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Improvements to the Delivery of 
Fleet Management & Maintenance

Achieving Operational And Financial Efficiencies
 Improving The Skill Base Of The Workforce
Alternative Delivery Models

Presentation by: Fife Council



Fleet OperationsAsset, Transportation & Environment

Oracle Enterprise Resource Planning System - Finance:
 Single Purchasing System Council Wide.
 Self Service Business Intelligence Reports.
 Interfaces with Fleet Management System – Tranman.

Fleet Management Improvements
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Fleet Management Improvements

 3 modern bespoke telematics systems.
 Fitted to over 1,000 diverse fleet items.
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Fleet Management Improvements

 January 2011 Fleet Size 1922 Items - July 2017 Fleet Size 1464 Items.

 Reduction of 458 Fleet Items.

 22% Decrease in Fleet Size Since 2011.

 Diesel Fuel Savings  of 445,102 Litres of Since 2012.

 A Reduction of 1,149 Tonnes of Carbon Since 2012.

 10% Overall Decrease in Fuel Usage Since 2012.

 £422,847 Fuel Savings Based on Fife Councils Bunkered Fuel Price (£0.95 per 
litre).

 £538,573 Fuel Savings Based on Todays Pump Prices (£1.21 per Litre) Based 
on figures at the 1st January 2017.
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Fleet Management Touch Screen Technology 

Touch screens used in Fleet’s 3 Service Centres.

Records Technician activities.

Asset, Transportation & Environment



Fleet Operations

Double Shifting
Refuse Collection Vehicles

RCV fleet reduced by 25.

Impact on remaining RCVs.

Route Planning.

Maintain quality of service.

Annual Saving of £800k+. 
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Fleet Maintenance Costs
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RCV Accident History
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Cost Per RCV: 5 Years On

• Overall  24 %

• Planned maintenance  23 %

• Ad-hoc maintenance  36 %

• Accidents  24%

• Tyres (Increased routes - new housing)  116 %

• Lifting gear  2%

• Workshop hours  55 %
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Average Cost per RCV
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Improvements in the delivery of 
Fleet Maintenance

DVSA Authorised Test Facility.

Improved Service Centre Business Hours.

Employee Development Training – IRTEC & 
Specialist Vehicles.

Driver CPC Training – Bespoke Modules.



Fleet Operations

Bankhead Central Depot
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Service Centre Business Hours
New Bankhead Workshop Business Hours

Monday to Friday: 6am to 4:50pm

Saturday & Sunday: 6am to 4:40pm

Increase in fleet vehicles working 7 days per 
week.

Refuse collection vehicles double shifted 
Monday to Friday 06.00 to 21.00 hours. 
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Bankhead Central DVSA Test Lane 

DVSA - HGV/LGV Testing. 

Fleet Staff - Class IV, V and VII Testing.

Commercialisation opportunities.

Asset, Transportation & Environment
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 The potential to introduce enhanced 24/7 testing when network 
areas are completed.

 Centralised booking system for vehicle tests – with scope to make 
both short and long term bookings.

 Dedicated Network Business Managers provide advice and 
support to ATFs including help with commercial performance, 
productivity and efficiency.

DVSA Next Generation Testing “Go Live” August 2017
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Employee Development Training

IRTEC Inspection and Testing 

 Fife’s technicians achieved IRTEC licence
accreditation including Service Centre Coordinators.
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Employee Development Training

Mercedes Advanced Technician Training
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Fault Diagnostics

 Continual diagnostic training for Technicians 
delivered in-house.

Apprentice Programme

 Rolling programme.

 8 apprentices at different stages.

 Council committed to retain apprentices once 
qualified.
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Employee Development Training
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Driver CPC Training

 Bespoke Fife Council 
training modules.

 Training delivered in-house 
by Fleet’s Driver 
Assessor/Trainer.

 Complied with the spirit of 
the EU Regulations for 
Road Safety.
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Driver CPC Training

 Fleet Operations are in partnership with other Councils in delivery 
of Driver CPC courses which are fully JAUPT approved. Fleet also 
deliver MIDAS courses.

Asset, Transportation & Environment



Fleet OperationsAsset, Transportation & Environment

 Fleet work closely with the Council’s Licensing Committee on 
Hackney Carriage testing. 

 All taxis and private hire vehicles, licensed in Fife, are tested 
on an annual basis and findings reported to the Committee on 
a regular basis by the Service Manager.

 This ensures all licensed vehicles are fit for passenger 
transportation for the community of Fife. 

Hackney Carriage Testing and Driver Training
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 The application process requires all new drivers to attend a 
half day Taxi Drivers Training Course.

 Courses are run monthly.
 The emphasis on the course is to improve public safety 

awareness.
 It is an interactive session covering issues such as: 
 Occupational Driving Safety
 Driver Safety
 Licence Conditions
 Disability Awareness 
 Dementia Friend
 Vehicle Maintenance 

Hackney Carriage Driver Training
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Alternative Delivery Models

ECO Stars Membership / Taxi Scheme

 Fleet Operations joined the ECO Stars scheme in 2014.
 Fife Council have a 4-Star ECO Rating.
 Commercial Fleet Scheme – 123 Members, 6117 vehicles.
 Taxi & Private Hire Scheme – 24 Members, 128 vehicles.
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Alternative Delivery Models

Vehicle Auction Houses:
 New contract in place for the disposal of fleet and plant. 
 Ensures that vehicles are uplifted within 48 hours and 

disposed of within 4 weeks. 
 The Council vehicles are advertised “Fife Council direct” and 

includes service history and specialist equipment listings.
 The contract has improved the vehicle sales values and frees 

up valuable space within our busy depots. 

Rental Precinct Sweepers:
 Previously purchased from capital and expensive to maintain 

and low availability.
 The new delivery model has no cost increases. 
 The sweeper Contract will deliver 98% availability. 
 They will be replaced at 36 months and frees up valuable 

capital for more specialist vehicles.
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Electric Vehicles
 eFife: Fleet have steadily increased the electric fleet since 2012. 
 There are now 33 fully EV’S operated successfully as Pool Cars, Meals-On-

Wheels, Transportation, Roads Operations, Building Services and Social 
Work.  

 There are also 3 hybrids complementing the fleet. The Nissan NV200 
carries 6 passengers plus driver. 

 4 rapid chargers Fife wide. 

Alternative Delivery Models
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Operator Licence Compliance Improvement

 Two named Transport Managers.
 Staff trained to use the Government Web Portal.
 Operating Centres have reduced by 40 since 2015.
 Reduction in complaints from general public 

regarding overnight parking.
 Roll out of Fife Council’s Operator Licence Internal 

Compliance Audit by named Transport Managers.
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Operator Licence Compliance Improvement Continued

Improved controls on compliance:
 Letters of Concern.
 Internal Infringement Letters.
 Service Bulletins.
 External Infringement Letters.
 Mandatory meetings with Driver and Service Manager.
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Operator Licence Compliance Improvement Continued

 Government Web Portals for “live” Fleet Management 
Information.

 Partnership Working with the FTA under an SLA.
 Fleet Management Independent Audits.
 Random Vehicle Inspections.
 Depot and Gate Checks.
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Commercialisation
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APSE Harrogate 2017

Thank You For Your Time. Any Questions Please?
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