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Staffing cost
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Income
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Income
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Quality
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No quality 
information available 
without LAMS –
incomplete!
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Performance 
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Land Audit Management System (LAMS)



Land Audit Management System 
(LAMS)

A consistent quality audit of measuring the quality of grounds 
maintenance within cemeteries and crematoria

Trigger for immediate intervention at local level

Data source for comparative Performance Indicators at 
national level (real time & annual)

Simple to undertake & administer ‘What the public would see’ 
rather than requiring a technical inspection.

Will contribute to annual performance awards

Available free of charge to all members



Cemeteries & Crematoria Module

 Previous templates were based 
around Grounds and Street 
cleansing.

 Increased interest from 
Cemeteries & Crematoria services 
led us to develop a specific 
template for the service.

 The template and guidance notes 
have now been designed.

 New app option – to be launched 
on 24 May!
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What does LAMS monitor?
Cemeteries / crematoriums:
• Ground maintenance standards (A ‐ Excellent standard, B –

Acceptable standard, C – Unacceptable standard, D – Poor standard)
• Presence of weeds
• Litter levels
• Fly‐tipping presence
• Dog fouling presence
• Bins overflowing
• Bin conditions (structural and cleanliness)
• Vandalism / damage
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Land Audit Management System 
(LAMS) Important dates

Inspections completed for Results to APSE by Report back to 
authorities by

April & May 08 June 2018 15 June 2018

June & July 10 August 2018 17 August 2018

August & September 05 October 2018 12 October 2018

October & November 14 December 2018 21 December 2018

December & January 08 February 2019 15 February 2019

February & March 05 April 2019 12 April 2019
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Register your interest!
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Contact details

Debbie Johns, Head of Performance Networks

Email: djohns@apse.org.uk

Mobile: 07834 334193

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road, 

Old Trafford, Manchester M32 0FP.
telephone: 0161 772 1810

fax: 0161 772 1811
web:www.apse.org.uk


