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                                        Expenditure

Since 22-23
Building maintenance Total annual expenditure 13%

Street cleansing Investment in street cleansing service per household 13%

Building cleaning Cost per scheduled input hour 11%

Refuse collection Investment in refuse collection service per household 7%

Catering Food only cost per lunchtime meal  (primary and 
special schools)

7%

Parks Maintenance investment per hectare of maintained land -4%

Street lighting Cost per streetlight -6%



                                        Baseline unit costs - carriageways

Surface 
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(>25mm 

and less 

than 
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(60mm to 
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Structural 

over -lay 
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Planned 

patching
Reconstruction

2022 -23 £5.39 £15.32 £11.46 £31.71 £39.65 £60.13 £27.54 £37.84 £53.63 £47.37 £120.62

2023 -24 £5.65 £16.81 £12.10 £34.10 £40.25 £69.19 £27.55 £45.06 £69.60 £48.56 £142.44

2024 -25 £5.12 £15.08 £11.66 £34.57 £43.03 £70.64 £27.35 £31.59 £57.52 £45.90 £134.71

% change -5% -2% 2% 9% 9% 17% -1% -17% 7% -3% 12%



                                        Income

Building cleaning % expenditure recovered through commercial income 5.97%

Parks % operational expenditure covered by discountable income and external funding 9.80%

Street cleansing % operational expenditure covered by discountable income 3.94%

Since 22 -23

Parks Discountable / non -contract income 4%

Refuse collection Discountable / non -contract income 21%

Education catering Total income (cash / actual / free meal income) 14%



                                        Income

£0 £50,000 £100,000 £150,000 £200,000 £250,000

Recreational activities (direct provision)

Recreational activities (franchise / profit share / management fee)

Public donations, fund raising, "Friends Groups"

Room / building hire / conferences

Sponsorship (roundabouts, beds, floral displays, baskets, seating

Events (public parks) - commercial applications

Events (public parks) - community applications

Caravan park, campsite, glamping - rent

Allotment rents (including water charges)

Direct catering / gift shop / retail sales

Rent / franchise fee - cafes, restaurants, vending, mobile catering,
retail

Car parking (within public parks, cemeteries, countryside areas,
woodlands)

Income generated from the Parks Service



                                        Income
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                                        Productivity

22-23 23-24 24-25

Building cleaning Total square metres cleaned per FTE 

employee 1566 1603 1605

Building 

maintenance

All jobs completed per full time 

operational employee 285 305 286

Catering Primary and special school 

lunchtime meals served per staff 

hour

9.4 10.2 10.8

Roads/highways Number of cat 1 defects 

(carriageways and footpaths) 24,292 33,078 32,280 

% dealt with in target time
90% 88% 90% 

Street lighting Percentage of lamps restored to 

working condition within 7 days 83 78 81

Sports and leisure Usage per staff hour 7.3 8.5 9.0



                                        Street cleansing continuing demands on service
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Dealing with litter and dog waste

No of bins Bin emptying requests (dog and litter) Litter pick requests



                                        The changing face of leisure

22-23 23-24 24-25
Expenditure increase 4.39%

Energy cost £246,411 £242,964 £184,596

Usage 315,833 346,993 347,931 

Income £1,109,479 £1,297,409 £1,364,336

Opening hours 4,745 4,773 4,747 

Staffing hours 40,304 40,020 37,744 

2%

4.0%

43%

44%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

% fitness activity under health schemes ( fitness focused activity)

Fitness focused activity

% fitness activity under health schemes (total activity usage)

% swimming which is tuition



                                        Missed bin collections
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                                        Street Cleansing LAMS
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                                        Grounds Maintenance LAMS
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                                        Customer/stakeholder satisfaction
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                                        Customer complaints and enquiries

Dealing with complaints score % improvement

Building cleaning +1.3%

Refuse collection +1.2%

Complaints dealt with in target time 22-23 24-25 % change

Street cleansing 95.89% 97.70% +1.8%

Enquiries dealt with in target time

Roads 78.78% 80.52% +1.7%

Number of enquiries - Increased by 13%



                                        Front line staff numbers
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                                        Recruitment and retention

% vacancies % filled

% stayed beyond 
probation, induction 

and training

% stayed at 
least 12 

weeks % leavers
Parks 13% *90% 95% 7%

Refuse drivers 9% 79%

Refuse loaders 9% 87%

Street cleansing 7% 70% 96% 9%

Cemetery and 
crematorium

7% 71% 83% 6%

Leisure recreation 
assistants

29% 82% 83%

Building cleaning 9% 82% 15%

Building 
maintenance

8% 61% 43%

*from those 
advertised



                                        Age profile of the workforce – catering and cleaning
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                                        Age profile of the workforce
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                                        Environmental sustainability 
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Use other environmentally sustainable equipment/machinery
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                                        Environmental sustainability 

32% have a pollinator strategy

62% of green waste is recycled

16% is the average current 

canopy

96% of 225,000 new trees 

planted were new schemes  

31% have any forms of renewable energy 

sources

74% re-use energy generated by the 

cremation process

80% manage grounds in a manner which 

promotes biodiversity 

26% have 'locally sourced / ecofriendly' 

memorials available

51% offer a natural / green / woodland 

burial

49% have dedicated green / woodland 

sites

12% sweepers (vehicles) are 

neither petrol or diesel

44% of motorised pedestrian 

sweepers are electric or battery



                                        Environmental sustainability

The average who…. Parks Street 

cleansing

Roads/
highways

Have a weed control policy
63% 57% 50%

Use glyphosate
90% 83% 100%

Reduced the amount of glyphosate used from 5 years ago
71% 51%

What has this on average reduced by?
34% 24% 



                                        Environmental sustainability 

53% have target for moving to 
Electric Vehicles or other non -
petrol/diesel vehicles

18% vehicles are currently 
Electric Vehicles or other non -
petrol/diesel vehicles

32% of provisions purchased / 
sourced from local suppliers

59% have a policy for recycling food 
waste in schools

77% use no disposable cutlery or 
crockery  
 
Of those who do, 91% are now using 
environmentally friendly alternatives

3% Average % carriageway 
area treated using 
recycled materials 

30% use thermal 

mapping data

8% of refuse fleet is on 

alternative fuels

30% using alternative fuels 



                                        Environmental sustainability 

68% use renewable energy 

sources 

54% cover swimming pools at 

night

25% use 'Heat recycling pump' 

technology

1%
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12%

57%
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                                        Environmental sustainability  - street lighting

22-23 23-24 24-25 % change

% street lamps that are LED
82% 88% 90% 10%

Annual electricity consumption 

per street light (KWH)

182 170 161 -12%

% street lamps with registered 

dimming regime
61 62 66 9%

Average time in days to restore 

lamps (authority only)
6 7 9



                                        New LGOF for England

July 2025

Consultation

Response to MHCLG

Follow-up meeting

Forum & update

Advantages
• Streamlined
• Use of existing data sets
• Resource issue
• Outcomes focussed
• Local priorities

Considerations
• Role of wider public sector
• Comparisons need to 

consider context
• Narrative needed
• Budgets
• New monitoring 

requirements
• Is it comprehensive enough?



                                        Northern Ireland  LGPIWG 



                                        

www.apse.org.uk

Scotland National Performance Framework



                                        

www.apse.org.uk

SAPD resource for Welsh councils

A blue icons on a white background

https://www.data.cymru/data/self-assessment-performance-data


                                        

Recent developments



                                        Reports



                                        New Interactive reports



                                        New Interactive report – filter pages



                                        New Interactive report - content



                                        New Interactive report - content



                                        Fully launched



                                        New Interactive report - content



                                        The Transition from Print to Online

Social Media  Real Time Access  E -version  KPI’s  Comparative Reports



                                        New Interactive report



                                        New Interactive report



                                        Inspection Apps

bit.ly/3ZlOJMj

bit.ly/40Cjptr

https://www.apse.org.uk/index.cfm/apse/performance-networks/inspection-apps/pims-app/
https://www.apse.org.uk/index.cfm/apse/performance-networks/inspection-apps/mist-app/


                                        Local government re -organisation

Steering group  
April 2025

Core PI set
Corporate measures
Neighbourhood measures
3 transition years
Aid transformation
Comparators

PN light edition 
December 2025 
– January 2026



                                        Who we work with

Professional bodies Suppliers

SOCIETY OF CHIEF OFFICERS OF ENVIRONMENTAL HEALTH IN SCOTLAND

Government and audit bodies 



                                        Collaborations and partnerships



                                        Collaborations and partnerships



                    performance networks

Data completion training week – w/c 12 January 2026

@apseevents #APSEPN 



                                        

Final words from me

www.apse.org.uk

Leading performance management tool for 
local government in the UK

Well -recognised at a national level

Progressive and responsive



                    



                                        

Contact Details

Debbie Johns
Head of performance networks

DJohns@apse.org.uk

07834334193 Association for Public Service Excellence
3rd Floor, Trafford House, 

Chester Rd, Stretford, 
Manchester,

M32 0RS
telephone:  0161 772 1810

web: www.apse.org.uk 
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