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Service progression

• 2013 – Recycling More – introduced AWC of 

comingled recycling

• Post 2013 – Improvement projects

• 2020 – The next step…

• 2009 – Recycling Works - introduced Alternate 

Weekly Collections (AWC) of refuse and 

weekly recycling boxes

• 2012 – Introduced Waste Electrical and 

Electronic Equipment (WEEE) and 

increased the range of plastics and 

tetrapaks collected



Our current service

Frequency Container

Comingled 

Recycling 
Fortnightly 240L wheeled bin

Food waste Weekly 23L caddy

Refuse Fortnightly 240L wheeled bin

WEEE, Textiles and 

Batteries
Weekly Tied carrier bag

Garden Waste 

(optional service)
Fortnightly 240L wheeled bin

http://www.evengreener.com/sites/assets/images/products/240LTCOMGREEN.jpg
http://www.evengreener.com/sites/assets/images/products/240LTCOMGREEN.jpg
http://www.binsdirect.com/sites/assets/images/products/240LTGREY.jpg
http://www.binsdirect.com/sites/assets/images/products/240LTGREY.jpg
http://www.woking.gov.uk/images/instances/00004E81F068.C0A801BA.00002793.0005.jpg
http://www.woking.gov.uk/images/instances/00004E81F068.C0A801BA.00002793.0005.jpg


Garden waste collections



Service performance



Participation



Customer Satisfaction

2010 2012 2014

Waste and Recycling services overall 90% 94% 97%

• 5000 residents surveyed through a doorstepping exercise

• 2017 surveys being carried out in October / November

• All work completed by an independent market research 

company



Reducing costs through partnership working

• Joint communications campaigns

• Food waste 

• DMR contamination 

• Textiles

• Cross boundary working

• Consistent policies

• Sharing best practice sharing

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjfkcWEr-jWAhXDthoKHXxnB7MQjRwIBw&url=https%3A%2F%2Fwww.woking.gov.uk%2Fnews%2Farchive%3Fitem%3D000055BB3C52.C0A801BA.00007FF4.0008&psig=AOvVaw0YNkz-t7XImce-YoG-6KZ2&ust=1507804322350860
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjfkcWEr-jWAhXDthoKHXxnB7MQjRwIBw&url=https%3A%2F%2Fwww.woking.gov.uk%2Fnews%2Farchive%3Fitem%3D000055BB3C52.C0A801BA.00007FF4.0008&psig=AOvVaw0YNkz-t7XImce-YoG-6KZ2&ust=1507804322350860
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjSqLuZr-jWAhUO5BoKHX26Ar8QjRwIBw&url=http%3A%2F%2Fwww.surreyyouthfocus.org.uk%2Fresource-directory%2Fguildford-borough-council&psig=AOvVaw3KZacg1cbRYpCycuv_jpD9&ust=1507804378086829
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjSqLuZr-jWAhUO5BoKHX26Ar8QjRwIBw&url=http%3A%2F%2Fwww.surreyyouthfocus.org.uk%2Fresource-directory%2Fguildford-borough-council&psig=AOvVaw3KZacg1cbRYpCycuv_jpD9&ust=1507804378086829
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Reducing costs through partnership working

Working with social enterprises

• Joint working since 2012

• Bulky Waste collected under an MOU

• No service costs to the Council and waste diverted from landfill

• Benefits to the local community through training provision and 

low cost goods to low income families.

https://www.furniturehelpline.co.uk/
https://www.furniturehelpline.co.uk/


Identifying key projects

In-cab devices and back office systems

• In-cab devices allow real-time reporting to the back office, our 

customer service centre, fleets section and residents via our 

website. 

• Communications sent to residents following a crew report.



• Reported issues are visible on our 

website

• Using the information we can prevent 

residents from reporting missed 

collections where they are not justified

• Accepted missed collection jobs are 

routed straight to the collection crews

Identifying key projects

Missed collection reporting



Identifying key projects

• Communications and black bag contamination reduction

• Student liaison

• Flats (and bring sites) improvements



Any questions?


