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Introduction

* The APSE Energy Vision
* The key parts

* Evaluation of progress
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The Journey So Far

e Started in 2010
°* Bumps in the road

* Generation, supply and energy efficiency
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Energy Generation

* Solar PV and other technologies
* Problems with Government financial incentives

* Volatility of business cases
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The Medium Term
Strategy

* Sites

* Grid connection
* Planning consent
* Procurement

* Business case
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Accelerated
Options

ESCO

Battery storage
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Energy Supply

* Ways to sell the power that you generate

* Export tariffs, sleeving, private wire and retail
sales all applicable

* But supply via a civic ESCO is the best route
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Energy Efficiency

* |t's a problem area for the Government
* Targets are not being met
* Policy has been shambolic

* APSE Energy intends to offer more in this area
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Economic Growth &
Fuel Poverty

* Growth means jobs and prosperity
* Fuel poverty definition and drivers

* The APSE Energy vision covers these areas

'S Stephen Cirell Consultancy




A More
Sophisticated
Approach to Energy

* A strategic approach is key

* |ts about an intervention in the local energy
market
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Conclusions

The local energy market is crying out for public
sector involvement

The APSE Energy vision is about offering an
alternative

Back to the Future!
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