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Developing a successful commercial

culture into street scene service delivery

Speaker — Melvyn Cryer
Service Manager, Parks and Street Care (PASC)
Gedling Borough Council



Thriving in austere times

Taking the entrepreneurial approach

» Usinglincome from commereialisation as a route to
pretect services 'from the impact of austerity

. Creatlng a high guality local environment that S
attractlve to busmess and residents
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. Supportlng reS|dents and Iocal busmesses to protect
Iocal envwonmental qguality |



The Street Cleansing Crew Gedlin

Borough Council
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The Parks Crew




Service Review
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Core Roles of PASC Services (1) [€LZs ki
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Core Roles of PASC Services (2) (€TsIhiTe gt

inform council policy-making through the
provision of comprehensive green space and
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street scene strate |es, APSE cleansmg and
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Good Value, Competitive and Trustworthy Gedlln
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Success Factors g
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Marketing dling

_ —y whx use Gedling Borough Council

: Gedling Borough Council provides an

: established provider of tree, landscape and
fi= i Stet Cara Dep A street cleaning services with an excellent
Tel: 0115 901 3901 track record. We are happy to provide you with

N L a competitive quote for any relevant works
Email: parks@gedling.gov.uk required.
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Call 0115 901 3802 for a free guote 4
Gedlmm

- - ~ - =i < L — - S V0¥ > WA N

www.gedling.gov.uk

Need a hedge cutting or reducing in height, a tree pruned or

perhaps you need it removing?

Our Parks and Street Care experts are offering a new

comprehensive tree and woodland management service for =
residents and local businesses in the borough. v

>

Owr specialist trained team camy out:
= Tree surgery

= Tree inspections, tree reports and site surveys Tre e S er Vl Ce s
= Tree dismantling and removal - | s
= Hedge cutting and hedge reduction :

= Site clearance and disposal of waste

Call 0115901 3802 for a free quote

www.gedling.gov.uk

= Stump gnnding
*  Woodland management

We are also available to carry out large scale amenity grass
cutting and turf maintenance including the removal of waste.



The Business Case

« focus on how the new entrepreneurial measures and
Innovations would impact on core service delivery

* look at how new business will introduce opportunities to
Innovate products and services, and not only replicate
established ways of working.

 effectively market the service and how the range of services
will be developed and improved

« examine potential market share both now and in the future
Including potential income, pricing, terms,

Market
Research

risks and timings. = e

« analyse existing and potential it BUSINESS sherr
competitors, and plan for 9& PLAN /9
dealing with threats. A .
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Innovation of Products & Services (€Ll 1biile]
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Japanese Knotﬁleéd »
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Faced with growths of Japanese Knotweed at your propoﬂv? ﬂ

Gedling Bo;ough Council Parks Service oﬁer an efl‘l”cnent and eost

. H,@
; 'e use a spray herbieide treatm
% or stem injection system near water
courses to deliver a calibrated dose
of herbicide directly onto or into (
the plant, which ensures ﬂ!e.hel'ba-
cide is delivered tot%e qmm and
root system (rhizome) with no
leeching into nearby water eou'ses @

»

-
Our eradication programme will take from 1 -3 growin’g-s‘easons-toébe
100% effective, depending on the aggressweness of the growtll.

If you suspect you have a

Japanese knotweed problem ¥
on your property, contact us
about our survey, treatment
and eradication service on:

0115 901 3901.

“For a competitive quote and
a service you can rely on”




Improvements Achieved (1)
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holdéng our own in an already Compatitive—=

busmess environment and gaining: néw

wetshare, &g 0.0




Improvements Achieved (2) Gedling

Borough Council

Improve‘ments for Ihdlvudual Staff
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Improvements Achieved (3)

Improvements for Customers and Borough Residents

* atrained professional work force providing a highly

reputable, good value and competitive service
* delivery of the best service possible
* delivered in the spirit of ‘Best Value’

e work in partnership with other private, public and third
sector organisations, thereby collectively helping to improy

the borough for residents.



Challenges Overcome

lack of resources

the correct skills set

pressure on budgets

attitude to speculative risk.

ensure no reduction of standards ‘core work’
wise

financial operational and reputational risks
arising from this new commercial stance



Outcomes

 GBC PASC Department budgeted to achieve £25,000

* Landscaping a new retail outlet for over £27,000 for
a famous German retail chain

* Cleansing and maintenance contracts at a widely
publicised DIY chain

e Successfully winning a grounds maintenance
contract with a well established housing landlord

* |In excess of 100 commercial contracts for local
residents by our trained tree team
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.?U”eﬂ‘WTFame a second tree team,

* Tender for more grOun ' ~ M
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especially during the growmg season
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Future Targets and Goals (2) ‘

* Promote Japanese Knotweed treatment —
A recent addition to the skills set is the
ability to correctly identify Japanese
Knotweed and safely eradicate this
aggressive weed. This is a service we are
looking to expand across the borough
and are currently planning additional
promotion around



Future Targets and Goals (3)

* Important residents continue to receive a high
standard of service for core work

e Systematic change in culture towards
entrepreneurial innovation to ensure we are
commercially ready for the future whatever that
may hold

* Consider forming a TEKAL company to enable the
generation of not just a ‘surplus’ but ‘profit/,
especially as we are getting repeated requests to
carry out further private work outside the
boundary of the borough.



