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Know your facts!
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apse Cemeteries and Crematoria
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apse Cemeteries and Crematoria

Number of cremations April May June April  May  June
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apse performance networks

Number of memorial permit requests

Number of memorial permit requests
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Number of withessed scatterings

Number of witness scatterings
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Number of withessed interments of cremated
remains

Number of witness interments of cremated remains
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Number of placings of cremated remains in
niches

Number of placings within niches
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apse Impact on employees

Employee numbers

Transport

Street cleansing

Building cleaning

Refuse collection

Cemeteries and crematoria
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Operational employee numbers and costs

Posts up 26.6%

Income up 34.4% (£132k)
Expenditure up 13.6% (£32k)
Income per disposal up 12.7% (£84)

www.apse.org.uk
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Burial and cremation slots

* Burial slots up 46.2%
« Cremation slots up 19.5%
* Provided sufficient capacity

www.apse.org.uk
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Alterations to service

Prices frozen 50%

Free webcasts 45%

Free storage of remains 42%

Pre-dug graves 29%

Amended service times 29%

www.apse.org.uk
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Summary

» Covid-19 affected disposal, sales and attendance numbers
significantly

» Service offer often adjusted in response to pandemic conditions to
deal with higher volumes

* Income outstripped additional expenditure

www.apse.org.uk



LAMS is

+ Land Audit Management System

¢ Developed in Scotland and rolled out on a
UK wide basis

¢ Monitor grounds maintenance, also be

applied to street cleansing for a total street
scene quality score.

¢ Simple and effective performance
measuring system

+¢ Can be used for cemetery land

++ Can be used by volunteers

¢ ‘what the public would see’ rather than
requiring a technical inspection

+* App has been developed and is being used
by LA staff and volunteers

www.apse.org.uk
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APSE Land Audit Management System (LAMS)

A quality inspection tool to benchmark your grounds
maintenance, cemetery land and wider street scene service
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Performance measurement

e Collects data source for comparative Performance Indicators at national level (real
time & annual)

e Contributes to annual performance awards

e Available to all PN members for relevant services

www.apse.org.uk



What does it monitor?

Grounds
maintenance

Street
cleansing

Cemetery and
crematorium services

Grounds maintenance

v

v

Grass cutting

Shrub bed maintenance

Flower bed maintenance

Surface weeds

Litter
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Detritus

Fly tipping

\

Fly posting

Dog fouling

Bins over flowing

Bin structure

Bin cleanliness

NISNISNISNINS

SNINISININ NSNS

Vandalism/ damage

SRR

Graffiti

~

Stair]ing/ gum

~
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When?

Inspections completed for

Results to APSE by

Report back to authorities by

April & May 05 June 2020 19 June 2020
June & July 07 August 2020 21 August 2020
August & September 09 October 2020 23 October 2020

October & November

11 December 2020

23 December 2020

December & January

05 February 2021

19 February 2021

February & March

09 April 2021

23 April 2021

www.apse.org.uk




App Layout

apse
SUrveys

Password

FORGOTTEN PASSWORD

< O

On opening the app, login with the email
and password you have been set up with.

www.apse.org.uk

apse SUIVEYS

Welcome to the Land Audit Management
System (LAMS). The mobile-based tool
allows you to perform inspections on site
and send the data for review and analysis
within the online reporting system.

Please use these applications to perform,
review and report on LAMS inspections.

Questionnaires

Questionnaire
Training Cems and Crems Survey

Available until
01/10/2018

In Progress

O

After login, the Welcome message
displays from both APSE and your LA. See
Admin Panel use for where to create the
LA Welcome Message.

The Questionnaires list populates with the
LAMS Inspections assigned to you.

v

apse SUIVEYS =

Questionnaire

Training Cems and Crems Survey

Training Grounds and Street Survey

Available until
01/10/2018

Questionnaire

Available until
01/10/2018

Questionnaire

Teainina Gravnde Sinaw

Clicking the ‘Download’ button downloads
that survey to your device for completion,
changing to a ‘Start’ button on completion
of the download.

Select the ‘Start” button to commence your
inspection.

sl v
<« apse SUIVEYS

Training Grounds and
Street Survey

Zones

1 High Amenity-Ci
Greens

2 Standard Amenity-Everything Else!

3 Low Maintenance-All features 7 cuts or
less, Woodlands

c Buildings, Bowling

General Information - Grounds and
Street

Confirm or amend address if required
41 Caillard Road, Byfleet, KT14 7JA

Select a ward

< ®) a

Notes on completing the Inspection and
definition of the Zones in your LA display
first.

Address is populated by your device —
you must have location services on and
accept the apps use of them.



App Layout
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Confirm or amend address if required Gradings - Grounds and Street Fly tipping grading

41 Caillard Road, Byfleet, KT14 7JA . _ st
Y Gradings - Grounds and Street RS ma e G A - Free from fly-tipping

B - Acceptable standard
Select a ward Dog fouling grading

Hand i face Viseds iacing C - Significant presence of fouling

Complete Survey D - Extensive weed growth
Bins Overflowing

COMPLETE

C - Unacceptable standard

[ ]
Litter grading
(]
a

Detritus grading Bin condition - structural grade
C - Widespread distribution N/A - Not applicable

CONTINUE

Fly tipping grading Bin condition - cleanliness grade

(m] < < O

Scroll down if necessary and complete the  The grading section is listed for Answer the questions as required. Scroll down and continue the inspection.

other fields related to the location of the completion.

Inspection. Click ‘Save’ at the bottom of the screen.
Select ‘Edit’

Select ‘Continue’

www.apse.org.uk



App Layout
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apse SUIVEYS < apse SUIVEYS

Graffiti grading

Gradings - Grounds and Street

Staining / gum grading

Complete Survey

Ground conditions

COMPLETE

Water courses

Please fix any validation errors and try again.

< O O

All done, Click the ‘Complete’ button. Anything that is incomplete is highlighted
within the page. Clear all the red
highlighted fields by answering the

questions and click ‘Save’ again.

If you haven’t completed everything that
is required it tells you so. Then click ‘Edit”
to review your answers.

Then click ‘Complete’ again.

www.apse.org.uk
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7 apse SUIVEYS

Comments and Reference Images

Comments

Is the inspection cross authority?

SEND LATER

< [m]

Complete your Inspection with adding
comments and images if desired.

Clicking ‘Send Later’ saves your inspection
for sending later — over Wifi maybe.

Clicking ‘Send Now’ sends your completed
Inspection off to the LA for Review.

SEND NOW

apse SUIVEYS

Questionnaire
Training Grounds and Street Survey

Date
14/06/18 10:48

Questionnaires

<

To Send Later or finish In Progress
Inspections, tap the ‘In Progress’ tab
from the Welcome & Surveys screen.

Any unsent Inspections are listed here.

Click “Edit’ to go through to Complete
and Send.

Click ‘Delete’ to remove it completely.

B 10:50
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The Randomiser

Issues raised at LAMS training and working group;

* Inclusion of a randomiser to automatically allocate inspection
lists to inspectors.

* Inclusion of a map of planned inspections on the App.

www.apse.org.uk
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APSE Cemeteries and crematoria digital app
for carrying out memorial inspections

www.apse.org.uk



Developments in Apps to support inspections
Future Developments

A Memorial Safety Inspection Application (MSI App)

There is an expectation that all burial authorities test all memorials over a 5-year

cycle to comply with safety requirements, there may to be a simple way to assist the
responsible authorities.

Which would be a simple App installed on a tablet or phone in the field.

www.apse.org.uk



Developments in Apps to support inspections
Future Developments

A Memorial Safety Inspection Application (MSI App) would require a simple approach
to assess the safety of the memorial such as;

* Allow comments on observations.

* Take photo of each memorials condition.

* Could be tailored with specific other questions if required.
* Enable data to be sent and stored.

* Hosted externally (cloud based).

* Provide results in simple database view.

* Export data into excel for reporting.

www.apse.org.uk



Developments in Apps to support inspections
Future Developments

This stand-alone Memorial Safety Inspection Application holds the potential to cover
the following;

* Save time and money on inspections.

* Fulfil its duty to inspect every 5 years.

* Could plot memorials using GPS data.

* Have more reliable/ accessible data.

* Be able to report performance better.

* There would be a recognised national system.

* Uniformity of inspection.

* Monitor performance - evidenced based approach.
* National benchmarking.

www.apse.org.uk
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Click here to book online

6% 915
1316 | 5161
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apse Reports

Family group comparison
Cemeteries and crematorium Pl standings 2018/19

Name of authority Sample Authority
PIN 60999
Family group c3
% 1 © i s . i x High /

Performance indicator Numberin  Highestin Averagefor Lowestin Your Standingin  Top quartile Qu.amle Ten percentile tiow/

group group group group output/score group mark achieved mark ftearivs)
Key performance indicators
Pl01c - Percentage of bodies cremated the same day as service 15 100.00% 92.95% 55.41% 94.40% - - - - N
Pl 01d - Percentage of bodies held over for cremation on a following day 15 44.59% 7.05% 0.00% 5.60% - = - - N
PI 02 - Human resources and people management 12 3534 2740 5.00 33.21 2 3284 1 3317 H
P1 03 - Quality assurance and consultation process score 15 77.00 58.83 40.00 59.50 6 64.00 2 71.80 H
Pl 18 - Hectares of cemetery land maintained per 10,000 head of population 14 577 241 122 2.01 - - - - N
PI 19 - Hectares of crematoria land maintained per 100 cremations 12 1.08 036 0.03 1.07 - - - - N
Pl 23a - Percentage of memorials inspected per year 8 20.00% 16.81% 8.20% 19.78% 5 20.00% 3 20.00% H
PI 23b - Percentage of memorials requiring inspection per year 9 100.00% 50.44% 8.20% 19.78% - - - - N
Pl 23c - Percentage of memorials inspected during the year which required remedial work 9 35.99% 7.93% 0.00% 2.65% 6 0.08% 3 0.05% L
:::::s—al;:rcentage of memorials which required remedial work which were subsequently 8 100.00% 94.96% 67.74% 67.74% 8 100.00% 4 100.00% H
Pl 31a - Number of burials per FTE (all staff) 12 58.49 37.57 19.60 44.77 4 4542 2 53.12 H
PI31b - Number of cremations per FTE (all staff) 12 47738 301.12 162.71 162.71 12 362.81 4 404.88 H
Staff absence performance indicators
Pl 24a - Percentage staff absence (all staff) 10 9.95% 3.66% 0.02% 3.35% 6 1.85% 3 1.65% L
Pl 25a - Percentage staff absence (all staff excluding long term) 10 1.70% 0.94% 0.01% 0.27% 2 0.35% 1 0.24% L
Pl 24b - Staff absence days (all staff) — Scotland only 2 13.41 8.87 432 - 523 L
PI 25b - Staff absence days (all staff excluding long term) — Scotland only 3 453 392 332 - 344 L
Pl 24c - Percentage of staff that have no incidences of sickness absence in the year 9 95.80% 58.35% 3.57% 41.00% 6 79.49% 3 95.16% H
Financial performance indicators
PI 05 - All staff costs as a percentage of total cost 13 66.40% 45.28% 2492% 45.06% - - - - N
Pl 06a - Front line staff costs as a percentage of total staff cost 13 84.88% 69.01% 51.56% 71.73% - - - - N
P106b - Management and admin staff costs as a percentage of total staff cost 13 41.64% 26.86% 9.42% 27.14% - = - - N
P1 07 - All staff costs per disposal 13 £468.80 £300.10 £157.60 £455.30 12 £246.57 4 £181.36 L
Notes:
a. The authority will only be ranked in family group if it has shown an output / the set P
b. Quartile/ il are only shown for P s for which thereisa i

www.aps

<. Quartile marks are only shown for i which there are a minimum of 8 outputs / scores within the set parameters.




Reports

Pl 23a Percentage of memorials inspected per year
performance networks
Familygronp €1 iCemetery and cr torium rmance ata glance
I
Percentage inspected
Sample Authority 60999
Mowrage ’:‘:: These pages show your autharity's performance for each performance indicator against the 2018/19 average
Highest 100.00% performance of your family group. Whether your result has improved or not from 2017/18 s also shown.
lcons are used to display this information and the idea of this report ks that authorities can see ‘at a glance”
where improvements may need to be made. Where the box is blank. this indicates that there is no authority
it scone available for this performance indicator or that there were less than three participants in this PL meaning
we are unable to produce a meaningful average score. The key to the kcons are displayed below each table.
= f Improved
in2018/19
i 20171810
o Key performance indicators
PI 02 Human resources and people management [ ] -
- PI03 Quality d [ ] -
™ =
o [ ]
40w .
[ ] -
- P131b Number of cremations per FTE (all staff) * -
- PI 24a/b Staff absence (all staff) [ ] v
Pl of staff that h, ‘of sicknvess ab T
the ¢ =
L Pl25a/b Staff absence excluding long term (all staff) L a
ik Financial performance indicators
P1 07 All staff costs per disposal L ] v
AREEEREEREE P Tt ot r S iy 5 o |-
PI 10e Total (gross) cost per disp CECs) A b
Source data P1 101 Total (gross) cost per disposal (burlals) (excluding CECs) @ =
[NIECC] / [NMECC] Pl 10g Total (gross) cost per disposal (cremations) (excluding CECs) & -
P111a Average income from all disposals [ ] =
0% and <=100% ineluded if
confirmed as catvact) . P11 Average income from all disposals (burials) ] v
Pl 11¢ Average i from all di i ® -

www.apse.org.uk
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Reports

Cemetery and crematorium
P102 Human resources and people management

s EEEEREREE

01815 516 61T 718 01819
— 4 b 1 b

This performance Indicator measures human resources and people management. This indicator Is scored
according to the responses given to questions on Investors in people accreditation, training investment,
s 4k

P1 03 Quality assurance and consultation process score

&L00
00
w0000 |
300
5700
e
5500
00
5300
s200
201415 201516 W67 00718 200810
— — i V2t 0
This perf ndicator measures the quality assurance and it

P This indicator Is scored
according to the responses given to qi quality sy d ediures.

Far more detailed information on the methodology and scoring for these performance indicators, please
refes to yaur perfs report of Ay contact a member of the p netwarks team
«can provide you with a copy.

Staff profile data

Total full time equivalent (FTE) |

Cemeteries
FTE of management, supervisary, admin and
finance employees

FTE of cemetery workers / grave diggers
{directly employed)

FTE of external contractors employed as cemetery
workers / grave diggers

Crematoria

FTE of management. supervisory, admin and
finance employees

FTE of crematorium technicians
(directly employed)

FTE of external contractors employed as
crematorium technicians

Closed churchyards

FTE of management. supervisory, admin and
finance employees

2018119
highaest

7241

201819
highast

45.32

10.00

2018119
highest

7.80

27.09

249

2018/19
highest

200

2018119
average

18.09

2018/19
average

391

976

095

201819

average

304

438

0.16

2018119
average

0.16

201819
lowest

3.25

2018/19
lowest

0.05

0.00

2018/19

lowest

009

o7

0.00

201819

lowest

0.00
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@ Cemeteries and Crematoria Customer satisfaction survey
@ performance networks y .
For each questions, please place a cross (X) within the box that best represents what you think.
Section 1: What is important?
Case stu d, repﬂrt 2019 Please tell us how Impol?t:m to you each of the following things are
Best and most improved performer ‘ Extramely | Very |Imporant| Notvery Net
ali i i ant | Im| nt important licable
award finalists and winners staffand formation
Friendliness and cooperation of staff a a [=] a a
Presentability of staff [=] =] a J [=]
Ease of obtaining information/help a [=] a Q Q
Ease of reporting deficiencies or complaints a a a a a
Services Provided
Provision of gardens of brance for Q Q Q a Q
cremated remains
Provision of « ium funeral services Q [= [= a =]
Provision of cemetery burial services a = = =] =]
Provision of memorial options. a = = Q Q
Provision of office reception arca [=] [=] [=] [=] [=]
Service Standards
Standard of litter clearance in horticultural areas Q a a [=] Q
Standard of grave e a = a =] Q
Standard of grounds mai a a a ] =]
Feeling of personal safety in cemeteries a [=] [=] =) =]
Open days for public a =] =] =] [=]
Keeping cemeteries clear of dog fouling Q [=] [=] Q Q
Ensuring dogs are kept under control in a a a a m]
Provision of toilets for the public a a =] a a

www.apse.org.uk



Awards ceremony

The prestigious performance networks awards are a high profile occasion
where both the best performing authorities and the most improved are
awarded for their achievements.

3

This years awards will be held in spring
2021 and will include second batch
participants.

www.apse.org.uk



NEW MUNICIPALISM

Delivering for local people and local economies




Contact details
Debbie Johns

Head of Performance Networks

Email: djohns@apse.org.uk

Association for Public Service Excellence
3rd Floor, Trafford House, Chester Rd, Stretford,

Manchester M32 ORS
vVEvE /3 telephone: 0161772 1810
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