


Eurovision host city KPIs

Deliver a world class host city 
experience for delegates, 

partners and visitors to ESC 
2023

Ensure all of the host city 
deliverables tell an authentic 

and compelling story of 
modern Ukraine

Maximise the direct economic 
impact to the local and 

regional economy

Maximise the opportunity 
around jobs and skills across 
the creative industries and 

event sectors

Maximise the positive PR 
opportunity of ESC 2023 to a 

global audience

Make ESC 2023 accessible to 
all residents of the LCR 

whether they attend a live 
show or not

Deliver a compelling 
schools programme to all 

schools in LCR, that uses ESC 
2023 as a chance to discuss 

equality, identity and the right 
to a plurality of opinion

Support ACC Liverpool in fast 
tracking their key objectives 

from the strategic plan

Ensure ESC 2023 has a lasting 
legacy across community, 

inward investment and visitor 
economy strands





The Eurovision 
Challenge



Liverpool City Council’s Communications Goals

Build awareness and 
understanding of the scale of the 

event and the opportunities it 
offers up

Encourage people to be part of 
history in the making

Produce distinct content 
showcasing Liverpool, our music, 

our culture and our links with 
Ukraine

Spotlight modern Ukraine and 
celebrate its culture and people 

Promote opportunities for people 
to get involved

Provide advance warning of event 
impact and amplifying key 

partners’ messages 

Maximise opportunities to secure 
positive PR for Liverpool and the 

City Council

Manage stakeholders’ 
communications 

expectations/needs

Build excitement internally, enlist 
Council staff as Eurovision 

ambassadors



Media coverage



Partners



Comms Cell

Crisis Comms 
Cell



Supersizing 
Eurovision 



Eurovision 2023



A

EuroFestival

• 24 new artistic collaborations

• 19 collaborations with Ukrainian 

artists

• 557 artists

• 1,750 participants

• 71 venues

• 326,039 engagement



Education & Community

• 89 EuroLearn & Eurostreets grants

• 257 City Region schools

• 367 Organisations

• 17,746 school students engaged

• 36,026 participants



Comms Strategy

• Creative social media

• Press releases

• Videos

• Blogs

• Media briefings

• Photo opportunities

• Milestone moments marked

• Bespoke daily newsletter

• Manage press accreditation

• Facilitate interviews

• Respond to enquiries

• Staff / internal comms



Rota Sample

Category ​​Monday​ 1 (BH) ​​Tuesday​ 2 ​​Wednesday​ 3 ​​Thursday​ 4 ​​Friday​ 5 ​​Saturday​ 6
(King’s Coronation)

Sunday 7

Gold Comms - - Camilla Camilla Camilla (9am – 3pm)
Niall (3pm - 11pm)

Bridle Road

Camilla Camilla (9am – 3pm)
Paul (3pm – 11pm)

Bridle Road

Gold CMT - - Steve Moore Steve Moore Steve Moore Steve Moore Chris Lomas

Silver - - Niall Niall Camilla (3pm – 11pm) Niall Niall

Bronze - - Paul Mike Paul Mike Paul

Agenda - Louise Paul Mike Kerry - -

On-call Sarah Mike Paul Mike Louise Louise Louise

Daily Newsletter - - Louise Louise Kerry Louise Kerry

Designer on shift Esther Esther Esther Mike A Mike A Mike A Mike A

Priority event 1 - KITE WORKSHOP 
Where: Mathew 
Arnold Primary 
School
When: 
Required:
Jack – filming

ELECTION COUNT RECCE
Where: Wavertree Tennis 
Centre
When: 1-3pm
Required:
Alison – set up
Camilla – support

LOCAL ELECTIONS
Where: various
When: 10am-12pm
Required:
Kerry – polling station 
with Dan filming

LOCAL ELECTIONS COUNT
Where: Wavertree Tennis 
Centre
When: 9am - 6pm
Required:
Camilla – i/c
Paul – press/socials
Mike – press/socials
Alison – support
Anna – support
Dan - filming

ROYALTY BALL AT VILLAGE 
(7.30pm)
Where: Pier Head
When: 4pm-9pm
Required:
Sarah – press
Anna – socials

EUROVISION BIG NATIONAL 
LOTTERY WELCOME
Where: Empire Theatre and St 
George’s Hall
When: 4pm-11pm
Event – 8-10pm
Required:
Sarah – press
Niall – socials
Jack - filming



What we delivered…

• 36 press releases issued by 

Liverpool City Council

• 18 blogs written by the host city team 

and issued by the City Council

• 18 e-newsletters issued to key 

stakeholders with 844 recipients. 

With open rate of 51% (the industry 

standard is 40%) and 1,142 links were 

clicked

• 325 media requests and 192 

interviews facilitated from January – 

May



• 733 members of the media accredited 

for the fan village across local, national, 

international and fan media

• Notable TV and radio in attendance – 

BBC, CNN, ITV News, Sky News, 

Channel 4 News, Denmark's Good 

Evening Europe, Radio Television 

Suisse, ABC Radio Australia and Gaydio

• Print and online: The Glove and Mail 

(Canada), NME, DNA Magazine 

(Australia)

• A 23-minute special on The Travel Show 

on BBC World (audience of 90 

million)

What we delivered…



City dressing







Thank You!
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