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Where the journey began

E, " The Council's vision: - 3
[ ] ([ ] [ ) [ ] . [ ] v [ ]
rovide a high quality repairs and maintenance service

at a reasonable cost, that meets the needs of tenants and
slic building
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Where the journey began
2015

 February — 3 years remaining of Joint Venture
Partnership

 Political and Senior Officer desire to consider
alternative delivery options

* July — Cabinet approval to undertake Options
Appraisal
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Where the journey began

* Four fundamental issues:
* Relationship between the Joint Venture partners
* Unintended consequences of the service offer
* |nappropriate commercial model

* Overly complex, large staff structure
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Where the journey began

Consequences

* Cost per property high

e £1,171 compared to
£708 for peer group lower quartile

* Repairs per property almost twice the industry standard
5.7 per property compared to Industry Standard of 3 per

property

PRODUCTIVITY

stoke.gov.uk

e Staff productivity low
* |nadequate systems and IT
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Where the journey began

2016

* Options Appraisal

* Four options considered

maintenance options

Repairs and

L

- 1. Out sourcing

- Traditional

Partnering

Transformational

1 2. In House

- One team

| Wholly owned
3. subsidiary

- 4. Joint venture -

I -4 One team
—  Managed service

Client / contractor split .

Trading brief ‘

Managed service ‘

1 Existing, as is

Re designed

New procurement
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Where the journey began

2016

* Options appraisal conclusion — Establish a wholly
owned subsidiary

* August — Cabinet approval to establish Unitas
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Making the Case for Unitas

e Council takes control of future delivery of the service

* Opportunity for the council to reduce costs and deliver an improved,
more cost effective service

* Profit generated will return to the council — circa £5 million in year 1

* Provides the opportunity for the council to engage with small and
medium sized companies and the local supply chain

* Potential for trade with non-public bodies and potential for profits to be
returned to the council

* Opportunity to create a different culture and style focussed around
different organisational objectives
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The Benefits of Unitas

Ability to challenge and change.
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The Benefits of Unitas

Ability to challenge and change. For example...
Voids — the Challenge
* Process challenged from “cradle to grave”

* Removal of bureaucracy
* Improved understanding of roles

* |dentification of various types of voids
- Fast Track, Routine, Major and Difficult to let :
A new approach required T
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The Benefits of Unitas

Voids — the Change

No. Voids 2017/18 -18/19

End of June 2017 — 284 voids o
End of June 2018 — 192 voids (48% reduction) i

¢ End Of June 2017 - average re_let time Of 48 dayS ' Mar Apr May Jun Jul Aug Sep Oct Nov Dec lan Feb Mar Apr May Jun

* End of June 2018 — average re-let time of 34 days (41% reduction)
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The Benefits of Unitas

Voids — the Change

Stoke-on-Trent City Council Empty Property Standards

\\ /

+ Thesink-top and work surfaces will be in a clean
and hygienic condition.

The number of storage cupboards will depend on
the size of kitchen. The storage space will consist
of wall and floor units.
Tiled areas will be sealed and free from
cracked/broken tles
There will be a safe and compliant cooker space
with a suitable gas and electric point if both are
available. Itis your responsibility to arrange the
connection of your cooker by a suitably
qualified person.
v~ There will be a minimum of two double
electrical sockets.
v~ We will provide space for a fridge and, washing
machine with plumbing, taps and waste, the
connection of your washing machine is your
responsibility.
v/ Thekitchen fioor will have a washable clean floor
covering free from broken and damaged tiles.

NSNS

FLOORS
AND STAIRS

With your agreement the previous tenants

@rpets, lino, ceramic tiles, laminated or wooden
C gs that in good ¢

will be left in the property. The ongoing

maintenance and replacement of these items

would become your responsibility.

Hoors will be even and free from tripping hazards.
The flooring in the kitchen and bathroom will have
a clean and washable covering, broken and
damaged tiles will be replaced.

Timber floors will be secure and in an

acceptable condition.

Solid floors will have no major ongoing defects.
Stairs will have safe and secure handrails and
balustrades.

v

NSNS

All existing bathroom elements will be
operational and free from leaks.

and have a new toilet seat fitted. Further
replacement toilet seats, as needed throughout
your tenancy, will be your responsibility.

CLEANING

The property will be dean and free from rubbish
inc. the loft space.

Surfaces and cupboards will be cleaned

Kitchen and b ficors will be

The sink. wash hand basin, bath/shower and

SUSNEN

Visible plasterwork will be of a decoratable
standard.

or mould.
Graffiu will be removed or decorated over
internally and externally.

All fire doors will be checked to meet agreed
standards

All internal and external doors will operate
correctly and be fit for purpose.

The locks to all external doors will be changed.

HEATING AND

MAINS SERVICES

If the property has a gas supply, we will have the
gas supply and any appliances tested in line with

All units will be secure and doors and drawers will v All glazed tiled areas will be correctly sealed and We will remove any polystyrene tiles throughout current gas safety regulations to make sure they
operate satisfactorily. free from cracked or broken tiles. the pr y. are safe and in working order.
The water supply will be working. Vv~ Al toilets will work properly, be securely fixed All walls and cellings will be free from damp v~ We will give you a copy of the landlord's gas

safety certificate and let you know where the
emergency control valve is when you sign the
tenancy agreement.

The mains water supply will be left working, the
main stop tap (also called a stopcock) will be
checked and left operational. We will let you
know where it is on the sign up visit.

We will have the electrical supply checked in line
with the i In n Council for
Installation Contractors (NICEIC) inspection
procedure.

Appropriate smoke alarms will be installed at the
property.

DECORATION

—
The redecoration of the property is your
responsibility, including filling small holes and
cracks.

NS e

Recognised access paths will be left safe and
hazard free.

External health and safety hazards will be
removed.

Boundaries will be clearly defined.

Existing fencing installed by the City Council will
be repaired/replaced.

Roofs, walls, gutters and downpipes will be safe
and in working condition.

We will remove rubbish from the front and back
gardens, bin stores and any sheds.

‘We will remove sheds, greenhouses and other
similar garden structures unless they are in good
condition. In the event that any of these items are
left. the ongoing maintenance and replacement
of these items would become your responsibility.
We will caut back any overgrown hedges, lawns
and trees to an acceptable height The ongoing

= toilet will be sanitised. All glazing will be intact when you move in and all
City of windows that are designed to open will be in Tslotenance and Ieplacement of thess Iwy:s s E
Stoke-on-Trent working order. would become your responsibility
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The Benefits of Unitas

IT Systems — the challenge

e Unitas inherited a multitude of IT systems from the Council and the Joint
Venture Partnership

* The IT systems:
e Don’t communicate well with each other

* Don’t support effective and efficient
ways of working

 Don’t enable service improvement
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The Benefits of Unitas

IT Systems — the change

* Unitas implementing three new IT systems
* Asprey — Asset Management system
* Servitor — Repairs Management system
e Kirona — Dynamic Resource Scheduling system

 The IT systems:

* Will be fully integrated
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The Be flts of Unltas
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The Benefits of Unitas

Sub-contractor Frameworks

* An opportunity for the council to engage with small and medium sized
companies and the local supply chain

B e e S S Strand 1 — Labour Only
- onemigrkEd. 3ubaugsaz%%ss's“ 80% local — circa £120,000
. SR bers,  (80% local - circa £120,000 p/a)
SUbCOﬂtraCtO mfgrg plrotgtypmg e Strand 2 — Planned Works
different_clients* .
et DTORHONIPS IG5 (50% local — circa £4,000,000 p/a)
bl S T breadth —

um"d others Golden

= |  Strand 3 — Specialist Works "
(53% local — circa £850,000 p/a)* ;&, -
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Future Opportunities for Insourcing

* Parent growth first — Delivery of the councils capital programme, Civic
Building refurbishment (£800k) Local Neighbourhood Centre
refurbishment (£900k) + More....

« 3 Party R & M works for major local organisations, could consider local
University (Our vans drive past it several time a day), hospital
maintenance, other large local businesses

* Private Landlords — Gas Safety, Electrical testing, Void works
 Tendering for R & M contracts with other local social housing providers
* The opportunities are endless!
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Questions Please?
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