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Audit Scotland’s role 
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Vision: to be a world-class audit organisation that improves the use 
of public money  

Why we exist: to provide independent assurance to the people of 
Scotland that public money is spent properly and provides value for 
money 

What we do: helping to improve by holding to account 

Auditing 
We conduct relevant and 
timely audits of the way the 
public sector  manages and 
spends money 

Reporting 
We report on our 
findings and conclusions 
in public 
 

Recommending actions 
We identify risks and make clear 
and relevant recommendations 
for improvement and follow 
these up 



What we look at 

Financial sustainability 
 

Transparency of 
reporting  

Value for money Governance and 
financial management 

Public sector 
audit 

dimensions 
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How we use statistics and other data 

• Set the context of the topic 

• Combine different sources data  

• Show trends over time 

• Identify variation 

• Examine possible effects of policies / strategies 

• Present key points accessibly and powerfully 
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Making a difference 

We use the four audit dimensions to assess our impact 
• Have our audits led to…  

• better understanding of financial sustainability? 
• better value for money? 
• improved governance and/or financial management? 
• more transparent reporting of financial and other 

performance? 
• How do we know?  

• Tracking improvement through performance indicators 
• Follow-up audits 
• Policy or legislative changes following publications 
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Roads maintenance case study 

First report ‘Maintaining Scotland’s roads’ - 2004   
Data on:  
• Road conditions in each Scottish council 
• Comparison of expenditure by council 
• Comparison of costs of B road construction by council 
Found lack of consistency in use of financial and performance 
information to manage services 
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Follow up audit report - 2011   
• Roads in worse condition than 2004 despite increase 

in public expenditure 
• Identified potential for improving value for money 
• Need for national set of performance indicators 
 



• Established December 2013 
• Supported by the Improvement Service  
• Aim to use data to drive service 

improvement and improve sharing 
services 
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Second follow up audit report - 2013   
• Condition of roads slightly improved despite 

fall in spending 
• Scope to achieve improving efficiency 

through better roads asset management 
 

Roads maintenance case study 


