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OUR CUSTOMERS* ARE TELLING US THEY NEED
TECHNOLOGY TO HELP THEM VIANAGE
CHANGE AND DELIVER EFFICIENCY**

*600 customers with
10,000 vehicle installs

**to deliver smart cities
and smart working, they
need not just smart litter
bins and smart
lampposts, but smart
trucks and smart depots

in North America
and the UK




THE WASTE AND ENVIRONMENT TECHNOLOGY
LANDSCAPE HAS BECOME COMPLEX,
AND IS SET TO GET MORE SO

2000s

BEEN THERE, DONE THAT

Websites CRM
On-Board Weighing Online Forms
e-Government LLPG

360 Cameras

2010s 2020s
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2025-2030

COMING DOWN THE LINE

Electric Vehicles Driverless Trucks

RFID loT

Touchless In-Cab Footfall analysis

Smart Trucks A.l
Driver Coaching X
\ MEDIUM TERM
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BUT WHAT ARE YOU TRYING TO MAKE
SMARTER?

AND IS IT WORKING?



THE AUTOMATION AND OPTIMISATION
OF DAY-TO-DAY PROCESSES AND TASKS SHARTER DALY
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THE ABILITY TO PROACTIVELY PREPARE <
FOR AND MANAGE CHANGE SHARTER SERVICE

REDESIGN
ONGOING CHALLENGES COVID SPECIFIC
" Preparing forand | e e, .
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Evolving services to world performance

: L domestic yields and reducing
' accommodate new ! ! data to optimise
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ULTIMATELY IT'S ALL ABOUT CREATING A
POSTIVE PERFORMANCE FEEDBACK LOOP

* In-Cab

« Cameras

* Video

* Route Risks
* Smart Truck features

* Reporting

+ Telematics

* RFID

* Inspections/Footfall
* Smart Infrastructure

* Route Optimisation

* Driver Coaching

*  Round Management
* Subscription Services
* Asset Management

ARouteware Global Company



CLOSING THOUGHTS

 Performance and Efficiency drives are a constant.

 Covid has brought risk and resilience into sharp focus.

» Technology is a key enabler of that change

« Automation of processes, analytics and efficient service design

* Where are you on the journey and what do you need to do next?



