
Maintaining a 
successful in-house 
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• 145.5K Residents
• 4,328 Businesses
• 40 Councillors / 600 staff
• 6 Leisure Centres
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Gilbert, Arizona



o Summer Scheme

o Live Long

o More Skills

o Inclusive

01. Programming



VIDEO 

– FIRST 40SECS OF NEW 

INTRO CARDIO VIDEO 





02. Partnerships



Performance03.



Investment

Modernisation

Transformation



V36 
Skate Park



Toptracer



04. People



05. Success



2023 UK Active 
Regional & National Winners 
– Ballyearl Arts and Leisure

2022 UK Active Regional 
Winner 
– Valley Leisure Centre

2022

2023



LGA Annual 
Conference 2023  
– Innovation 

Zone Speakers 

APSE Award 
Winner 2023 –

Leisure Services

APSE Annual  
Conference 2023 

- Leadership 
Speaker 



Memberships



Visits



Subsidy per visit

£



Customer Satisfaction

35% 

Leisure 

Industry 

Average



Video - What 

does change 

look like? (1min 

30secs)



Thank you
Any questions?
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