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Compliance Today

Safety  Standards  Service

David Wood Compliance Product Manager

Check driver records

Check vehicle condition & load
Prohibit unsafe vehicles
Immobilise dangerous vehicles

Issue fixed penalties
Operator follow-up investigations

Operator records
Tachograph checks
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Compliance Vision

Safety  Standards  Service

To introduce more efficient & effective interventions without 
compromising standards or outcomes

Compliant Mostly 
Satisfactory

Non‐
compliant

Serially non‐
compliant

Exemplar

Remote
Compliance

Remote
compliance

Inspections 
& visits

Continued 
disruptive 
targeting



3

Earned Recognition Concept

data orientated
compliance

working 
with
industry

remote
monitoring

Earned Recognition is about accrediting 
operators investment in compliance.  This 
means we will reduce the burden on the 
compliant and enable our front-line 
enforcement to focus on the serially or 
serious non compliant. 

Considerations

Agree KPIs

Define Standards and T&Cs

Monitoring dashboards/ IT solutions

Network Business Manager - Role

Feasibility study to test the earned recognition concept

Next Steps

Develop a model for 3rd Party 
Audits

Exemplar 
Operator
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Earned Recognition

Operators with an excellent 
track record of compliance

Provide DVSA with access to 
their compliance systems

Demonstrate continuous and 
effective management control

Adopt a culture of compliance 
and proactive management 
regime

What we want What you get

Recognised ER status 
published on www.gov

Treated differently at roadside

ER status for OCRS & ANPR

Light touch monitoring

Access to DVSA Business 
Network Manager
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Remote Enforcement Office 
(REO)

Grey Fleet

Insecure Loads

Traffic Commissioner 
Requests

Tachograph

The tachograph records the drivers 
activities including driving and rest 
periods. 

S Mark Prohibitions

New Operator Seminars

Overloads

Tachograph centre checks

Prohibitions Returns

Search Contact

Assess Confirm

Desk Based Assessment

Remote Enforcement Office conducts 
desk based assessments to establish an 
operators compliance. This means 
operators who are compliant will be able 
to continue trading without the need for a 
physical enforcement visit. Operators 
found to be non compliant will be 
addressed through the Area Enforcement 
division.
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Disruptive Targeting

HGV Levy Enforcement

National Road-check Overview

Serious offence detection

Check Site Analysis

ANPR Data 
development 
REO support 

Intelligence Tracking

Targeting Co-
ordinate

Strategic Traffic Management Office 
uses Automatic Number Plate 
Recognition software to more effectively 
target the non-compliant

Traffic Management

Strategic Traffic Management Office 
(STMO)
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OCRS Changes

Safety  Standards  Service

GREEN

AMBER

RED

GREY

Low Risk

Medium Risk

High Risk

No Data
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OCRS Changes 2016

• Research including field trials based upon both DVSA 
staff comments and feedback from Industry.

• Modelled various changes to understand impact and 
ensure that OCRS remains key to identifying high risk 
operators
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OCRS Changes 2016

Combine the Roadworthiness and Traffic  
Data to produce a single OCRS score for 
use by DVSA staff. 

Red - Roadworthiness

Green – Traffic 

Combined 

Amber
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OCRS Changes 2016

OCRS Guidance on GOV.UK 
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OCRS Changes 2016

OCRS Operator Report
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OCRS Changes 2016

Timing:
Aligned to introduction of OLCS

Communications:
Moving on Blog
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DVSA Effectiveness –
Roadworthiness Enforcement 2015/16

Vehicle Group RW Encs
(Inc sifts)

Proh Nos % Proh

HGV (GB) 46,423 10,155 33%
HGV (Foreign) 46,363 10,007 33%
Trailer (GB) 11,994 3,598 32%
Trailer (Foreign) 31,424 12,580 42%
PSV (GB) 9,443 1,715 18%
PSV (Foreign) 166 48 29%
LGV (GB) 14,151 8,544 61%
LGV (Foreign) 563 309 56%
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Top 5 HGV MV prohibition defects

1. Brake systems & components 
2. Condition of tyres
3. Direction Indicators
4. Lamps
5. Service brake operation
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Roadworthiness Defects
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Roadworthiness Defects
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Roadworthiness Defects
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Roadworthiness Defects
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Roadworthiness Defects
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Insecure Load
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Load Security

.
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Fleet Compliance

Vehicle Group
2013/14
Proh %

2014/15
Proh %

2015/16
Proh %

HGV (GB) 10.2% 9.3% 9.4%

HGV (Foreign) 17.7% 15.1% 13.7%

Trailer (GB) 12.5% 9.6% 10%

Trailer (Foreign) 22.5% 20.8% 20.7%

PSV Condition N/A 8.4% N/A

PSV Compliance 7.3 N/A 7.8%

Traffic Offence (GB) 9.5% 8.1% 8.9%

Traffic Offence (Foreign) 11.3% 16.3% 14.1%
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FCC Top 5 HGV prohibition defects

GB Foreign

Condition of tyres Spray suppression

Brake systems & 
components

Brake systems & 
components

Direction indicators Direction indicators
Suspension Condition of tyres

Service brake operation Steering mechanism
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DVSA Vehicle Statistics

967,000 
inspections on 
vehicles and 

trailers carried 
out

Around 809,000 
annual tests 
carried out

Over 93% of testing 
undertaken  at 

Authorised Testing 
Facilities

551 ATF’s now 
in operation
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DVSA Effectiveness - Testing

Vehicle Type 2014/15 2015/16
Tested Fail rate Tested Fail rate

HGV MV 415,319 19.87% 417,767 17.2%
Trailer 228,286 13.90% 236,047 12.3%
PSV 79,421 16.54% 79,498 14.6%
Volumes by 
site 
(all vehicles)

DVSA Non 
DVSA

DVSA Non 
DVSA

13% 87% 7% 93%



27

Top 5 HGV MV test failure items

1. Aim of headlamps
2. Lamps
3. Brake systems and components
4. Service brake performance
5. Steering
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Any Questions?


