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Ready for 2018-2019 Winter



Winter 2018-2019

• Priority 1 Route = 712 Miles

• 37 Treatments @ 15gms and 20gms

• Priority 2 = Residential Areas

• 9 Treatments

• Priority 4

• Night Patrols

• 48 Treatments





2018-2019

• Warmest February Day on record 20 Degrees 
20/2

• 15/2 to 4/3 RST well above zero

• Last full grit 17/3

• Climate Change

• Records in summer 2019 breaking records









Night Patrol

• 1 or 2 Gritters Treating designated routes on High 
ground

• Used when Temps are marginal and dry

• Only cold on High ground above 300m

• High Speed Dual carriageways

• 160 or 300 mile network

• Commence at 21;00 or 22;00

• Finish 07:00

• Sub-contractor Drivers using hired gritters



2nd Night patrol



• Night Patrol called emergency gritting on 3 
occasions

• 17th December 05:00

• 1st February - 05:25 Light Snow showers 
turned heavy high ground

• 11th March- 06:25 due to snow

• NO TRAFFIC DISRUPTION

• Night Patrol costs were £55k



West Yorkshire Comparison

ROCK SALT USED 2018 - 2019

District Tonnes % Network Full Grits Night Patrols

Calderdale 8,600 60% 55 23

Leeds 8,800 43% 48

Kirklees 4500 53% 50 114

Bradford 6,500 62% 37 47

Wakefield 3,341 40% 46





Cold Spell Dry- April 2019

• Night Patrol on network 5 nights

• How many Councils and Contractors gritted in 
April on full network

• Cost of Full Treatment about £10k

• Night Patrol 1 treatment cost £1k









Parish Council Grit Bins

• Grit Bin £100 plus £50 re-fill

• Ilkley 8

• Bingley 8

• Haworth 5

• Wilsden 4

• Addingham 6





Cold Comfort 2019 – Salt Association

• Supply Chain

• How the UK’s rock salt suppliers are ensuring 
consistency of supply

• Investing in the future

• Demonstrating improvements and efficiencies 
made in production and supply



Salt Deliveries

• West Yorks concern in October 2018
• Meeting at Bradford and West Yorks partners on 

1st November
• Orders made in summer but no deliveries
• Harvest early, feed for animals (Grass killed off 

due to hot summer)
• 2018-19 Re-Stock was 750,000 Tonnes 

compared to 400,000 Tonnes



• Compass has 12 Haulage Partners 
• Leeds and Kirklees previously with Cleveland 

Potash but orders could not be met
• Leeds and Kirklees gave Compass an extra order 

of 46,000 tonnes 
• Huge impact on Supply Chain
• Orders to West Yorks not completed until Xmas 

2018
• Further Meeting for West Yorkshire Co-

Ordination in Feb 2019





Gritting Costs
Hire v. Buy

• Gritter 2012 Purchase Price £88,775.00

• Lump sum maint. £11,751.36 p.a.

• Prudential Cost £15,903.00 p.a.

• SLA £13,985.00 p.a.

• 7 Year Prudential Borrowing

• Staggering £291,478.27 Cost



Drone Technology


















