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Where are we now?




On the ground

Ak

i ations still need to be there

need to decide what we want
our buildings to do

= Information is power

= Adequate resources




ntures

“Providing services for others — Schools, other
public, private sector =




Shoots of success?

Using the existing estate

Short term vs Long Term
Acquiring new assets within area
Moving further afield

Killing two birds with one stone?

Selling what you’ve got




Standing out from the crowd?
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= What's the appetite for risk?
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