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Experience / Knowledge of pools



The Feasibility of Re-use

Debating the remodeling of Leisure



In the past this was a no brainer ς always rebuild/consolidate 
(Gravesham)





Availability of Capital

Embodied Carbon

.ǳǘ ƴƻǿ ǘƘŜǊŜ ŀǊŜ ǘǿƻ ǾŜǊȅ ƎƻƻŘ ǊŜŀǎƻƴǎ ǿƘȅ ȅƻǳ ǿƻǳƭŘƴΩǘ ǊŜōǳƛƭŘ



Availability of Capital

Embodied Carbon







Just over 500 tonnes per year in-use for LC

Equivalent eCar in building a 75 station gym
kgCO2e/m 2 GIA

So, if you build new LC on net zero principles you 
will have saved the eCar after approx. 9 years 





Add tree carbon offsetting image

£60,000.00 per Leisure Centre





NEW BUILD
exg 1500kgCO2/m2



RETROFIT



NEW BUILDexg1579kwh/m2 SSP 305 PH target 367



RETROFIT





Availability of Capital

Embodied Carbon

/ƭŜŀǊƭȅ ǘƘŜ ōƛƎƎŜǎǘ ŎƘŀƭƭŜƴƎŜΧΧΧΦΦ
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Refit opportunities











We have a systems designed to fulfil 
funding and procurement criteria

Rather than solutions defined by 
your community



Return on Investment (how to measure?)
Social Value Measurement

 





LƳǇǊƻǾŜŘ ŜŎƻƴƻƳƛŎκǎƻŎƛŀƭ ƻǳǘŎƻƳŜǎ ƛǎ ŀ ƴǳƳōŜǊǎ ƎŀƳŜΧΧΧ



Change in operational contract



The offer

we need to learn for a re-write of Swimming Pool DGN (currently no retrofit)
ΧΧŘŜŦƛƴŜ ǘƘŜ ōŜǎǘ ǇǊŀŎǘƛŎŜ /ƘŜŎƪƭƛǎǘ

Řƻ ŀƴ !ǳŘƛǘΧΦΦ

ΧōŀǎŜŘ ƻƴ 5ŜǎƛƎƴ vǳŀƭƛǘȅ LƴŘƛŎŀǘƻǊǎ ŀƴŘ LƴǾŜǎǘŀōƭŜ LƴǘŜǊǾŜƴǘƛƻƴǎ
 



Design Quality Indicators

(under) Capacity Measurement
Unmet need

Unmet demand
Brand identity

Quality/maintainability / failure
Visibility

Accessibility
Safe space

Carbon
Energy

Efficiency re: space ratios
Mystery shopper thinking 



Investable Interventions & Capacity Improvement

Re-skin and Visibility
Capacity Improvement
Infills
Mezzanine provision
Redundant Space / efficiency remodel
Car Park / Site 
Stacking Carpark
Studio proofing (sound)
Leisure water to play
Changing wet/dry/group (safe space)
Improved accessibility
Underutilised space re-provided as an alternative sport activity
Decarbonisation and Energy load reduction
Technology adoption for efficiency
Re-focused offer (community/commercial)
 



Investable Interventions & Capacity Improvement

Re-skin and Visibility
Capacity Improvement
Infills
Mezzanine provision
Redundant Space / efficiency remodel
Car Park / Site 
Stacking Carpark
Studio proofing (sound)
Leisure water to play
Changing wet/dry/group (safe space)
Improved accessibility
Underutilised space re-provided as an alternative sport activity
Decarbonisation and Energy load reduction
Technology adoption for efficiency
Re-focused offer (community/commercial)
 


