
                       

Course Programme 
Construction Design and Management Regulations Refresher: 

an update on CDM 2015 

 
DAY 1 

12:45 – 13:00 Tech check and registration 

13:00 – 14:30 UNIT 1: Current Challenges for Local Authorities 

 Background to the refresher course 

 Review the roles of Client, Principal Designer 

 Review the roles of contractor and principal contractor 

 The Client under CDM – who is the client? What are their duties 

 

14:30 – 14:45 BREAK 

14:45 – 16:00 UNIT 2: Investigating Key Issues 

 Workshop 1: Assessing competency 

 Workshop 2: The Principal designer 

 Day 1 plenary and close 
 

DAY 2 

12:45 – 13:00 Tech check and registration 

13:00 – 14:30 UNIT 3: Investigating Key Issues (cont.) 

 Recap day 1 

 Workshop 3: Co-ordination and management for the construction phase 

 Workshop 4: How has the new guidance worked in practice? Lessons 

learned from implementation  

 

14:30 – 14:45 BREAK 

14:45 – 16:00 UNIT 4: Implementing Improvements 

 Workshop feedback; leading from experience 

 Case Law updates 

 Practical tips and advice 

 Action planning and next steps 

 Final Q&A; plenary & close 

 

16:00 Close 

 
 

  

 

 

 
 

 

 


