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Number of burials
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Cemeteries and Crematoria

April
2019

May
201

9

June
201

9

April
2020

May
2020

June
2020

Average number 
of burials

24.8 30.3 26.9 42.2 41.1 32.3

Percentage 
change 70.37% 35.81% 20.12%

Total
(April - June 2019)

Total
(April - June 2020)

Average number 
of burials

81.9 115.6

Percentage change 41.10%
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Number of cremations
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Cemeteries and Crematoria

April
2019

May
2019

June
2019

April
2020

May
2020

June
2020

Average 
number of 
cremations

186.6 231.0 174.0 280.4 320.2 210.9

Percentage 
change 50.33% 38.62% 21.20%

Total
(April - June 2019)

Total
(April - June 2020)

Average number 
of cremations

591.6 811.6

Percentage change 37.19%



Number of memorial permit requests
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Number of witnessed scatterings
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Number of witnessed interments of cremated 
remains
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Number of placings of cremated remains in 
niches
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Impact on employees

Cemeteries and crematoria

Refuse collection

Building cleaning

Street cleansing

Transport

Employee numbers



Operational employee numbers and costs

• Posts up 26.6%

• Income up 34.4% (£132k)

• Expenditure up 13.6% (£32k)

• Income per disposal up 12.7% (£84)
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Burial and cremation slots

• Burial slots up 46.2%

• Cremation slots up 19.5%

• Provided sufficient capacity
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Alterations to service
• Prices frozen 50%

• Free webcasts 45%

• Free storage of remains 42%

• Pre-dug graves 29%

• Amended service times 29%
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Summary

• Covid-19 affected disposal, sales and attendance numbers 
significantly

• Service offer often adjusted in response to pandemic conditions to 
deal with higher volumes

• Income outstripped additional expenditure
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LAMS is
Land Audit Management System
Developed in Scotland and rolled out on a 
UK wide basis
Monitor grounds maintenance, also be 
applied to street cleansing for a total street 
scene quality score.
Simple and effective performance 
measuring system
Can be used for cemetery land
Can be used by volunteers
‘what the public would see’ rather than 
requiring a technical inspection
App has been developed and is being used 
by LA staff and volunteers
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Performance measurement

www.apse.org.uk

• Collects data source for comparative Performance Indicators at national level (real 
time & annual)

• Contributes to annual performance awards

• Available to all PN members for relevant services



What does it monitor?
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When?



App Layout
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App Layout
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App Layout
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The Randomiser

Issues raised at LAMS training and working group;

• Inclusion of a randomiser to automatically allocate inspection 
lists to inspectors.

• Inclusion of a map of planned inspections on the App.
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Developments in Apps to support inspections
Future Developments

A Memorial Safety Inspection Application (MSI App) 

• There is an expectation that all burial authorities test all memorials over a 5­year 
cycle to comply with safety requirements, there may to be a simple way to assist the 
responsible authorities.

• Which would be a simple App installed on a tablet or phone in the field. 
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Developments in Apps to support inspections
Future Developments

A Memorial Safety Inspection Application (MSI App) would require a simple approach 
to assess the safety of the memorial such as;

• Allow comments on observations.
• Take photo of each memorials condition.
• Could be tailored with specific other questions if required.
• Enable data to be sent and stored. 
• Hosted externally (cloud based).
• Provide results in simple database view.
• Export data into excel for reporting.
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Developments in Apps to support inspections
Future Developments

This stand­alone Memorial Safety Inspection Application holds the potential to cover 
the following; 

• Save time and money on inspections.
• Fulfil its duty to inspect every 5 years.
• Could plot memorials using GPS data.
• Have more reliable/ accessible data.
• Be able to report performance better.
• There would be a recognised national system.
• Uniformity of inspection.
• Monitor performance ­ evidenced based approach.
• National benchmarking.
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Reports
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Awards ceremony
The prestigious performance networks awards are a high profile occasion
where both the best performing authorities and the most improved are
awarded for their achievements.

www.apse.org.uk

This years awards will be held in spring
2021 and will include second batch
participants.
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Contact details

Debbie Johns

Head of Performance Networks

Email: djohns@apse.org.uk

Association for Public Service Excellence
3rd Floor, Trafford House, Chester Rd, Stretford, 

Manchester M32 0RS
telephone: 0161 772 1810

web:www.apse.org.uk


