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Cordia

• LLP – Arms length company of 
Glasgow City Council

• Turnover of £130M
• Staff 8,300
• Formed in 2009
• Diverse range of services and 

customers



£27.8m

£40.1m
£69m

Who We Are



Traditional School Meals 



School Catering Fuel Zones

30 secondary schools –
11,000 pupils / day136 primary schools –

25,000 pupils / day
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Fuel Zone

The Schools (Health 
Promotion and Nutrition) 

(Scotland) Act 2007

+
30 - 45 minute lunch break
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Market share –
high schools

• 2009/10  40%
• 2010/11  43%
• 2011/12  46%
• 2012/13  47%
• 2013/14  50%
• 2014/15   51%



Customer Wants/Desires











Marketing Strategy



St Andrew’s

Additional Sales Points



Holyrood

Huts!



St Paul’s

Huts!



Additional Sales 
Points



Knightswood

Cafes



Springburn

Cafes



Kingspark

Cafes



Cleveden

Cafes



Eastbank

Cafes
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Results
• 23% of all income
• 21% increase in uptake
• 20% more pupils staying in school
• 18 – 24 months return on investment
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The result…
Spot the difference!



Thank You


