Good Practice from Durham
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Exceeding the Plan

Total Carbon Emissions
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Low Carbon Team Achievements

1. Credentials

2. 2009 Carbon Management Plan

3. Highlights
* Infrastructure projects
*  Wider Community
* Behavioural change
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Infrastructure Projects

» Building Energy Efficiency Retrofit
(BEER)

» Street Lighting LED Retrofit (SLERP)
« Solar PV (SPA)

» Schools Carbon Reduction Programme
(Eco2 Smart Schools)

e Durham Crematorium
 Pool covers
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Wider Community

» Business Energy Efficiency Project
(BEEP)

« Warm Homes Strategy

* Craghead and South Moor Solid Wall
Insulation Scheme

* Freeman’s Reach hydroelectricity plant
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Behavioural Change
 Eco Champions
* Big Switch Off

* Energy and water analysis

2ASES
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From Motion to Action

1. Expedition to Mount Kilimanjaro

2. Start with a realistic appraisal of:
« Strengths/\Weaknesses Spectrum
* Threats & Problems

* Opportunities/Risks Spectrum
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Strengths/Weaknesses Spectrum

» Corporate & Political Buy-In

* Top-class Team with Proven Record
* Incipient Action Plan

* Good Partnership links

* Low Carbon Policy needs a refresh
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Threats & problems - DCC

60k tCO2e left

« Name?

* Funding / Brexit

« High-hanging fruit

« Academisation / asset transfer
« Improved carbon grid

e Grid connection

e Offset or Inset?
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Threats & problems — Co. Durham
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* No direct control — persuasion

* No enforcement powers

* Funding
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Opportunities/Risks Spectrum

e Financial
« Commercialisation

* In the pipeline:
 Tanfield Solar Farm
 Minewater Heat

o Zero-Carbon fleet
« District Heating
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Into the Provisional...

1. Revamp Carbon Management
Strategy/Action Plan

2. Involve stakeholders and grow
‘Strategic Low Carbon Partnership’

. System clarification & integration
Prioritise Action Plan/ identify funding
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