gov.uk/post/bystander-training
https://active.calderdale.gov.uk/post/active-parks-peoples-park
https://active.calderdale.gov.uk/post/active-parks-peoples-park
https://active.calderdale.gov.uk/post/active-parks-peoples-park
https://active.calderdale.gov.uk/post/active-parks-peoples-park
https://active.calderdale.gov.uk/post/active-parks-changing-system
https://active.calderdale.gov.uk/post/active-parks-changing-system
https://active.calderdale.gov.uk/post/active-parks-changing-system
https://active.calderdale.gov.uk/post/active-parks-changing-system
https://active.calderdale.gov.uk/post/mixenden-nature-history-trails
https://active.calderdale.gov.uk/post/mixenden-nature-history-trails
https://active.calderdale.gov.uk/post/love-shroggs-park
https://active.calderdale.gov.uk/post/love-shroggs-park
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