The Role of Markets in
Towhn Centre
Regeneration

David Preston
Chief Executive
National Association of British Market
Authorities

NABMA

the voice of markets




CAREER HEADLINES

Background-in.local councils, communities and
markets

President of Institute of Market Officers 1999
President of Society of Local Council Clerks 2018
NABMA Chief Executive — October 2019

Delivered public services including markets and
events




THE HIGH STREET — TODAY

192,765 retail units across Britain’s 650 largest
centres

10.3% of all shops empty (July 2019)

3.6% of'shops empty for more than 3 years
Fewer shoppers on the high street

£1 in every £5 is spent online

The growing Company Voluntary Arrangements
(CVAs)




THE CHANGING FACE

“The 2018 vacancy data reveals how town and cities
are seeing the impact of an oversupply of retail stores,
after years of expansion across high streets, shopping
centres and retail parks.

We would expect this trend to continue especially as
we are seeing an increase in development activities as
landlords look to convert retail property for other
uses such as residential and warehousing."

The Local Data Company —July 2018




CHANGING THE HIGH STREET

Sir John Timpson - High'Streets Expert Panel 2018
Government awarded atotal of £3.6 billion to invest

£675'million to help local areas to respond to, and adapt
to change

£95 million for historic high streets

Support to prepare long term strategies
Future proofing high streets and town centres
Future High Street Task Force

Local leadership an important feature of successful high
streets




ﬁT HE IV PORTANCE OFEMARKETS

“Markets are a major part of the history
of towns and cities in the UK. They are
important sites of commerce and
represent the heart of our communities.”
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WHY MARKETS?

A nurturing ground for independent retailers
A history of growing businesses

A period of renewal and diversification

Local identity

Atmosphere, colour and community

From garage and kitchen table

Gaps.in the high street




MARKETS — THE CALL TO ACTION

e Securing the next generation

* Professional developmentfor market
managers

s Introducing new skills for market traders

* Placing markets in the high street
agenda with government




MARKETS = THE VITAL STATISTICS

1,173 retail markets in the UK
32,400 businesses engaged
£3.1 billion turnover

82% run by local authorities
334 indoor markets

373 street markets
Source — Mission for Markets 2018




THE NEXT GENERATION OF TRADERS

* Low cost start up
e Lowrisk .

e /Love Your Local Market2012-2020

* National Young Traders Market




SKILLS FOR MARKET MANAGERS

Market franchise rights and their value
Diploma in Market Administration

Post graduate — Institute of Place
Management

The challenge to professionalise




SKILLS FOR MARKET TRADERS

 Toby and Del Boy!!
* Cooperation and collaboration
* NMTF initiatives

> Multi-channeliretailing

s. The young entrepréneur




WINNERS AND LOSERS ON THE HIGH
STREET 2019

“Markets are a High Street winner with 52% more
~in town and city centres compared with 2014.”
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"As shoppers needs and-habits evolve, it's vital

that businesses keep up with these changing
trends and consider how they can grow-with them,
in order to continue thriving on the high street.”

Source — Consumer Group Which? October 2019
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NABMA PROGRAMME

Future High Streets — inclusion and
partnerships

Professional markets, managers and traders

Westminster and the LGA - increasing
influence

Events, research, campaigns, education and
member services




NABMA
A TO D A bice of markets

NE DAY
CONFERENGE

incorporating
blachere

The Great British
Market Awards 2020

The Gouncil House, Birmingham
Thursday 30th January 2020
10.00am to 3.30pm
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