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Background:

Quality assurance rather than condition / safety survey

Lived experience of citizens and meaningful information for elected members

• Lasting quality of pothole repairs

• Number of potholes per mile/km/street inspected

• Inspection of all elements of Council front line services which affect 
quality, aesthetics and usability of streets to citizens in one visit

Other aspects of public realm collected through LAMS



                    Inspection Apps

bit.ly/3ZlOJMj

bit.ly/40Cjptr

https://www.apse.org.uk/index.cfm/apse/performance-networks/inspection-apps/pims-app/
https://www.apse.org.uk/index.cfm/apse/performance-networks/inspection-apps/mist-app/


LAMS is….
• Land Audit Management System.

• Introduced 2015 – digitised 2018.

• Monitor grounds maintenance, also be 
applied to street cleansing for a total 
street scene quality score.

• Can be used for cemetery/crematoria 
grounds.

• Simple and effective performance 
measuring system.

• ‘what the public would see’ rather than 
requiring a technical inspection.

• May be used by volunteers.

• Around 50 member L/A’s using the system 
(including several Core Cities)



What does it monitor?



Two parts to the process for all our systems
Part 1 - Inspections – using the App - out in the field.
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Two Parts to the Process
Part 2. Approvals – reviewing and exporting the data – using the dashboard at your workspace.



USING THE APSE RANDOMISER IN THE APP 

                                  

On opening the app, login with the 

email and password you normally do. 

If you have been assigned any 

randomiser sets of locations they will 

show above your Questionnaires. 

Click the Download opens the map 

displaying all your locations – it also 

starts the timer for 48 hours to 

complete the list. 

A randomiser list opens the map with all 

the locations in the list plotted. 

Select a pin, the nearest to your 

location (shown as a blue dot).  And you 

get a Navigate and Start button. 

 Navigate – takes you out to your 

native mapping application and 

directions. 

Start – starts and opens (as if from 

the front screen) the relevant survey 

for the location you selected to 

complete the inspection.   



Road Hierarchy Principle, Secondary, Link, Local, Classified, Un-Classified

Carriageway Grade Grade

Fully Refurbished / Recently Replaced Y/N

Dominant Construction Type Asphalt, Block/Setts, Concrete

PH >40mm Cat 1's Count

PH <40mm - 20mm 
Cat 2's

Count

PH >10mm <20mm
Cat 3's

Count

% Patching 0%, 25%, 50%, 75%, 100%

% Minor Fretting 0%, 25%, 50%, 75%, 100%

% Major Fretting 0%, 25%, 50%, 75%, 100%

% Minor  Deterioration 0%, 25%, 50%, 75%, 100%

% Major  Deterioration 0%, 25%, 50%, 75%, 100%

Ridge or Hump > 40mm Count

Depression / Rutting Y/N

Standing Water Count / N/A

Kerb Defect Count / N/A

Kerb Missing Count / N/A

Marked up Defects Count

3rd Party Iron works Raised Count / N/A

3rd Party Iron works Low Count / N/A

Rocking 3rd Party Iron Works Count / N/A

Cracks Around 3rd Party Iron works Count / N/A



                    

Footway Grade Grade

Fully Refurbished / Recently Replaced Y/N

PrestIge Y/N

Dominant Construction Type 6mm, Micro Asphalt, Flags, Blocks, Concrete

Secondary Construction Type 6mm, Micro Asphalt, Flags, Blocks, Concrete

Trip >20mm Count

Trips <20mm Count

Flag/Block Gap >15mm Count / N/A

Rocking Slab Count / N/A

% Patching 0%, 25%, 50%, 75%, 100%

% Minor Fretting 0%, 25%, 50%, 75%, 100%

% Major Fretting 0%, 25%, 50%, 75%, 100%

% Minor  Deterioration 0%, 25%, 50%, 75%, 100%

% Major  Deterioration 0%, 25%, 50%, 75%, 100%

Standing Water Count / N/A

Damaged Edging Count / N/A

Missing Edging Count / N/A

Marked up Defects Count

Raised Iron Works Count

Low Iron Works Count

Rocking Iron Works Count

Cracks Around Iron Works Count



Street Lights Number Count

Fully Refurbished / Recently Replaced Y/N

ADB Count

Hanging Lantern Count

Leaning Count

Door Off Count

Street Signs Number Count

Fully Refurbished / Recently Replaced Y/N

Number OGV Count

Sign Face Damage Count

Sign Face Cleanliness Grade

Post Damage Count

Sign Face Graf/FP Grade

Illuminated Signs Number Count

Fully Refurbished / Recently Replaced Y/N

Illuminated Signs ADB Count

Damaged Lamp Count

Missing Lamp Count

Boxes Number Count

Fully Refurbished / Recently Replaced Y/N

Door Issues Count

Boxes Graffiti / FP Grade
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Contact details

Debbie Johns, 

Director – APSE performance networks

Email: djohns@apse.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road, 

Old Trafford, Manchester M32 0RS.
0161 772 1810

www.apse.org.uk 
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