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Street cleansing
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Parks

Refuse collection

Cemeteries and crematoria

Sports and leisure

Building cleaning

% additional spend on PPE and other Covid related 
costs

Building cleaning

Cost per scheduled input hour 4% increase

Catering

% change in trading deficit 60% increase

Parks

% change in cost per household for maintenance 3% increase

Refuse collection

% change in net operational expenditure 12% increase

Roads and highways (planned maintenance)

Spend on carriageways 26% less than budgeted

Spend on footways 16% less than budgeted

Street lighting

Cost of maintaining street lights 3% reduction

Sports and leisure

% change in expenditure 39% reduction



Building maintenance -13%

Catering -42%

Refuse collection -7%

Recycling income 3%

Sports and leisure -77%

2019-20 2020-21

Operational recovery ratio 93% 31%

Subsidy per visit £0.13 £16.51

Cost per head of population £0.71 £1.92



Building maintenance -6%

Parks -5%

Refuse collection -1%

Street cleansing 0%

Transport 1%

Cemeteries and crematoria (total staff) 3%

Building cleaning 8%

Retained 50%

Furloughed 37%

Redeployed 13%

Plus 70% paid retainers to casual staff



22% of fleet additional vehicles

Increase of 8 vehicles



Employee costs Vehicle costs Sub contractors Income

Housing 7% -5% -33% -5%

Non-housing -4% -10% -28% -33%

Both 6% -4% -22% -20%

Routine jobs Emergency jobs Planned jobs Void jobs

Housing -31% 1% -30% -8%

Non-housing -27% -5%

Both -37% 16% -22% -26%

Increase re-let times for local authority 
dwellings 27 days

Increase in voids turnaround 9 days

Increase in average cost/charge per void 
property 34%

Reduction in occasions that properties were 
vacant 20%







Refuse collection

Overall % councils who suspended any services 69%

% suspended green waste collections 50%

% suspended food waste collections 17%

% suspended dry recyclables collections 17%

% suspended bulky household collections 46%

Street cleansing

% change in

Fly tipping 45%

Emptying litter bin requests 32%

Emptying dog bin requests 31%

Litter pick requests 2%

Average school meals served per pupil 49 meals

Closing playgrounds for the whole year Only 4 councils

Offering on-line leisure classes 52%

% improvement in servicing vehicles on scheduled day 5%







29% provisions from local 
suppliers

60% have schools where no 
disposable cutlery or crockery is 
used

49% have a biodiversity/parks 
habitat action plan

9% set and achieve targets for 
parks

15% leisure centres use 
renewable energy sources

49% street cleansing waste is 
recycled

78% street lights are LED

CO2 emissions (Kg) per head of 
population = 8.39

Fuel types….

83% diesel

33% petrol

11% electric vehicles

14% have or considering 
installing electric cremators

46% offer a natural burial





Family group comparison

Building cleaning performance indicator standings 2020/21
Name of authority Sample authority

PIN 5999

Family group C2

Performance indicator

Number in 

group

Highest in 

group

Average 

for group

Lowest in

 group

Your  

output / 

score

Standing in

 group

Top 

quartile 

mark

Quartile 

achieved

Previous 

year 

score

High / Low 

/ Neutral

Key performance indicators

PI 01a - Cost per square metre for all areas cleaned (excluding CEC) (LA only) 10 £25.24 £15.25 £8.39 £19.18 9 £12.49 4 £14.68 L

PI 01b - Cost per square metre for all areas cleaned (excluding CEC) (All work) 10 £20.95 £15.19 £11.19 £19.86 9 £12.49 4 £15.41 L

PI 13a - Ratio of square metres to annual scheduled hours (all offices) (LA only) 11 2.14 1.09 0.78 1.48 2 1.23 1 2.1 H

PI 13b - Ratio of square metres to annual scheduled hours (all offices) (All work) 11 2.14 1.11 0.78 1.64 2 1.23 1 1.68 H

PI 10 - Ratio of square metres to annual scheduled hours (libraries) (LA only) 9 1.33 0.86 0.47 0.73 6 1 3 0.82 H

PI 11a - Ratio of square metres to annual scheduled hours (secondary schools) (LA only) 10 1.78 1.12 0.78 1.13 5 1.26 2 1.21 H

PI 11b - Ratio of square metres to annual scheduled hours (secondary schools) (All work) 10 1.78 1.12 0.78 1.13 5 1.26 2 1.21 H

PI 23a - Ratio of square metres to annual scheduled hours (primary schools) (LA only) 12 1.37 0.98 0.49 1.03 5 1.07 2 1.1 H

PI 23b - Ratio of square metres to annual scheduled hours (primary schools) (All work) 12 1.37 0.98 0.49 1.03 5 1.07 2 1.1 H

PI 26 - Ratio of square metres to annual scheduled hours (special schools) (LA only) 8 1.96 0.95 0.38 - - 1.48 - 1.22 H

PI 16a - Total square metres cleaned per FTE employee (excluding outdoor areas) (LA only) 10 2,243 1,555 690 1,750 3 1,750 1 1,834 H

PI 16b - Total square metres cleaned per FTE employee (excluding outdoor areas) (All work) 10 2,243 1,568 690 1,692 5 1,853 2 1,756 H

PI 20a - Staff absence (front line staff) 8 8.26% 4.45% 1.42% 8.26% 8 2.31% 4 10.35% L

PI 20c - Staff absence (Scotland only) – front line employees only 4 17.55 8.84 0 - - - - - L

PI 14 - Quality assurance and consultation process 12 90.00% 53.83% 27.00% 45.00% 8 62.00% 3 40.00% H

PI 35 - Customer perception and satisfaction 6 100.00% 95.63% 87.30% 87.30% 6 - - 87.30% H

Other cost performance indicators

PI 03a - Cost per FTE front-line employee (All work) 10 £25,322 £21,839 £14,173 £25,322 10 £21,262 4 £22,730 L

PI 17a - Front line staff cost per square metre cleaned (excluding outdoor areas) (LA only) 10 £17.32 £13.51 £9.67 £14.33 8 £12.50 3 £12.29 L

PI 17b - Front line staff cost per square metre cleaned (excluding outdoor areas) (All work) 10 £17.28 £13.21 £9.67 £14.18 7 £12.49 3 £12.29 L

PI 27a - Cost per scheduled input hour (excluding CEC) (LA only) 10 £22.29 £16.33 £12.12 £20.70 9 £13.69 4 £17.60 L

PI 27b - Cost per scheduled input hour (excluding CEC) (All work) 11 £21.67 £15.86 £10.84 £21.67 11 £13.62 4 £18.18 L

PI 06 - Cleaning materials cost as a percentage of total cost 7 2.73% 1.48% 0.36% 1.62% - - - 1.55% N

PI 07 - Cleaning equipment cost as a percentage of total cost 8 3.03% 1.48% 0.34% 0.91% - - - 0.29% N

PI 29 - Materials and equipment cost as a percentage of total cost 7 4.73% 2.74% 0.71% 2.53% - - - 1.84% N

PI 32a - Charge per housing void cleaned (LA only) 3 £124.38 £103.69 £90.81 £95.90 2 - - £80.03 L

PI 05a - All staff costs as a percentage of total cost (All work) 10 98.85% 91.79% 75.87% 83.20% - - - 95.96% N

PI 05b - All staff costs as a percentage of total cost (LA only) 10 98.85% 91.69% 75.13% 83.24% - - - 96.48% N

PI 28a - Front line staff costs as a percentage of total cost (All work) 11 93.05% 82.26% 62.72% 75.39% - - - 83.99% N

PI 08a - Other costs as a percentage of total cost (All work) 11 21.29% 6.16% 0.38% 14.27% - - - 2.20% N

PI 40a - PPE and other covid related expenditure as a percentage of total expenditure 9 19.62% 10.19% 0.24% 12.18% - - - - N

Other productivity performance indicators

PI 04a - Number of paid staff hours per measured square metre cleaned (LA only) 8 2.19 1.31 0.86 1.07 2 1.07 1 0.87 L

PI 04b - Number of paid staff hours per measured square metre cleaned (All work) 8 2.19 1.28 0.86 1.07 3 1.04 2 0.91 L

PI 30a - Ratio of square metres cleaned to annual scheduled hours (public conveniences) (LA only) 2 0.11 0.1 0.09 - - - - - H

PI 30b - Ratio of square metres cleaned to annual scheduled hours (public conveniences) (All 

work)

2 0.11 0.1 0.09 - - - - - H




























