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Van Excellence

East Ayrshire Council in partnership with

Freight Transport Association (F.T.A.) 



East Ayrshire Council Fleet



Background



Background

• EAC predominately rural local authority

• 2 major centres of population

• Mixed Van Fleet >400 vehicles  combination-

owned/leased/hired

• Covering all Local Authority functions/operations



Background

• Understand- present position/collect baseline information

• Prioritise- areas for improvement

• Assess

• Implement

• Review



Background

• review your van practices 

• establish where improvements can be made

• potential to reduce operating costs. 

• initial data collection- essential 



Background

General Categories e.g:

• Monthly fuel costs

• Maintenance costs

• Average costs per mile

• Average distance per journey



Background

• Initial meeting with Freight Transport Association 

representatives

• Current van fleet background explored/confirmed

• 10 vehicles/10 drivers picked at random

• Enhance standards of van operator compliance

• Measured independent audit report



Background

• “Fleetcare” culture developed & nurtured within the local 

authority over previous 15 years

• Large number of dispersed Depot locations

• Responsibility for day-to-day logistics & compliance devolved 

to individual Managers



Audit

• Vehicle related Undertakings

• Risk Assessment for Van Operations- how evidenced?

• Pre-Use checks- Required? Recorded?

• Drivers competent to carry out checks?

• Faults-Reported? Rectified?



Audit



Audit



Audit

• Maintenance cycles-Responsibility? 

• In-house or contracted?

• Service details & Maintenance- to Manufacturers’ standards?



Audit

• external & internal load requirements & security-

• steel bulkheads/racking/restraint devices- proof/evidenced?

• speed limiters-52 MPH for new vans

• new telematics system installed 2016 capturing data on;

• speed/idling/time/location/harsh steering & braking

• All drivers required to comply



Audit



Van Excellence Audit Report



Van Excellence Audit Report



Van Excellence

• East Ayrshire Council 1st to achieve status Van Excellence 

status for 3 consecutive years 

• “This is a modern diversified local authority fleet with systems 

and processes in place to ensure compliance. 

• Based on findings during the audit the recommendation is for 

this operator to gain accreditation to the Van Excellence 

Scheme”. 



Conclusion

• Increase safety for your drivers and other road users

• Obtain recognition from the industry, customers and the public for 

the highest operating standards

• Gain peace of mind for the legal compliance of your van fleet



APSE Refuse, Streetscene, 

Transport, Grounds And Parks Seminar 2016

Sponsored by 

Workshop 2
External Awards - Merits/Benefits/Impact 

to Transport Service Delivery?”

Eddie Spence, Fleetcare Manager, East Ayrshire Council


