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Shared vision – for the community to have clean streets, clean 
public spaces and clean and tidy gardens.

Improve the working relationship between staff in Highways and 
Neighbourhoods, Waste Management and Environmental Health 

for the benefit of the community

Real improvements in environmental cleanliness.



Aims and objectives

• To reduce calls about service failures and waste accumulations and 
work better

• together to make a positive difference for the community.
• To improve the cleanliness of the local environment.
• To enable people to participate in council waste services.
• To educate and advise people willing to participate and take 

enforcement action against those who continue with antisocial 
behaviour.

• To review enforcement tools and streamline processes and ensure 
the service is sustainable.

• To raise people’s expectations and aspirations of environmental 
quality.

• To get the community to take more responsibility.



A Unique Mix

• Town and Crosby and Park are unique in North 
Lincolnshire

– Early 20th C. terraced housing stock, dense

– High levels of migration

– High proportion of private sector rented housing

– Very high population growth

– Significant issues with ASB and crime

• Traditional methods failing to make a difference. 



LSOA

• Lower Layer Super Output Areas (LSOA) are 
used as units in measuring indices of multiple 
deprivation

• Crosby  and Park contains 4 out of 7 LSOAs 
which are in the 10% most deprived LSOAs in 
the UK.

• Town contains 3 out of 5 LSOAs which are in 
the 20% most deprived LSOAs in the UK.



ASB and Crime
• Over the last 5 years Crosby and Park and Town 

wards have experienced some of the highest 
incidences of ASB and crime of all wards. 

– Town ward has had the highest incidences of ASB 
and Crime annually for the past 5 years. 

– Crosby and Park has had the 3rd highest incidences 
of ASB of all wards and the 2nd highest incidence 
of crime over the past 5 years.

– High level of excess waste, fly tipping and 
contaminated bins.



Private Sector Rented 
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Fly Tipping
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Graffiti
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Syringes
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Migration

Ward/Area % of migrants resident 

for <2 years

Crosby & Park 3.8%

Town 4.8%

North Lincolnshire 0.9%

Table 1: Ward and North Lincolnshire Average % migrants residents for less 

than 2 years. (ONS, 2011).



Population Growth

Ward/Region

Population change 

(2001-2011) (%))

Crosby and Park Ward 13

Town Ward 15.3

Brumby Ward                                                         0.4

North Lincolnshire 9.6

Yorkshire and the Humber 6.4

Table 2:Population change % in North Lincolnshire Council wards, 
regional and national averages (ONS, 2011). 













So what did we do….

• Days of action – multi-agency attendance, 
including EH, Waste, Safer Neighbourhoods, 
Police and social landlords,

• To provide help and advice and replace 
bins/boxes where appropriate,

• Aim – to help people help themselves…

• Information provided in 4 languages,

• Message was simple and pictorial were 
possible.





• Leaflets delivered on the day simplified the message 
and made communication easier,

• On the day, we also removed fly tipping, 
accumulations of waste in gardens and the ten foots 
and replaced missing bins or lost bins/boxes,

• Proactive patrols were initiated – combining the fly 
tipping/bulky collection crew with members of EH 
and waste to keep a vision presence in the area and 
build on the “clean streets” message,

• Where fly tipping was found during the patrols – EH 
staff would look for evidence of the source.







• Where evidence found of the source –
Community Protection Warning/Notices 
served (Anti-social Behaviour, Crime and 
Policing Act 2014);

• Where a CPN was ignored or there was 
evidence of repeat offending – fixed penalty 
notices were issued,

• In a lot of cases, the problems link directly to 
the private rented sector, with landlords being 
the one constant in the area,





So what next….

• Reactive enforcement- “firefighting” not providing sustainable 
improvement. Over the last 2 weeks 45 identified waste issues  
were logged in the Crosby area, 67% of these related to  
private sector rented properties – so we are now looking at 
selective licensing but it’s not a stand alone tool,

• Multi- agency approach, a joined up effort with partners –
increased multi-agency approach,

• Tenancy accreditation and education programmes,

• We need to support the settled community, raise expectations 
and build resilience,

• Communication has been a significant barrier,

• Social media/face book,

• Empowerment of staff – shared vision, shared objectives and 
shared roles,

• Target illegal waste carriers/criminal landlords.



Any questions…?


