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WBC
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Objectives

- Affordability — Fuel Poverty
« CO, emissions reduction

« Security of supply

* Regeneration

* Revenue generation

« Sustainability
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Approach
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Governance - Internal Delivery

Executive Board

Green Energy Programme Board

Executive Member Chair

Remit:
Members Strategic
Officers direction,

project vision

Invited stakeholders & decision

making
Remit:
Co-

ordinate

all projects — Core Officer Group
Risk, Time

and Cost

Project Project Project Project Project Project
Manager Manager Manager Manager Manager Manager

Large Small Domestic PV Schools PV Energy Energy
Commercial Commercial networks networks

PV (>500kW) [ PV (<500kW)
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Progress to Date

Solar on 2,500 Properties
Community Energy
Commercial Arrays
Warrington Wolves Stadium
Solar Investments

Swindon Solar Farm




Progress

Installed

Great Sankey Primary 45kWp
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Results

Commercial Partner Documents

——— T—

Warrlngton Solar

Commercial Solar
Photovoltaic Prospectus

August 2015

WARRINGTO

Borough Council 4

Process

Initial Feasibility

From desk top rewiew, to inital jew of site and eart s, the
high level feasibi Irtyml!es@l:shvheﬂwasehe«rexslielymbe ;ymd
financially feasible. This will be based on wisua mspection of

simple paybacks.

WBC wall undertake a feasibility study of your site and provide you with a site specific

offer. i it found suitable and legal heads of terms are agreed, we will tender for the

arayaldnwtageﬂleprwummandmsﬁlann We will work with the selected
to minimise g

WEC waill own, operate and maintain the panels. We will enter into a roof rental
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. contract to supply The for el ity will be linked to the price
paid for gnd icity on the site, ' ial benefit to you. Roof
rental will masemiynmﬂﬁ Where!he bunldngmmer will also be the user of

Detailed Feasibility
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The system will be installed, commissioned and FiT certified.
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Operation and Monitoring
x ccrmmedmmmudmsuddued\s will make sure the system

ions. Reports wil be provided to the commercial partner (format

tobeag'eed)wngdetalsdwmammemssmsmded
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Commercial

——_c

Hermes Distribution Centre 530kWp

Plastic Omnium Factory 999kWp
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Warrington Wolves

https://www.youtube.com/watch?v=0Q 8m76 rFa8
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https://www.youtube.com/watch?v=Q_8m76_rFa8

Swindon Solar Farm

https://www.youtube.com/watch?v=hfFDQ08yioq
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https://www.youtube.com/watch?v=hfFDQ08yiog

Future — Project Enterprise
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Future — Project Genghis

Who Was
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http://www.whowasbookseries.com/books/who-was-genghis-khan/
http://www.whowasbookseries.com/books/who-was-genghis-khan/

Q&A

Danny Mather

Head of Corporate Finance

T: 01925 44 2344

E: dzmather@warrington.gov.uk
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