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A wee bit about our region…

Third largest Local 
Authority by area with 

4201km of roads

Population 
approximately 

148,000 

6 main towns with 
44.3%  of area 

classed as rural 

Approximately 78,000 
households



What we wanted to achieve..



To offer a new and 
easier method of 
recycling to our 

citizens

To remove batteries 
from other waste 

streams

To reduce risk of fires 
and injuries



How we did it..



SUCCESSFUL APPLICATION TO SCOTTISH 
GOVERNMENT’S RECYCLING 

IMPROVEMENT FUND SMALL GRANT 
SCHEME IN NOVEMBER 2023

SECURED JUST OVER £70,000 
OF FUNDING 

SERVICE FULLY ROLLED OUT BY 
MID-SEPTEMBER 2024



Informing and 
Engaging Logistics



Informing and 
Engaging



Informing and engaging – our citizens



Informing and engaging – our citizens



Informing and engaging – our citizens



Informing and engaging – our citizens



Informing and engaging – our staff



Informing and engaging – our staff

Project Team



Informing and engaging – our staff

Briefing 
Papers

Toolbox 
Talks

Risk 
Assessment



Informing and engaging – our staff



Informing and engaging – our staff



Informing and engaging – our staff



Logistics



Logistics

• Collection boxes fitted to our refuse collection vehicles 



Logistics

• Off-take arranged through European Recycling Platform (ERP) 

  compliance scheme 



Not all plain sailing…..



Not all plain sailing



Key results 



Households engaged in using the service

Approx 80 - 90,000 bags issued

Significant amount uplifted at kerbside

New and easier 
method of 
recycling



7.82 tonnes of batteries removed from the residual waste stream 

and sent for recycling

Removing batteries 
from other waste 

streams



Significant reduction in Helios system activations since the 

introduction of the service

Reducing 
risk of fires



Moving forward



Schools Commercial
 



julia.kerr@dumgal.gov.uk
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