
‒ What can local councils do in the event of a Carillion style contractor collapse?

‒ Use of step-in clauses and contract termination

‒ Taking into account Public Procurement and EU regulations

‒ Contract innovation: staying on the right side of contract and procurement law

Help! The Contractor has 
gone under!

David Kilduff
Consultant



Carillion - what are the issues?

‒ overstretched

‒ overpaid

‒ supervision failures

‒ its not the first - and not the last



‒ Where did it all go wrong?

‒ Should we have seen it coming?

‒ What can we do now?

‒ What can we do in the future



‒ Taking stock

‒ Service or works interruption

‒ Contingency plans

‒ Contractor - trading/liquidation



‒ 360 degree the issues

‒ Service

‒ Legal & financial

‒ Communication & reputation

‒ Resourcing a solution



‒ Step in and termination

‒ Variation and indulgence

‒ Additional protections

‒ Procurement & state aid



‒ Leave the inquest til later

‒ Contracting strategy

‒ Contractor validation/assessment

‒ Contract/contingency provision?



Disclaimer

The information contained in this document is confidential to you; it is not to be shown, quoted or referred to, in whole or in part without our prior written consent. It has
been prepared for the purposes of information only and is only valid as at today’s date. It serves only to alert the reader to recent legal developments or provide general
information regarding a legal topic and to act as a guide; it is not a comprehensive or definitive statement of the law. It should therefore not be relied upon in place of
specific legal advice. We exclude all liability (in negligence or otherwise) arising from any reliance placed on the information contained within this document by you (or
any third party) for any purpose, to the maximum extent permitted by law.


