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Jan – May 2016: All New, All Working



June 2016: All Politics ARE Local



January 2017: Inertia & Turmoil, Please



March 2017: More Inertia & 
Turmoil, Please



June 2017: New Deal...



May 2015...Or Old Deal?



Northern Ireland = £19 Billion 
P.A., or £10,270 per capita 
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Devolution of Powers 
NILGA, in conjunction with the 11 councils, 
has developed an evidence base 
(including associated costs) which has led 
to debate to transfer more powers from 
central to local government. 



Central 
Government

National, European 
and transnational 
programmes for 
investment in 
infrastructure

Libraries, arts, culture 
and sport

Local roads and 
transport, including 
planning of local bus 
and ferry services and 
on‐street car parking

The built 
environment with an 
enhanced policy and 
influencing role on 

housing 

Maintenance of the 
public realm 

Environmental 
services, including 
conservation of 
natural and built 

heritage

Fishery Harbours

Other services carried 
out in partnership 
with or on behalf of 
departments and 
other bodies e.g. 
certain health 
promotion and 

protection functions

Economic 
development 
including co‐

ordinating skills 
development



It’s sustaining 
places in a 

strong, 
welcoming  
democracy, 

driven by people 
who live and 
work in NI.



Devolved from Who?



Programme for Local Government
• Programme for Government needs to be          
co-designed and co-delivered by councils. 
• In a manner which sees, over time, greater 
responsibilities and powers exercised by local 
government, together with the necessary 
resources.
•Immediate emphasis needs to be put on 
securing the transfer of regeneration powers.



Specific Ask # 1 
A power to enable 
effective pooling of 
budgets by departments, 
public bodies & councils 
to facilitate the 
implementation of 
community plans and the 
achievement of agreed 
outcomes. 



Specific Ask # 2 
To gain greater fiscal 
flexibility for councils –
including seeking a 
commitment from all 
departments to engage with 
councils on a sector-wide 
basis as well as a 
departmental level, using a 
‘New Burdens’ approach 
prior to making financial 
decisions that have an 
impact on council budgets.



Specific Ask # 3 
To lobby the NI Executive 
for a transformation 
fund for local 
communities & local 
government, similar to 
that provided to the 
outgoing NI Executive 
Departments and to the 
Health and Social Care 
sector and in England, 
Scotland, Wales



Specific Ask # 4 
A new Civil 
Contingencies Bill, 
recognising the local co-
ordination role of councils 
in emergency planning 
activity; and ring-fencing 
funding for emergency 
planning and climate 
adaptation measures. 



Specific Ask # 5 
To develop an 
agreed, shared, 
cross-governmental, 
outcome-focused 
performance 
management and 
improvement 
system – with a 
single Code of 
Conduct - so that we 
can improve 
together. 



Specific Ask # 6
To develop a NI Policy & Investment Forum, led by 
the Executive Office on behalf of regional government, 
and co-ordinated through NILGA within local 
government, to optimise knowledge and investment of 
National, All Island, EU, Commonwealth & 
Transnational Barriers / Opportunities, offering 
direction to the Programme for Government & Related 
Strategies. 



Filling a Vacuum : 
Strategic Partners of NILGA



BREXIT – concerns
• Vulnerability - UK elections, absence of NI Assembly
• Desire to maintain long term history of cooperation 

between NI/UK and ROI and keep the peace
• Close trade, investment, energy & migration integration 

with ROI, particularly among border councils
• Regional competitiveness - agri-food, manufacturing and 

service sectors
• NI more vulnerable & exposed on exports than rest of UK 
• Free movement and access to labour / talent
• Will EU funding & investment be replaced?



BREXIT – NILGA response
• Councils must be given place at negotiating table & must 

develop evidence base & business case
• Localism – remove the democratic deficit, repatriation of 

suitable powers & resources to councils
• Future proof regional aid to address local needs
• Prosperity, Peace, Cross Border work maintained
• Plan, communicate, develop innovative responses
• Opportunity to negotiate, collaborate and think laterally
• Place Shaping & Resilience
• 11 x Welcoming Places for Migrants, EU / Non EU Citizens 

and Business



BREXIT – Identifying Opportunities
• Building trade relationships with existing and new 

partners outside EU
• Realignment of council strategies in context of new 

migration & trade policies 
• Loss of EU funding – blessing in disguise? 
• Opportunity to shape new policy & regulations based on 

local need, including City & Region Deals
• Direct state aid regulations in response to changing 

economic conditions?
• Complete devolution – regeneration powers for councils





Thanks. 

Northern Ireland Local Government Association
tel: 028 9079 8972      

web: www.nilga.org      
twitter: @NI_LGA

For further information contact 
d.mccallan@nilga.org


