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Undertaking a Neighbourhood
Blitz approach

Matthew Wakelam
Cardiff Council
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1. How do you get more value?

Level of
Service

Blitz to allow early
improvements in Neighbourhood
Services to be seen and utilised

to empower Officers, Community
Groups and Citizens

Engaged citizens
Third Sector

Informed decision making
Aligned working
Digitisation

Aligned working practices
Staff Engagement & training
Empowering front line

od Services

eighbourho

Existing Services

Time (years)

UCHELGAIS
PRIFDDINAS
CAPITAL
AMBITION

N\

..L‘S
CARDIFF
CAERDYDD

2\



2. Develop ateam of teams

Cleansing Ground Maintenance Maintenance Operations
(145 FTE) (71 FTE) (51 FTE)
(8 FTE)

Neighbourhood Services

Inspection, Education and Enforcement Maintenance
Area inspectors (6 FTE), Cleansing education & enforcement (19 FTE), Park Rangers (19 FTE), S I
Road Safety Education, Parking Enforcement, Moving Traffic Offences. Contro

Management & Service

Assets, Engineering & Services

Structures & Tunnel, Water & Flood risk management, Electrical (trafficcontrol, CCTV & street lighting), Energy (12 FTE),
Parks Development, Public Rights of Way, Safety Inspectors, Claims, Assets & Assessments,
Network Management (Street works, TRO and Control Room), Bereavement Services (36.5 FTE), Registry (16. FTE) , Harbour
Authority (60 FTE), Leisure (178.5 FTE) & Play (35 -

Co

New Assets Asset Renewal

Design & Delivery

Major projects, Infrastructure design, landscape design (13 FTE) , 5278 / 538

Performance (5 FTE)

Delivery
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New Infrastructure & Improvements

Policy & Strategy

Transport, Network Management, Parks & Public Open Space, Development Control.

Support, Benchmarking & Improvement
Finance, Performance and Improvement Projects

Budget, Savings, Capital finance, Transactions, Appeals Processing, Digitalisation & Transformation.

— Vision & Direction

Planning

Master planning, Regulatory planning, Building Control
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3. Supprt what people want
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Engaging citizens and
partners to share the vision

N\
UCHELGAIS ,&
PRIFDDINAS NG 3
CAPITAL Ay

AMBITION CARDIFF
CAERDYDD




1. Tell citizens what you do

5 - 1 2 tonnes of rubbish removed

3 8 streets/lanes deep-cleaned

1 1 properties face further monitoring

#LoveWhereYoulLive Grangetown
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2. A brand for people to engage with

Creating & Marketing a Positive Neighborhood Brand

® Love

h
eich You =

caerdydd Live

carwch
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@ Create your team

@ Understand your current
brand

® Setgoals
@ dentify target markets
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. Monitor progress

. ldentify neighborhood . Align activities and
strengths communication

@ Define your new @ Impiement strategies to
brand reinforce the brand

@ Evaluate outcomes

@ Refine strategies

. Develop a brand statement . Be creative, take risks and
or promise have fun!

@ 71rain stakeholder on the
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3. Support citizen based campaigns

Cardiff Rivers Group ~ Grwp Afonydd Caerdydd P
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Let’'s keep it clean !
éh
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Love where you live %

As a Cardiff resident we need uou to love where you live and help keep Cardiff tidy My Cathays

Fy Cathays
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Assessing the benefits to the
community
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Cleanliness of Highways
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1. Share the Council held data

DateCreated

01/09/2018  30/09/2018
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2. Make citizens lives better

WX W/

ASSET MANAGEMENWNT EXPERT

Asset and defect
management

BARTEL

Waste collection
management

CHIPSIDE J» >

PERMIT

Cashless parking
and virtual permits
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Intelligent Lighting
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3. Be the best you can

GRANGETOWN]

WERDDACH

UK’s best Core City in terms of recycling. However, Cardiff
needs to recycle a further estimated 20,000 tonnes of the
city’s waste by 2025 to meet the Welsh Government'’s
70% target.
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How do you make It successful

* Develop an ethos of working together for better
Neighbourhoods

* Do not chase the savings — they will come

* Listen to your citizens — they will tell you what they
want

* Do not do everything yourself

« Take the opportunities
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And flnally say thank you.......

THIS IS THE VINEYARD

| CHURCH GROUP, THEY
JHELP US CLEAN UP THE

CITY, THANK YOU!
VOLUNTEER AT

WWW.KEEPCARDIFFTIDY.COM
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