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Identifying the need for 

change



1. How do you get more value?



2. Develop a team of teams



3. Support what people want



Engaging citizens and 

partners to share the vision 



1. Tell citizens what you do



2. A brand for people to engage with



3. Support citizen based campaigns



Assessing the benefits to the 

community
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1. Share the Council held data



2. Make citizens lives better

Intelligent Lighting

Cashless parking 

and virtual permits

Waste collection 

management

Asset and defect 

management



3. Be the best you can

UK’s best Core City in terms of recycling. However, Cardiff 

needs to recycle a further estimated 20,000 tonnes of the 

city’s waste by 2025 to meet the Welsh Government’s 

70% target.



How do you make it successful
• Develop an ethos of working together for better 

Neighbourhoods

• Do not chase the savings – they will come

• Listen to your citizens – they will tell you what they 

want

• Do not do everything yourself

• Take the opportunities



And finally say thank you…….
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