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apse Expenditure

Since 21-22

e e ey s les - Total annual expenditure +22%
Street cleansing Cost of street cleansing service per household +19%
Refuse collection Cost of refuse collection service per household +18%
Parks Maintenance investment per hectare of maintained land +15%
Catering Total cost per lunchtime meal - primary schools +13%
Building cleaning Cost per scheduled input hour +11%

Street lighting Cost per streetlight -7%



apse Benchmarking unit costs - carriageway planned maintenance schemes

23-24

11.2 million sq meters treated for planned maintenance schemes
Cost of £234 million
£20.84 per sq meter

21-22

16.8 million sq meters treated for planned maintenance schemes
Cost of £263 million
£15.66 per sq meter

Comparison between the years

33% reduction in sq meters of carriageway planned maintenance schemes
11% reduction in budget



apse| Income

Building cleaning % expenditure recovered through commercial income 2.65%

% operational expenditure covered by discountable income and external funding 11.68%

Street cleansing % operational expenditure covered by discountable income 2.53%

Since 21-22

Discountable / non-contract income 38%

Refuse collection Discountable / non-contract income 3%

Education catering Total income (cash / actual / free meal income) 14%



apse| Income

% who charge for the following services (refuse collection)

Domestic waste bin additional replacement [ 70%
Domestic waste bin first replacement [ 65%
Recycling waste receptacles additional replacement [ 61%
Recycling waste receptacles first replacement [N 559,

Green waste [N 49%
Clinical waste I 20% '
I
Dead animals Q%
|
0% 10% 20% 30% 40% 50% 60% 70% 80% \ /}




apse Productivity

222 2223 2324

Building cleaning Total square metres cleaned per FTE

SAOEE 1417 1603 1673
L e el e All jobs completed per full time

operational employee 211 239 264
Catering Primary and special school lunchtime

meals served per staff hour 8.3 9.3 9.8
Roads/highways Number of cat 1 defects

(carriageways and footpaths) 23,220 27,581 29,853

Number of the above dealt with in

target time 21,827 25,357 26,055
Street lighting Percentage of lamps restored to

82 84

working condition within target time

Sports and leisure Usage per staff hour 6.0 7.4 8.8



Number of incidents
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apse Streetcleansing continuing demands on service

Fly-tipping

21-22 22-23 23-24

mmm Number of incidents  e====9% in response time

www.apse.org.uk
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apse The changing face of leisure

2122 2223 2324

Expenditure increase 7.80%
Energy cost £131,471 £270,921 £271,344

Usage recovery 223,841 302,633 332,139
Income recovery £772,568 £1,048,570 £1,231,020

Opening hours 4,700 4,738 4,711
Staffing hours 37,230 38,507 37,911

Fitness focused activity | N~ 7.5%
% swimming which is tuition | KGN 302
% fitness activity under health schemes ( fitness focused activity) [l 3.0%
% fitness activity under health schemes (total activity usage) | 1.6%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%



apse Missed bin collections
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apse Catering primary school meals served

T

www.apse.org.uk

Average meals served
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apse Road condition

Road condition: England and Wales

21-22 22-23 23-24

— Condition of principal roads
—— Condition of non-principal roads (B)

- Condition of non-principal roads (C)

34.00
32.00

Road condition: Scotland

21-22 22-23 23-24

— Condition of A class carriageways
- Condition of B class carriageways

- Condition of C class carriageways



apse Street Cleansing LAMS

B;
: o : Bin structure
Dog fouling overflowing

Litter anc

Hard surface

Bin cleanliness weeds




apse Grounds Maintenance LAMS

Grounds Bins overflowing

maintenance Dog fouling
Bin structure

Hard surface

Bin cleanliness weeds Shrub bed

maintenance



apse Customer satisfaction
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apse Customer complaints and enquiries

Dealing with complaints scores

Building cleaning 65% to 55%
Refuse collection 26.5% to 26.3%

Complaints dealt with in target time
Street cleansing  94% to 93%

_ 7
Z 4

W N
) ABAYAY

Enquiries dealt with in target time
Roads/highways  82% to 77%




apse Frontline staff numbers

B 7% Cemeteries and crematoria

3% Parks
2% Sports and leisure
N 1% Building maintenance
0% Street cleansing
-2% 8 Refuse collection
20% Building cleaning

-25% -20% -15% -10% -5% 0% 5% 10%



Recruitment and retention

% stayed beyond
probation, % stayed at

induction and least 12
% vacancies % filled training weeks % leavers
Parks 12% *96% 97% 6%
Refuse drivers 11% 71%

Refuse loaders 12% 63%

Street cleansing 16% 63% 98% 12%
Cemetery and 5% 63% 100% 7%
crematorium

Le|sure.recreat|on 31% 33% 86%
assistants
g Building cleaning 5% 85% 13%
Sllef 7% 55% 55%

maintenance

)

*from those
www.apse.org.uk advertised



apse Age profile of the workforce - catering and cleaning

50%
45%
40%
35%
30%

—Building cleaning 2"

—Education catering 20%

15%
10%
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0%
Under25years Aged25-34 Aged35-44 Aged45-54 Aged55-60 Over60years
of age of age




apse  Age profile of the workforce

B Building maintenance M Refuse collection M Parks M Cemetery and crematorium M Street cleansing

60%
56%
49%
47%
40%
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64%

36%
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apse Environmental sustainability

All services

5% of service teams are a certified 'Carbon Literate' organisation

Management / Admin / Office / Professional / Support
9.2% have undergone formal ‘Carbon Literacy’ training and a further 7.2% have done climate awareness training

Front line/operational employees
2.1% have undergone formal ‘Carbon Literacy’ training and a further 4% have done climate awareness training

Building cleaning
Equipment operating on reduced energy consumption I 30%
Equipment/machinery manufactured from recycled materials — EES————— 10%

Use cleaning consumables/disposables manufactured from recycled materials FE—““""-"1e%
Reduced water consumption e 21%

Use Bio/Eco products e ——— 37%
Use electromagnetic equipment —— 24
Use other environmentally sustainable cleaning materials  EE T 42%

Use other environmentally sustainable equipment/machinery FE—_8%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%



apse Environmental sustainability

9% of refuse fleet is on 32% have any forms of renewable energy
sources

14% sweepers (vehicles) are
neither petrol or diesel

75% have an identified budget for

tree maintenance alternative fuels

20% have at least 1 electric 81% re-use energy generated by the
vehicle cremation process

42% of motorised pedestrian
sweepers are electric or battery

94% of a quarter of a million new
trees planted were new schemes

82% manage grounds in a manner which
promotes biodiversity

18% is the average current
canopy

14% have 'locally sourced / ecofriendly’
memorials available

22% is the average target canopy

43% councils have new or 46% offer a natural / green / woodland

ongoing BNG projects burial

67% intend to go fully peat free 43% have dedicated green / woodland
sites

36% have a 'Pollinator’ strategy




apse Environmental sustainability

The average who.... Street Roads/
cleansing | highways

Have a weed control policy

58% 63% 47%
Use glyphosate

88% 81% 100%

Reduced the amount of glyphosate used from 5 years ago

73% 56%

What has this on average reduced by?
55% 54%




apse Environmental sustainability

34% use thermal mapping 53% have target for moving to 30% of provisions purchased / sourced

Since 21-22.....

data Electric Vehicles or other non- from local suppliers
10% increase in the number of streetlamps petrol/diesel vehicles
that are LED Average number of flooding 45% schools have set targets for
incidents resulting from 9% vehicles are currently reductions in energy consumption
89% are now LED highway surface water issues Electric Vehicles or other non-
Average annual electricity consumption per is 232 petrol/diesel vehicles 55% h:?\ve a‘ policy for recycling food
. waste in Primary Schools
streetlight reduced by 19% Two thirds targeting getting
13% increase in streetlamps which had a 100% onto 45% have a policy for recycling food
registered dimming regime electric vehicles waste in Secondary Schools

Now 62% on CMS or dimming regime




apse Environmental sustainability

Sports and leisure renewable energy sources

61% use renewable energy Sofar pancls | -
sources
75% cover swimming pools at Biomass | 0%
night
. Air Source Heat Pumps 7%
31% use 'Heat recycling pump' e [
technology

Ground Source Heat Pumps I 1%

0% 10% 20% 30% 40% 50% 60%
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apse On-line video library

\;Ps} A word from Debbie Johns, Head of Performance ... ~»

Share
apse

MORE VIDEOS Dave Knapman

Training

APSE Associate Consultant for parks
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apse New Interactive report

@ performance networks

Climate Change report (pilot data)




apse

New Interactive report - filter page

@ performance networks

Climate Change

Authority filters

Unitary Council District Council Borough Council

Data filters
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New Interactive report - content

Basze Year

2021022

Climate Change

A summary of all emissions

performance networks

31001
31003
31006
3007
3008
31009
31010

61,403
41,222
5,370
105,645
7,001
4,200
13,100
£.028
295,303

% change in
Bmissions
from Baseline
to 2021722

4,884
28,897
5,264
45,704
5,415

0

5,406
5114
198,948

% change in
emissions
fram Basaline
to 2022/23

% change in
emissions
fram 2021/22
ta 2022/23

-10.62%
-29.90%

-1.97%
56.74%
-221.66%

-12.54%
-44.50%
-T58%
-60.46%
-1.43%
-10.86%

-2.16%
-20.82%
-5.72%
-B.60%
19.70%

Total number of emissions by period
Period ®Base Year @2021/22 @ 202223

Nurmber of emissions

100K
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60K

40K
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3z

Percentage change in emissions between years

®Bazeline to 2021722 WBaseline to 2022/23 @ 2021722 to 2022/23
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Mz

ERl R
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performance networks

Climate Change
Climate adaptation

New Interactive report - content
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apse The Transition from Print to Online
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Sports and leisure facility management Public Realm (Parks and Streets) customer Education catering services customer satisfaction survey Building cleaning services customer
customer satisfaction su rvey satigfaction su rvey For each question please place & crass X wihin the box that best represents what you think. satisfaction survey
For each question please place a omss ¥ within the haxthat best represents what you think.
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Inspection Apps



https://www.apse.org.uk/index.cfm/apse/performance-networks/inspection-apps/pims-app/
https://www.apse.org.uk/index.cfm/apse/performance-networks/inspection-apps/mist-app/

apse Who we work with

Government and audit bodies

& |m

defra

Department
¥ for Transport
Department for C B\
Energy Security ~ p
& Net Zero = 4 se q
Department for An Roinn Depairtment fur
. Infrastructure Bonneagair | Infrastructure
Department for An Roinn Lepairtment fur
@ Communities | Pobal | Commonities
Ministry of Housing, | i’ CD:GtG
Communities & ymru
Local Government
www.apse.org.uk

Suppliers

Camms.

@ esri

Professional bodies

SPORT
\Y# ENGLAND

’—‘ Keep Scotland
’ 4a\ Beautiful

Tl 5 SCOTSS

Trading Standards

improvement service

Power Data

A°S S OCI1I ATES

Scottish Collaboration of Core Hi g"ways

Transportation Specialists

SOCIETY OF CHIEF OFFICERS OF ENVIRONMENTAL HEALTH IN SCOTLAND

(cymru)



apse Collaborations and partnerships
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apse Collaborations and partnerships

Power Data hHums |

A S S O cC A TES HALF MOURLY UNMﬂEREb SYSTEM

P

Monthly Energy Report for: Data to end of: September 2023

September Energy Consumption September Carbon Emissions Oldest Current Inventory Defaulting CMS Assets

o= Yo

18 days 1% all month

Effective from: 12/09/2023 966 out of 69,212 assets

V 2.4% A 41%

a Decrease compared with
September last year

Total for September 2023

an Increase compared with
September last year

Total for September 2023

636,084 142
kWh tonnes CO,

Contents Contact

ums@PowerDataAssociates.com
Annual Energy - total energy table and graph 01525 601201
Annual Carbon - total carbon emissions table and graph www.PowerDataAssociates.com
Power Demand Profile - showing average consumption over a month LinkedIn
Daily Total - graph showing daily total consumptions over month Click here to meet the PDA team!
PECU Burn Hours - graph showing daily burn hours for each cell type (where applicable) We are happy to explain any aspect of this report

Inventory Headline - summary and key parameters

Inventory Overview - summary of equipment within inventory

Inventory - listing of all equipment from summary and control files

CMS Under Reporting - listing of CMS IDs not reporting within month (where applicable)

working in collaboration with*

CMS Over Reporting - listing of CMS IDs reporting but not in control file (where applicable) A‘st;fciasﬁg‘vg
Energy Breakdown - breakdown of energy and carbon by Sub Meter and MPAN Excellence

DUoS Breakdown - breakdown on energy by Distribution Use of System (DUoS) time bands
HH Data - listing of half hourly data by Sub Meter

*APSE do not contribute to or validate the data within this report
Care is required when printing this report as some tabs contain large volumes of data

— connecting communities —

Scottish Collaboration of
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Final words from me

Leading performance management tool for

local government in the UK .

Well-recognised at a national level

Progressive and responsive




NEW MUNICIPALISM
Delivering for local people and local economies
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Contact Details

Debbie Johns

Head of performance networks

DJohns@apse.org.uk
07834334193

INVESTORS IN PEC:PLE"

We invest in people Gold

/ /

IS() 900!
REG! RM

IS() 14001

GB 11409

GB 11132

ISO 2700]
REC RM

GB 14074

Association for Public Service Excellence
3rd Floor, Trafford House,

Chester Rd, Stretford,

Manchester,

M32 ORS

telephone: 0161 772 1810

web: www.apse.org.uk
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