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“To change, you have to know,
To know, you have to measure,

To measure, you have to know how and what to
measure”

Peter Drucker



HIDDEN Engrg / used to prepare and cook food

« Lost profit




True cost of food waste

Total food waste cost

SUbsector per tonne (£/tonne)

Hotels 4,000
Leisure 4,000
Restaurants 3,500
Quick service restaurants 3,500
Staff catering 2,200
Pubs 2,100
Education 2,100
Healthcare 1,900
Retail 1,300
Wholesale 1,000
Manufacturing 950
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Solutions

« Prepare foods to order to avoid waste from over preparation

« Offer customers the choice of different portion sizes

« Clarify what is included with the meal (e.g. salads)

* Reduce/standardise serving spoons size to avoid overloading

« Ensure the plate size is appropriate for the customer (e.g.
smaller plate for a smaller appetite)

« Offer Good to Go/doggy boxes to customers - help to change
the culture around leftovers

« Use surplus food to make new meals



A bit about food ,
that’s thrown away DON'T THROW

IT AWAY...

Reducing waste is easier than you might think

’ ,“ REVIEW THE FOOD YOU THROW AWAY

— MAKE AN ACTION PLAN
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When you change for the better, the people

around you will be inspired to change ... But

only after trying their hardest to make you
stop.
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