Gary McRae

Corporate Fleet Manager
Dundee City Councll
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- Harmonisation of staff
- Fleet Management System

- KPI's

- Central Hire Desk

- Future Steps / Lessons
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Workshop

Personal

Car STARTING POINT - 2011 Business

Leasing Leasing



"TO PROVIDE A CONSISTENT APPROACH TO FLEET
MANAGEMENT ACROSS THE COUNCIL AND
OFFER A ONE STOP SHOP ON ALL FLEET MATTERS™
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CHANGES FUNDED THROUGH STAFF REDUCTIONS

PAINTER / BLACKSMITH / CHARGEHAND




Tranman info cantra

101 Oregrdus Services
2 Wahiokss wilth Crarclos IRFL
0 Vahicles with Oreardus BOT

18000 FPounds of 5ho=oik

I In-Prosgress Jdobs

— B B . \/STED NEIGHBOURING AUTHOR

5566606

b = e o ] I

Toaxs Chepspios. CFearcuen

e+ LARGE INVESTMENT — WHOLLY COMMITTED /
_ . WHAT TO DO WITH OLD DATA /

ENSURE ACCURATE DATA GOES IN-LONG
TERM INFORMATION




m— . . |

=
—/shrﬁll,r.. = — ‘ . . 1

_m
=Y
el eie W

el
..fr




- STOCK LEVELS
- TAXIS OVERDUE TEST

EXTERNAL
OCRS SCORE
MOT STATISTICS
TACHOGRAPH INFRINGMENTS




KEEP IT SIMPLE

BEST VALUE




ALL SHORT TERM HIRES




Change of Culture - CommLt
Direction

Confinue to learn




