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LOCAL AUTHORITY ENERGY INDEX 

 

 

 

25 local authorities 

Range of quantitative and qualitative measures 

4 categories: 

- Energy management in own buildings 

- Energy in the community 

- Energy in housing 

- Energy infrastructure 

 

www.laenergyindex.co.uk  

 





Working on co-creating Energy Index 2.0 

 

Aiming for 100 local authorities 

 

Would like actual performance data – NPI 

benchmark 

 

Support from: 
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Standardised Protocols for development & 
documentation of EE projects 

Allows: 

- Reduced due diligence 

- Aggregation 

- Financial institutions to build teams 

- Increased confidence in results 

NOT about developing new technical standards 

 

INVESTOR CONFIDENCE PROJCT EUROPE 



CURRENT LACK OF STANDARDISATION 



BASELINING 

 

• Existing Building  

• Drawings 

• Weather File 

• Energy Usage 

• Energy Rates 

• Occupancy 

SAVINGS 

 

• Model File 

• Calibration Data 

• Bid Packages 

• Certifications 

COMMISSION 

 

• Cx Plan 

• Cx Authority 

• Test Procedures 

• Facilities Req. 

OPERATIONS 

 

• BMS Points 

• Fault Plan 

• Maintenance 

Plan 

MEASUREME 

 

• M&V Model  

• Regression 

Model 

• Adjustments 

• Impact 

• Baseline 

Adjustments 

Cx 

ICP PROTOCOLS 



EEFIG (EU & UNEP) 

Recommended “EU Investor Confidence project supporting standard 
processes and open-source energy usage database.“ 

IEA 

ICP could “facilitate a global market for financings by institutional 
investors that look to rely on standardized products” 

EC Horizon 2020 
€2m funding awarded – contract signature end January 2015 
 

Swiss foundation 
$1m funding awarded 

 

INVESTOR CONFIDENCE PROJCT SUPPORT 







www.eeperformance.org/europe 



REQUIREMENTS 
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EE is so boring 

• Large yawn 

Energy efficiency is 

so……boring 

 

 

 





BETTER BUSINESS CASES USE CO-BENEFITS 

c.20 FTE per 

£1m 

investment 

Prescribing 

insulation and 

better boilers 

reduces GP 

visits by 1/3rd 



BUILDING BETTER BUSINESS CASES 

Hit the right buttons 

 

Use language that is understood 

 

Stress co-benefits 
 



AGGREGATION 

Standardise from the beginning (ICP) 

 

Think big – portfolio approach 

- within an authority 

- across authorities / regions 

 

Partner with an investor and potential 

secondary market from the beginning 
 



Local 

developer 

Local 

developer 

Local 

developer 

Local 

developer 

Local 

developer 

Local 

developer 

Local 

developer 

Lender/investor 

Aggregator 

Protocols 

Project development software 

Technologies & group buying power 

Contracting model  

Open performance data 

City City City 

PUTTING THE JIGSAW TOGETHER 



SUMMARY 

Local Authority Energy Index 

- Help us co-create Version 2.0 

 

Investor Confidence Project Europe 

- Sign up as an Ally 

- Join Technical Group 

- Embed into existing and planned projects 

 

Financing energy efficiency 

- Build better business cases 

- Go for scale 

- Standardise 

- Put all the jigsaw pieces together 
 



Steven Fawkes 

 

Steven.fawkes@energyproltd.com 

 

www.onlyelevenpercent.com 

 

@DrSteveFawkes 


