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The problem

• The age of austerity
• Coupled with rising demand
• Public perceptions of cuts



Reduced costs for street 
cleansing



Disproportionate impact?

Hastings et al (2012) Serving deprived communities in 
a recession. (York: JRF)



Reduced spending on 
education and publicity 



Increased enforcement
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Quality still improving 



Customer perceptions?



What ComRes told APSE



Can we raise more 
income?



But they are worried..!



What does the data tells 
us?
• Public perception of cuts and the impact on 

frontline services is mismatched
• More ‘visible’ areas are starting to be impacted
• Education budgets diminishing whilst councils 

are turning more towards enforcement.



What can we expect?
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What is your expectation of the level of funding 
in your service budget in the coming five years?



What can we expect?
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Do you expect standards of cleanliness 
over the next year to:
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Sustainable mechanical sweepers e.g. electric vehicles

Increased incidents of graffiti

Mechanical sweeping of industrial units/supermarket car parks

Provision of specialist street cleansing works to the private sector

Provision of specialist street cleansing works to other public sector
organisations
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Education and prevention initiatives
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Where do you see growth for the service 
over the next 12 months?
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Gully emptying

Private street cleansing work

The number of SLA's within the authority

Late shifts or overtime to deal with the night time economy

Street cleansing barrows

Transfers of work to community groups,parish councils, etc
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Reduction in ability to provide assistance/advice to community groups due
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Mechanised sweeping
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Levels of cleanliness
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Where do you see future decreases in work 
for the service?
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If you are anticipating future reductions in 
sweeping and litter picking work, which 
areas of land do you think this will relate to?



The response so far 

Cuts
• Very low lying fruit
• Service reduction
• Service failure

Contestability
• Value chain 
• Lean management
• More for less

Competition
• Value chain
• Lean management
• Procurement
• Contract 
management

• More for less

Income 
generation
• Mostly confined to 
existing markets 
and services

Emerging 
questions about 
demand
• Troubled families
• Reablement
• Channel shift

Seeing the 
public services 
as a system: 
bigger picture 
• Sharing 
management

• Collaboration 
across sectors



So we need to be more 
efficient in the way we use 
resources?
• Right first time approaches
Work planning
Process engineering

• Placing resources in the areas of highest 
demand? 
 Differentiating on grass cutting and street 

cleansing frequencies by post code?
 Avoiding reactive rather than planned 

responses



• Better to prevent than to cure
• Education
• Enforcement
• Behaviour change





Changing behaviour 

• Original experiment in 
Copenhagen reduced 
littering by 46%



Innovative approaches



Developing a systematic 
approach

• Understanding demand
• Changing the nature of demand

– Reducing it?
– Growing it?
– Redirecting it?

• Looking to the future
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