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Climate Emergency 
Striving towards a Carbon Neutral Cornwall



Information Classification: CONTROLLED

The risks in Cornwall
1. Disadvantaged and vulnerable most likely 

to be impacted
2. Vulnerable coastline
3. Seasonal changes will impact food chains

The Motion – January 2019 

1. Declare a ‘climate emergency’
2. Lobby for resources & powers
3. Prepare an Action Plan towards carbon 

neutrality by 2030 published July 2019

Developing our response
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• Council’s Operational Programme:
What is in the Councils’ control

• Cornwall Facilitation Programme:
The Council’s role as enabler or partner

• Cornwall Regional and
National Programme:
Working across borders and
with Government

Our Action Plan – acknowledges our role in 
the system
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Adaptation

Ecological

Emergency

Deliver nature recovery and 

environmental growth
Adapt to a changing 

environment

Climate

Emergency

Cut emissions to keep global 

temperature rises below 1.5oc
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How we create 

and use energy

How we 

consume
How we work How we enhance 

our environment

Local Flood Risk

Management Strategy:

Create the conditions for resilient 

communities to adapt to a changing 

climate

Target: 30% of land and 
seas managed for nature 

by 2030

Nature Recovery Plan

Enhanced biodiversity, ecosystem 

service resilience, and access to green 

spaces

Target: Net carbon 
neutral by 2030

Climate Change

Action Plan

Create conditions for change to 

reduce our emissions to net zero

How we 

live

How we 

reduce 

waste

How we 

travel
How we 

adapt 
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The Council is now working towards developing programmes 
of work which will achieve the following aims:

• Reduce carbon emissions from commercial, industrial & public sector 
organisations and promote a circular economy

• Cornish households reduce their carbon footprint and make more 
sustainable choices

• Reduced emissions from transportation including people and goods

• Expansion of renewable energy

• Climate resilient communities, landscapes and infrastructure

• Increased carbon drawdown through natural and engineered climate 
solutions

Our focus
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Based on Cornwall’s current Green House Gas inventory (2017 data year) 
Cornwall’s current carbon footprint is 4 million tonnes Co2e
(c28% were non-Co2 GHGs)

Since the last Greenhouse Gas inventory produced in 2011 (2008 data year) Cornwall’s 
Co2e footprint has reduced by c19.5% and at the latest estimate 37% of our electricity 
now comes from renewables.

Cornwall’s current carbon footprint
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Areas we can influence or ask for nationally

Areas  we can influence locally

Areas we can enable through policy

Areas we can enable through funding 

Cornwall Council’s role in the system

Areas we directly control 
and guide
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Citizens engagement, participation & action

Climate Change 
Programme Board

Core Programme 
Team

Neighbourhood 
Overview Scrutiny 

Committee

Cabinet
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CIOS Leadership Board
Town & Parish 

Council’s
Public Sector bodies

Local Enterprise 
Partnership

Local Nature 
Partnership

Community Sector

Business  Sector

HM Treasury
Ministry Housing, 

Communities & Local 
Government

Department for 
Business, Energy & 
Industrial Strategy

Department for 
Education

Department for 
Environment, Food & 

Rural Affairs

Department for 
Transport

Department for Health & 
Social Care

Cabinet Office
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Sector Specialists 
Panel
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Cornwall Executive 
Group

OSC’s

Devolution Monitoring 
Group

Council led awareness & behaviour change Localism led Community led

CNC Programme 
Delivery Group

Workstreams

Carbon Neutral Cornwall Council

Carbon Neutral Cornwall 
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Phase 1 milestones

83 Cornwall Housing stock retrofitted reducing emissions by 80% per 
home

First 50 hectares of the Forest for Cornwall and carbon offsetting scheme 
implemented

10% of the council fleet transitioned to ULEV

Council green travel plan implemented targeting business and commuter 
travel

Low carbon county farms plan showcasing sustainable farming practices

Environmental sustainability embedded into our decision making 
processes

Established community and sector panels 

Climate change book outlining key devolution asks agreed

Carbon management mainstreamed into council planning & performance 
management



Information Classification: CONTROLLED

Cornwall Council’s Mission

“Leading with the communities of Cornwall to 
combat climate change, fight injustice and 
create a fairer future for one and all”
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The quantum of change
Direct emissions In-direct emissions

TBC

TBC
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Embedding the tools for change: Carbon 
accounting

Now
Next

(Nov – Mar)
Beyond
(21/22)

Organisation

Directorate/ 
Service

Policy/ Project
development

Council emission inventory providing 
baseline position informing strategic 

planning priorities

Directorate & service profiles 
providing carbon footprint informing 

service planning priorities

KPI dashboard tracks in year progress 
against key indicators

- Paper use
- Business travel

- Training adoption
- Green champions

Decision wheel implemented

Technical appraisal of strategic 
projects (estates/ spaceport/ Forest 

for Cornwall)

Develop carbon budget to drive 22/23 
business & service planning

Assessment of year 1 transformation 
proposals

Identification of ‘carbon accountants’ 
across directorates

Build tools, processes and capability for 
enhanced carbon assessments to support 

policy & project development

22/23 business planning set within 
parameters of carbon budget

Carbon accounting Carbon budgeting

Complete strategic planning for estates 
transformation, fleet review & street 

lighting (85% of council direct emissions)

Manager 
training 
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Embedding the tools for change: Carbon 
accounting

Now
Next

(Nov – Mar)
Beyond
(21/22)

Organisation

Directorate/ 
Service

Policy/ Project
development

Council emission inventory providing 
baseline position informing strategic 

planning priorities

Directorate & service profiles 
providing carbon footprint informing 

service planning priorities

Decision wheel implemented

Technical appraisal of strategic 
projects (estates/ spaceport/ Forest 

for Cornwall)

Carbon accounting Carbon budgeting
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Embedding the tools for change: Carbon 
accounting

Now
Next

(Nov – Mar)
Beyond
(21/22)

Organisation

Directorate/ 
Service

Policy/ Project
development

Council emission inventory providing 
baseline position informing strategic 

planning priorities

Directorate & service profiles 
providing carbon footprint informing 

service planning priorities

KPI dashboard tracks in year progress 
against key indicators

- Flights
- Paper use

- Business travel
- Training adoption
- Green champions

Decision wheel implemented

Technical appraisal of strategic 
projects (estates/ spaceport/ Forest 

for Cornwall)

Develop carbon budget to drive 22/23 
business & service planning

Assessment of year 1 transformation 
proposals

Identification of ‘carbon accountants’ 
across directorates

Build tools, processes and capability for 
enhanced carbon assessments to support 

policy & project development

22/23 business planning set within 
parameters of carbon budget

Carbon accounting Carbon budgeting

Complete strategic planning for estates 
transformation, fleet review & street 

lighting (85% of council direct emissions)
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Putting principles into practice
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Embedding the tools for change: Workforce 
development

• Roll out of e-learning starting January 2021

• Development of manager and specialist training 
through 2021.
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Carbon 
Literacy 
Training

Social justice 
and 

deprivation

Population 
health 

overview

E&D: 
Cultural 

Intelligence 
/ 

Unconscious 
Bias

Responsible 
Leadership / 

Decision 
Wheel Intro

Cultural 
Transformati

on Tools

Decision 
Making in a 

Political 
Environment

Digital 
leadership 

(Teams)

The Responsible Leader Toolkit
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Knowledge
able 

influencer

A key communication channel to 
teams  - promote low carbon 
thinking :

- Campaigns

- Challenges

-Information

- Ideas

-Events 

Catalyst –
making 
things 

happen 
locally

Connector
Carbon 
buddy

Voice of 
the 

employee

Provide feedback

Pilot initiatives

Input into decisions

Challenge the status quo to 
think differently

Green Champions network

A network of 120 
Green champions 
across all 
directorates….. 

Promote low carbon 
behaviours

Nudge and nurture 
others in work and 

out of work

Adults 20

TFF 30

Neighbourhoods 31

EG&D 16

CASS 20

Corserv 3
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Carbon Neutral Cornwall Staff engagement

November/December

• Over 120 Green Champions and network growing

• Collaborative tools for Green Champions to support

networking, sharing ideas and inspire action

• Carbon Literacy training course soft launch

• Keep it kind and low carbon Christmas campaign

January

• Carbon Literacy course live for Staff and Members

• Green homes and energy efficiency awareness raising campaign

February onwards

• Carbon literacy training for Managers 

• Enhance our environment wildlife theme for WWF Day
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Early activity undertaken since July 2019

Energy Innovation Zones development work completed with WMCA
Meeting held with Treasury on £9bn grid investment fund

£23.5m for secured from Department of Transport to reduce bus fares

Local Industrial Strategy – Clean Growth Focus
Cornwall Isles of Scilly Leadership Board declare Climate Emergency

Localism Summit and Cornwall Schools Eco-conferences

Climate Change Development Planning Document
50:50 Future Cornwall

Whole House Retrofit Pilot
Investment in Deep Geothermal

Forest for Cornwall

Finalised Council
Inventory
Integrating 
decision
wheel with the CIA
Phase 1 fleet transition 

Areas we directly control and guide

Areas we can 
enable through 

funding 

Areas we can 
Enable 

through 
policy

Areas  we can 
influence locally

Areas we can 
influence or ask 

for nationally
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Cross sector innovation 

Whole House Retrofit

Forest For Cornwall

Climate Change 
Delivery Plan Document (DPD)

Smart grid enabled 
wind turbine
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Whole House Retrofit
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Community engagement
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Emerging themes from the Sector 
Panel 
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CNC Engagement activity

Carbon Neutral Cornwall Call to Action

Help shape the greenprint for a cleaner, 
greener and fairer Cornwall

12 Days of Low Carbon Christmas

Carbon Neutral Cornwall gifts for our 
planet

Together we can

Themed online conversations and 
events as part of the Call to Action

Call for Carbon Neutral Ambassadors

Community leaders to amplify call to action

Show you care about My world and Our planet

Show you care footprint campaign

https://letstalk.cornwall.gov.uk/carbon-neutral-cornwall
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Christmas is going to be different this year: 12 low carbon gifts of hope to our planet

12 Days of Low Carbon Christmas
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Carbon Neutral Cornwall News and 
Engagement

December

• 12 Days of Low Carbon Christmas gifts to our planet

• Call for Carbon Neutral Cornwall Ambassadors

January

• New Year, time for a New ‘Low Carbon’ You

• Celebrating Cornwall’s Carbon Neutral Cornwall successes

on second anniversary of Climate Emergency Declaration

• Carbon Neutral Cornwall Call to Action to shape the

greenprint for a cleaner, greener and fairer Cornwall

February - March

• Call to Action themed events and online conversations

• Show you care about My world and Our planet call to action
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Carbon Neutral Cornwall Media campaigns

• Christmas Buy local and Keep it Cornish campaign

• Top tips for a low carbon Christmas campaign:

Reduce, reuse, recycle and repurpose your decorations and 
wrappings, trees and food waste – films on the Cornwall Channel
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Thank you / Meur ras

There is lots of information on our website:

www.cornwall.gov.uk/climatechange

If you have any questions or comments please email:

climatechange@cornwall.gov.uk


