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Where in the United Kingdom are you from?

Scotland -
Wales - 6.67%

3.33%

13.33%

Northern Ireland



How would you describe your job role?

50.00%

Senior manager

Departmental Director / Head _ 23.339%
of Service

Supervisor / frontline service

16.67%
employee



Which of the following services fall within your own portfolio?

Highways, winter maintenance and / or street lighting
Parks and public realm

Waste and recycling

Transport and Vehicle Maintenance (Including SEND
Transport)

Cemeteries, crematoria and / or bereavement services
Street scene
Sports and Leisure / Community Development

Climate change, renewable energy, carbon reduction

50.00%
43.33%
36.67%
33.33%
30.00%
30.00%
26.67%
23.33%



Which of the following services fall within your own portfolio? (continued)

Catering including school meals, hospitality and welfare
catering

Facilities management including building cleaning,
caretaking and security

Regulatory services; environmental health, trading
standards, licencing

Housing building maintenance and construction

Libraries, Civic Buildings, Community Centres, Theatres

Human Resources, training and organisational
development

Housing management / strategy

Social Care

13.33%

13.33%

10.00%

6.67%

6.67%

3.33%

23.33%

16.67%



In which of the following services are you aware of income generating
activity taking place within your authority?

Statutor Do not raise
: . Trading through y any income Do not Not
Service area Charging fees / set . .
a company from this know applicable
charges :
service

Waste and recycling 60.00% 16.67% 23.33% 3.33% 6.67% 0.00%
Sports and Leisure / Community Development 60.00% 6.67% 10.00% 3.33% 3.33% 6.67%
Regulatory Servs'tcae:dz?g!‘?izr:nec?;ag' health, trading | 54 579, 6.67% 36.67% 0.00% 10.00% 0.00%
Cemeteries, crematoria and / or bereavement services 53.33% 0.00% 23.33% 3.33% 13.33% 6.67%
Parks and public realm 40.00% 6.67% 16.67% 13.33% 6.67% 10.00%
Transport and VehlcleT :\:s;rétoerr;?nce (Including SEND | 500 3.33% 30.00% 6.67% 13.33% 3.33%
Facilities ma”iﬂfg:;;;”:fj's';‘ifr‘:t':’d'”9 cleaning, | 44 00% 3.33% 16.67% 3.33% 23.33% 0.00%
Libraries, Civic Buildings, Community Centres, Theatres | 40.00% 3.33% 13.33% 3.33% 16.67% 0.00%




In which of the following services are you aware of income generating
activity taking place within your authority? (continued)

Statutor Do not raise
: . Trading through y any income Do not Not
Service area Charging fees / set . .
a company from this know applicable
charges :
service
Highways, winter maintenance and / or street lighting | 36.67% 3.33% 30.00% 10.00% 16.67% 0.00%
Catering including SChOZL;r;:anI;’ hospitality and welfare 30.00% 0.00% 20.00% 6.67% 20.00% 3.33%
Street scene 23.33% 10.00% 16.67% 6.67% 23.33% 3.33%
Human Reso”rczsé\tzg‘;g;:d organisational 20.00% 0.00% 6.67% 16.67% 2000% | 6.67%
Social Care 16.67% 0.00% 20.00% 3.33% 26.67% 3.33%
Housing management/ strategy 13.33% 3.33% 20.00% 3.33% 26.67% 6.67%
Housing building maintenance and construction 13.33% 10.00% 6.67% 6.67% 33.33% 6.67%
Climate change, renewable energy, carbon reduction 13.33% 0.00% 3.33% 10.00% 30.00% 6.67%




Thinking about your overall income generation policies which of the following
charging policies applies? (You may tick more than one answer)

Market pricing for all charged for services 89.29%

Social pricing for older people, unemployed or those in

0,
receipt of certain benefits, people with a disability o071%
Social pricing for young people 35.71%
Resident pricing such as dlgcounts or free entry tickets for 28.57%
residents
Discounts or bespoke pricing for other public sector 21.43%

organisations



Thinking about income generation in your council which of the following
would you say is your biggest client base?

Lowest Averade source Highest No income
Client source of .g source of from this N/A
: of income :
income income source
Individual local people / residents 18.52% 22.22% 48.15% 0.00% 7.41%
Individual people outside of council boundary 33.33% 29.63% 3.70% 7.41% 11.11%
Local businesses 11.11% 44.44% 25.93% 0.00% 7.41%
Other councils 37.04% 25.93% 7.41% 7.41% 14.81%
Larger businesses mclud;rr\egaones outside of the local 25.93% 29.63% 7 41% 0.00% 92.22%




Thinking about income generation in your council which of the following
would you say is your biggest client base? (continued)

Lowest Averade source Highest No income
Client source of .g source of from this N/A
: of income :
income income source
NHS 37.04% 18.52% 0.00% 3.70% 18.52%
Police 33.33% 7.41% 0.00% 14.81% 22.22%
Fire and Rescue Services 33.33% 7.41% 0.00% 18.52% 22.22%
Education establishments such as schools, academies 92.92% 37.04% 18.52% 3.70% 7 41%
and colleges
The parent council (in the case of a trading company) 7.41% 14.81% 3.70% 14.81% 37.04%




What is your mechanism on charging and trading? (Please tick all that apply)

We raise income through charging as well as applying other
fees and charges

We only raise income through charging we do not operate
any trading companies

We operate a 'Teckal' company

We have a trading company / companies but we also use
simple charging without the need for a company

We have a joint venture partnership that is a public / private
partnership

We have a joint venture partnership with another public
body

We operate a S.95 Trading company ( Wholly owned
company)

We operate an LLP (Limited Liability Partnership)

We have different trading companies and we only trade
through those companies

60.00%

43.33%

20.00%

20.00%

13.33%

13.33%

6.67%

6.67%

6.67%



Thinking about your powers to charge and trade which applies to you?

We have relied upon a range of existing powers
to charge and trade in services

We have relied upon existing and newer powers
such as GPC for trading and charging

We are a Scotland based council and we are
nervous about trading and charging

We have relied upon the newer General Power of
Competence (England, Wales and NI only)

7.41%

7.41%

7.41%

88.89%



Do you have an investment approach to income generation?

| am unaware of our overall investment policy

Yes we invest in commercial property / other investments
within the local area

Yes we invest in commercial property / other investments
outside of the local area

We only invest in what we can afford - we do not borrow to
invest

We invest using the public works loans board

We invest using inter-authority borrowing

62.07%

27.59%

10.34%

13.79%

13.79%

6.90%



Have you received investment funds from other sources and if so from where?

| am unsure / don't know 72.41%

Yes, direct capital from Government investment schemes 24.14%

Yes, from a range of sources 10.34%

Yes, capital funds from NGOs / Agencies / Charities 3.45%
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As an approximate figure what percentage of your service area
funds or budget is sourced from trading or charging?

More than 50% [0 17240
Less than 50%  0.00%
Less than 40% [ 1379%
lessthan30% ~1034%
Less than 20% [ 17.24%
Less than 10% [ 17.24%
Lessthan 5% [ 17.24%
Noneoftheabove « 345%



~

Thinking about how you resource your approach to trading and charging, which
of the following applies? (You may tick more than one answer)

We have both a corporate and departmental team to

25.93%
support us

We have a dedicated departmental team which supports

(o)
our service / department 25.93%

We have a dedicated corporate team that supports a

0,
council wide strategy 22.22%



What practical measures do you deploy to help with income generation?
(Please tick all that apply)

We use payment systems for online sales / ticket sales 50.00%
We have a dedicated website / web page 43.33%
We have dedicated branding / marketing 36.67%
We have a dedicated sales team 23.33%
We have a dedicated piece of sales / monitoring software 20.00%

We use new technologies such as Al to connect to our

) 3.33%
commercial customer base

None of the above 16.67%



Which of the following areas generate income for your council?
(Please tick as many as applies)

Events in parks and public realm

Hire / lettings in civic buildings

Sports pitch / court fees

Food and drink festivals / Christmas markets
Cafes or food outlets

Film / location services

Memorial sales / ancillary bereavement sales
Sponsorship and advertising

Private MOTs / vehicle maintenance
Grounds services to school

Sponsorship and advertising

Litter picking / outdoor cleaning services

70.00%
63.33%
60.00%
53.33%
50.00%
50.00%
46.67%
43.33%
40.00%
40.00%
30.00%
30.00%



Which of the following areas generate income for your council?
(Please tick as many as applies) Continued

Winter maintenance on private land / airports / industrial estates
School meals / welfare catering

Hospitality catering

Transport services / passenger transport

Digital advertising (such as the side of RCVs)

Ice-cream / burger van licencing in parks / public realm
Indoor cleaning services / hygiene services

Payroll / HR and Training services

Personal trainer / fitness coaching in parks / public land
IT and Web-based support services

Dog training in parks / public land

lce-cream / burger van licencing in coastal areas

30.00%
30.00%
30.00%

23.33%

23.33%

23.33%

23.33%

20.00%
16.67%
13.33%
6.67%
3.33%
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Thinking about the impact of the pandemic and various lock-downs which of the
following applies to your service strategy when it comes to commercialisation
and income generation? (You may tick more than one answer)

We have revised our strategy to look at generating more

0)
income / commercial activity post pandemic 53.33%

The cost of living crisis will weaken our ability to raise

(0)
additional income post pandemic 40.00%

We have not noticed a need to review our strategy and

[0)
we have recovered well or fully from the pandemic 13.33%
We need to step into spaces left by the pandemic such as
supporting local high streets and local economic 13.33%
recovery
We have scaled back our commercial / income 10.00%

generation ambitions



Do you have an annual business planning process for your services? What
elements does it cover? (Please tick all that apply)

Organisational and service level vision

Service Budgetary Planning

KPls

Expected outcomes from services

Service Workforce Planning

Delivery of organisational values through services
Service Succession Planning

No we do not have an annual business planning process

7.14%

35.71%

75.00%
71.43%
71.43%
64.29%
53.57%
53.57%



apse membership resources

Do you feel you have enough time to do development work
on business planning?

Yes
28.57%

= No
71.43%
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Do you actively measure your service performance KPIs? If so by what measures?

68.97%

Operational level KPIs and dashboards

51.72%

Strategic level KPIs and dashboards

We benchmark our services with APSE

0,
Performance Networks 37.93%

SMART objectives / targets 34.48%

Balanced scorecards 13.79%

10.34%

Gap analysis



When procuring goods and services which of the following do you consider?
(Please tick as many as apply)

Value for money 93.10%

Social benefits the contract can
offer residents

Climate or ecological or
environmental benefits

89.66%

72.41%

Cost of service over quality 55.17%
Service sustainability (the 0
service able to fund itself) >1.72%

Income generation 51.72%

opportunities
Quiality of service over cost 37.93%

Equal focus / weighting

(0)
between cost and quality 24.14%
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How frequently do you plan savings or income generation opportunities

Annual

62.07%

Quarterly

24.14%

Monthly

10.34%

Ad-hoc / no formal cycle

17.24%

Other (please specify) 6.90%



For services which you have commercialised how frequently do you test the
competitiveness / appropriateness of your fees and charges?

Annual fees and charges against inflation 64.29%

Annual fees and charges against other local

(o)
authorities 50.00%

Annual fees and charggs against private 39.29%
sector providers

Varies from service to service 35.71%

Full cost recovery of fees and charges

0,
against the service costs 28.57%

Use of APSE Performance Networks Data or

0,
other data / surveys 17.86%

No formal fees and charges mechanism 10.71%



~

How confident are you that the services you have ‘commercialised’ are currently
charging competitive rates nationally and locally?

Confident locally 73.08%

Not confident across other

[0)
similar councils / UK 26.92%

Not confident locally 23.08%

Confident across other similar

(o)
councils / UK 19.23%



NEW MUNICIPALISM
Delivering for local people and local economies




Contact details

Louise Melville, Principal Advisor (Scotland)

Email: Imelville@apse.org.uk

ey ™ . Association for Public Service Excellence
IHVE STORS IN PEMPLE g?;;;;ﬁ:;ate 3rd floor, Trafford House, Chester Road,
We invest in people Gold Slatinum Old Trafford, Manchester M32 ORS.
- ... - ... - ... - telephone: 0161 772 1810

N, web:www.apse.org.uk
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