
Operations

Stop It!

and 

Spruce Up

Oliver Sherratt

Head of Environment



Two Different Operations

Stop It! Spruce Up



One Common Approach
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Awareness: Stop It
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Potential 
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All



Involvement: Stop It



Council Operations: Stop It

Public Confidence Partnership

IntelligenceTraining



Enforcement : Stop It

78 FPNs fly tipping

92 stop and search

42 FPNs waste carriers

37 successful prosecutions



Evaluation: Stop it

19.2%  local reduction

17.1 % national increase



Awareness: Spruce Up



TRUE TEAMWORK

Involvement: Spruce Up
Areas selected 

by 

Area Action 

Partnerships



Partners



Council 

operations:

Spruce Up



Media Coverage



•

‘Wow! What a 

difference’

‘Cenotaph flower beds 

look very impressive –

Well Done!’

‘The Town looks great –

Very much improved’

‘Love it!’

Crook Residents and 

Businesses

We know its making a difference 

‘Really nice to see as we walk 

through Town different things have 

been happening. My daughter has 

been telling me about it and saying 

it is for Spruce Up Spenny’

Spennymoor Resident

‘ ‘You can really see 

the difference’
Fencehouses Resident

‘All the staff are brill, really 

good lads’
Framwellgate Moor Resident

‘ ‘We have been asked to pass 

on complements by loads of 

people. Well Done!

Member of Staff at Crook Civic 

Centre

‘What a difference. I 

feel so much safer 

walking through the 

underpass’
Aycliffe Resident



Evaluation

90% 
Saw an significant improvement 

after Spruce Up took place



Reasons to be Cheerful 

• Community focus: We are 

in this together.

• Clear aims and objectives.

• Buy in from across the 

Council.

• Communication plans esp. 

social media, vital.

• Task group to 

monitor/evaluate/adapt.

• Making a difference

• Positive momentum.


