DAVE BONE

EET TRANSPORT MANAGE
LEIGH BOROUGH COULI




Maintenance

aximising Workshop Performanc
here can Technology bring Benefi

uiting and Retaining Talented Fi




Wdrkshop Pe

nderstand your Business (Revie
- What do your Customers want

What services can you provide

of the Workshop be imp




Staff Skill Levels

Training Plan and Budget

Structure/Career Progression/T&

unication and Involver




Well Equipped Workshop

vestment in tools and equipmen

Workshop Housekeeping

Parts Store




Are These Correct and Working

Maintenance Schedules

ormance Monitoring and Repor

Account Structure




Work to Your Strengths

ork to other Local Authorities and
Sector

there Scope to Expand the Busine

Market Research




not be Afraid of New Technolc

Weigh up the Benefits

Training

Service Support




Essential to all Fleet Sizes

anage Fleet, Workshop and Store:

urate? Information at your finger t

ts, Reports and endless Amc




Can be a Big Investment

Ensure You Get What You Need

Training/Ease of Use

Back up and Support




o [nvestment with Ongoing Cos

Choice is Critical

p to Identify Potential Vehicle Pr

Driver Behaviour




Upgrade/Update Equipment

Look for new Innovations

Right Tools for the Right Jobs




ouncil Reputation/Dead End Jc

Working Conditions
Wide and Varied Fleet

Rate's of Pay




ay Structure to Reflect the wo

Development Opportunities/App

Sell the Terms and Conditions

Good Morale




Happy to take any Questic

Dave Bone
Dave.Bone@Eastleigh.gov.




