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Deliver a world class host city
experience for delegates,
partners and visitors to ESC
2023

Maximise the opportunity
around jobs and skills across
the creative industries and
event sectors

Deliver a compelling
schools programme to all
schools in LCR, that uses ESC
2023 as a chance to discuss
equality, identity and the right
to a plurality of opinion

Ensure all of the host city
deliverables tell an authentic
and compelling story of
modern Ukraine

Maximise the positive PR
opportunity of ESC 2023 to a
global audience

Support ACC Liverpool in fast
tracking their key objectives
from the strategic plan

Maximise the direct economic
impact to the local and
regional economy

Make ESC 2023 accessible to
all residents of the LCR
whether they attend a live
show or not

Ensure ESC 2023 has a lasting
legacy across community,
inward investment and visitor
economy strands




EUROVISION
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Liverpool City Council’s Communications Goals

Build awareness and
understanding of the scale of the
event and the opportunities it
offers up

Encourage people to be part of

history in the making

Produce distinct content
showcasing Liverpool, our music,
our culture and our links with
Ukraine

Provide advance warning of event
impact and amplifying key
partners’ messages

Promote opportunities for people
to get involved

Spotlight modern Ukraine and
celebrate its culture and people

Maximise opportunities to secure
positive PR for Liverpool and the
City Council

Manage stakeholders’
communications
expectations/needs

Build excitement internally, enlist
Council staff as Eurovision
ambassadors

4 Liverpool
City Council



Media coverage

E E z Signin i ome =M News Sport & Weather 1 iPlayer

Home | Israel-Gaza war | Cost of Living | War in Ukraine | Climate | UK | World | Business | Politics | Culture

Culture

Eurovision 2023: Liverpool beats
Glasgow to be song contest host city

® 7 Oct 2022 - B Comments

Eurovision Song Contest

—-

3

The One Show / BBC Studios

€he New York imes

Liverpool Will Host 2023 Eurovision
Song Contest

The popular competition would have been held in Ukraine,
which won this year’s event, but safety concerns sent it to Britair
instead.

yahoo/movies K n igni 14 .
Liverpool
Movies News Streaming Exclusives Trailers Interviews City COpLJ n C i I

1l EveningStandard.

Liverpool wins race to host next year’s Eurovision
Song Contest in place of Ukraine Th

Guardlan

_— ’ . Newspaper of the year

Liverpool to host Eurovision song
contest on behalf of Ukraine

City beat 19 others to host 67th contest after Volodymyr Zelenskiy
agreed staging event in Mariupol was not possible

EYrews)

Home UK World Israel-Hamas War Politics US Climate Science & Tech Business Ents & Arts - l%
-1

Eurovision: Next year's song contest to s;ﬂm g .,,.q [ v

. ' & MW&' m""a '. . .
be held in Liverpool, BBC announces T

e TRE: ' \’ I'lli W“M W by
Liverpool ended up as the winning city, beating off Glasgow, Birmingham, Leeds, A R v !
Manchester, Newcastle and Sheffield, and will host the huge globally-watched contest

next Spring. 12 cultural programme on its historic waterfront in the run-up to the contest.
ovelli/Alamy
song contest will be hosted by Liverpool next year after it
By Chris Robertson, arts and entertainment reporter es to stage the event on behalf of war-torn Ukraine.

(O Saturday 8 October 2022 04-43, UK
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Comms Cell

National Group

Gold

/

LCC Finance
Steering
Group

——

Host City Chairs

£ Liverpool
City Council

guro@ision

SONG CONTEST
UNITED KINGDOM
LIVERPDOL 2023

ESC Project Group

v

1

L

‘ Eurovision Specific Sfructure ‘

SAG
F():on’ren’r o‘nd Crisis Comms JAG
rogrammin ‘ :
9 9 Cell Host City Operations |+ . Strategic Comms
4 . |
S T !
ectiy. | Event Sustainability
Vilage |,|  Visifor Education |
People Experience Community I.
| BBC Internal structure inc EBU
| i Existi ternal
| sTiNg or exTernd
| Transport V\GOlUk?teer ! stakeholder groups
Legacy Impact and Local Group orkiorce !
Assessment MarComms : ‘ BBC led groups |
1
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Eurovision 2023 & Liverpool

— EUROVISION

— EUROFESTIVAL

— EUROVISION VILLAGE
7 STRANDS —— EUROSTREET

— EUROLEARN

— EUROCLUB

— EUROCITY




_ & Liverpool
EuroFestival City Council

« 24 new artistic collaborations

19 collaborations with Ukrainian
artists

« 557 artists
« 1,750 participants
« 71 venues

« 326,039 engagement




Education & Community

89 EurolLearn & Eurostreets grants
« 257 City Region schools

« 367 Organisations

17,746 school students engaged

» 36,026 participants

&

Liverpool
City Council




Comms Strategy

» Creative social media

* Press releases

* Videos

* Blogs

* Media briefings

* Photo opportunities

* Milestone moments marked
« Bespoke daily newsletter

* Manage press accreditation
« Facilitate interviews

* Respond to enquiries

» Staff / internal comms

Liverpool
City Council




Rota Sample

Category

Gold Comms

Gold CMT

Silver

Bronze
Agenda
On-call

Daily Newsletter

Designer on shift

Priority event 1

Monday 1 (BH)

Esther

Tuesday 2

Louise
Mike

Esther

KITE WORKSHOP
Where: Mathew
Arnold Primary
School

When:
Required:
Jack — filming

Wednesday 3

Camilla

Steve Moore

Niall

Paul
Paul
Paul

Louise

Esther

ELECTION COUNT RECCE
Where: Wavertree Tennis
Centre

When: 1-3pm

Required:

Alison — set up

Camilla — support

Thursday 4

Camilla

Steve Moore

Niall

Mike
Mike
Mike

Louise

Mike A

LOCAL ELECTIONS

Where: various

When: 10am-12pm

Required:

Kerry — polling station
with Dan filming

Friday 5

Camilla (9am —3pm)
Niall (3pm - 11pm)
Bridle Road

Steve Moore

Camilla (3pm —11pm)

Paul
Kerry
Louise

Kerry

Mike A

LOCAL ELECTIONS COUNT
Where: Wavertree Tennis
Centre

When: 9am - 6pm
Required:

Camilla —i/c

Paul — press/socials

Mike — press/socials
Alison — support

Anna — support

Dan - filming

Saturday 6
(King’s Coronation)

Camilla

Steve Moore

Niall

Mike

Louise

Louise

Mike A

ROYALTY BALL AT VILLAGE
(7.30pm)

Where: Pier Head

When: 4pm-9pm
Required:

Sarah — press

Anna — socials

4 Liverpool

City Council

Sunday 7

Camilla (9am — 3pm)
Paul (3pm —11pm)
Bridle Road

Chris Lomas

Niall

Paul

Louise

Kerry
Mike A

EUROVISION BIG NATIONAL
LOTTERY WELCOME

Where: Empire Theatre and St
George’s Hall

When: 4pm-11pm

Event — 8-10pm

Required:

Sarah — press

Niall — socials

Jack - filming




What we delivered...

« 36 press releases issued by
Liverpool City Council

18 blogs written by the host city team
and issued by the City Council

18 e-newsletters issued to key
stakeholders with 844 recipients.
With open rate of 81% (the industry
standard is 40%) and 1,142 links were
clicked

325 mediarequests and 192
interviews facilitated from January —
May

Liverpool
City Council

Ehe New Hork Times

A7 Updated 2 minutes ago

Eurovision Song Contest
Final Voting Begins: Live
Updates

After performances by 26 acts, the voting
for the winner is open to viewers,
including, for the [irst time, in the United
States. Here’s what you need to know abou
this year’s glittery show in Liverpool.

The whole arena is singing “You’ll Never
Walk Alone.” This is beautiful and the
perfect way to show solidarity with
Ukraine. (If completely obliquely.)

Les Actualités

Eurovision : Une ambiance
typiquement ukrainienne a
Liverpool alors que I’EuroFestival
démarre | Nouvelles du Royaume-Uni

Ukrainian singer Jamala lo perform new
album for Eurovision

NEWS

Se Nionde

IingStone

LIVE FROM LIVERPOOL

Eurovision 2023 Is Magic and
Everything King Charles’ Coronatio

Far From Home
sted by Liverpool, England, on
ick

ticket plan means thousands of

Home | Cost of Living | War in Ukraine | Climate | UK | World | Business | Politics | Culture | T

England | Local News | Regions | Liverpool

Eurovision: Liverpool event bettg
than we imagined, businesses sa

Liverpool has announced its
Eurovision programme - and it's just




film on display

‘
What we delivered... — m

« 733 members of the media accredited -y I L
for the fan village across local, national, 1ardian ; | [t et

international and fan media “Scouse/Ukrainian mashup

celebrates spirit of Eurovisiof

Commissions for ‘pre-party to end all pre-parties’ ir d
monument covered in sandbags, mass kite-fly and ‘qued

* Notable TV and radio in attendance — >l
BBC, CNN, ITV News, Sky News, ._ |® toerexDaNT
Channel 4 News, Denmark's Good | -
. 5 - - . E— Ukrainian Eu!'ovisionwinne’r‘li Iu}fowsmnfwllmmbmcmnvmmfferemsmgmgnadmonsmmanoumum
Evening Europe, Radio Television W )
Suisse, ABC Radio Australia and Gaydio -

e Print and online: The Glove and Mail
(Canada), NME, DNA Magazine

. JENT
(Australia) They e s s v ok . o ey s - Al Liverpool will host ‘greatest
- A 23-minute special on The Travel Show o e pe e e
on BBC World (audience of 90 ~ - T
million)

=Ll e
T ST
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Liverpool

Clty Council Fans in Liverpool get ready for t
Eurovision final
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LIVERPOOL
CALLING

EUROVISION HOST CITY 2023 IN NUMBERS

2

£54.8M

net economic boost to
Liverpool City Region

162M

162M viewers globally over
three live BBC shows

280K

>280,000 pieces of
global news coverage

[=O
95

2M s

2M people reached through Qw
the education and
community programmes

475

475 volunteers
contributed to 12,000
hours of Eurovision

activities
0n0
87% cop
M3
87% of people thought

the Eurovision Song
Contest promoted
positive feelings across
the countries involved

328K

328,326 people engaged
with the 2-week EuroFestival

99%

99% of the OGAE's -

the official Eurovision Fan Club -
loved the undeniable festival
atmosphere and city welcome

96%

96% of participants in
Eurovision nightlife would
recommend Liverpool
as a destination

Liverpool
City Council

ZUROQISioN

SONG CONTEST

UNITED KINGDOM
LIVERPOOL 2023

7 473K

Venues welcomed
473,000 attendees
for Eurovision events

175K

175,000 city centre hotel
rooms were sold in May -
the best month on record
since 2018 (STEAM Data)

noocoQ
Hoooo
L
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