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Active Partnerships & the National Organisation – Who are we?

▪ A country-wide network of 43 Active Partnerships (APs).

▪ A system partner of Sport England: working together to deliver system-wide change for their Uniting 
the Movement strategy.  

▪ Our work informs, influences and shapes national, system and local place approaches to support 
‘moving more’ as drivers for social change.

▪ APs are  independent charitable organisations, focusing on inactive people and under-represented 
groups to improve health.

▪ They act as a strategic enabler: work with a range of local cross sector stakeholders, taking a whole 
system approach.

▪ The Active Partnerships National Organisation (APNO) is the independent national charity of the AP 
Network.  



Active Partnerships 
National 
Organisation

Improving health through addressing 
strategic priorities relating to reducing 

inactivity levels, in areas of need 



The context:
Physical Activity is important for cardiovascular health

▪ The UK analysis of the Global Burden of Diseases, Injuries and Risk Factors 
Study found physical inactivity and low physical activity to be the fourth 
leading risk factor contributing to deaths and the burden of disease globally, 
ranking ahead of overweight or obesity. 

▪ It estimated that physical inactivity contributed to almost one in ten 
premature deaths from coronary heart disease (CHD) and one in six deaths 
from any cause.

▪ It is estimated to cost the UK £7.4 billion annually - including £0.9 billion to 
the NHS alone.

*Lee IM, Shiroma EJ, Lobelo F, et al. Effect of physical inactivity on major non-communicable diseases worldwide:                                             
An analysis of burden of disease and life expectancy. Lancet. 2012;380:219-229.



Benefits of physical activity to the NHS
▪ We know that reducing inactivity could 

prevent up to 40% of LTHCs and physical 
activity (PA) can help to manage more than 
20 of the most common physical and 
mental health conditions 4.  

▪ Therefore, physical activity should play an 
essential role in primary and secondary 
prevention, enabling better self-
management of conditions and reduces 
further deterioration or onset of additional 
physical and mental health conditions.



But……

PA remains chronically under-utilised within NHS care and 
population health management.  

The ambition for our network and national partners, is for PA to be framed as a 
core part of our health and care systems, enabling an integrated approach to 

prioritise PA as part of and alongside routine care, recognising physical 
inactivity as a key risk factor for poor health.  



National Priorities – the NHS in crisis?

Life expectancy is 
stalling & health 
inequalities are 

widening.

Avoidable risk 
factors contributing 

to significant 
morbidity.

11m people aged 
65+ - 19% of 
population.

In 10 yrs time, this will 
increase to ~13m – 

22% of total 
population. 

2/3 of adults will have 
multiple LTCs by 2035 

and more likely to 
experience MH 

problems. 

The number of years 
expected to spend in good 
health, without a disabling 

illness, continues to 
decline: 62.4 yrs (M) & 60.9 

yrs (W).

In the most deprived 
areas, people can expect 
to live more than 17 years 

more with disabling 
health conditions. 

Unmet need for NHS 
and social care is 
substantial and 

increasing.



From a health policy perspective…..

NHS Next Stage 
Review (Darzi) 

Andrew Lansley: 
No decision about 
me, without me 

NHS 
Mandates Five year 

forward view 

NHS Long term plan 
(comprehensive model 
for personalised care)

Our Health, 
Our Care, 
Our Say 

Operating 
Frameworks 

RCGP 
standard 

The Care 
Act 

Involving people in 
their own health 
and care

2006 2009 - 2012 2011 2014 2017

2010 2012 - 2013 2014 20192008

2022

Health and Care Act:
Integrated Care 
Systems (ICS)

Increasing emphasis on prevention, personalised care, self-care, empowering self-management

2023

DCMS Get Active 
Strategy
(Future of sport & PA)

2024

Major 
Conditions Strategy
(DHSC)



Opportunities – nationally and locally?
Future of public sector 

leisure (Dec 22) –
traditional leisure 

services transition to 
being focused on active 

wellbeing.

DCMS Get Active 
Strategy (Aug 23): a new 
cross-government PA 

Taskforce set up to 
tackle inactivity.

New NHSE Director of 
Public Health / 

Prevention, Sarah Price: 
opportunities for the 
NHS to focus on PA.

NHS Horizons steering 
integration into health 

and care, through 
Collaborative Group 
mtgs connecting with 
national stakeholders.

Major Conditions Strategy 
– adapt the model of care: 

overcome disjointed 
support & care; 
embedding PA 

throughout

Sense of shift away 
from ‘why PA’ to ‘How’

Integrating PA into 
local health and care 

systems is an essential 
or high priority for 90% 

of APs. 

Increasing examples of 
positive practice & 

strong relationships 
being built locally



Transforming community venues & Leisure Centres into 
Musculo-skeletal (MSK) health & wellbeing hubs

20m+ people in the UK (1/3 of the 
population) have a MSK condition, 
such as arthritis or back pain 
which significantly impacts on 
quality of life and independence.  



Active Partnerships 
Network: Physical 

Activity

Health and Care 
Systems

Barriers 
to PA

Medical 
clearance vs 

medical 
guidance

PA 
Pathways

Risk - 
Insurers

WorkWell ICS  Pilots

Population Health 
Management

Social Prescribing

Sport England 
Place Expansion

WeAreUndefeatable
Big Talk 

Major Conditions 
Strategy

Physical Activity 
Clinical Champions

ICS: system change 
& conditions to 

integrate

Primary Care 
Blueprint

Scaling MSK Hubs
QOF PA inclusion: 

Consultation

Connectivity – Collaboration - Integration

Prehab - Rehab



Pre-participation: medical 
clearance vs medical guidance 

Engaging with Insurers and 
Underwriters

Working with…..



A Consensus Statement…..
A Consensus Statement on the risk of PA for people with LTHCs 
clearly demonstrates that the benefits of being active 
fundamentally outweigh the risks (2021) .  However, pathways 
between health and organised activity need to be improved by 
removing barriers associated with risk. 

Local challenge:
▪ Ongoing concerns about risk and activity.
▪ A lack of national guidance on how to set up pathways.
▪ Disjointed and uncoordinated provision.
▪ A lack of consistent advice on commissioning requirement.
▪ Confusion on qualifications and what is needed to support 

clients with a range of conditions.

https://bjsm.bmj.com/content/56/8/427


Integrating PA pathways into health and care systems:

Creating PA pathways to better 
connect the PA and Health sectors 
has been recognised as key to 
realising the ambition of integrating PA 
into Health & Care, unlocking the 
assets and value within community 
provision. 

The APNO has received funding 
from Sport England, to work on a 
15-month project which will help 
people living with or at risk of long-
term health conditions to become 
more active. 

We appointed Move Consulting as 
our partner to help integrate 
physical activity pathways into 
health and care systems.

The aim of the project is to outline 
the information, guidance, 
resources, and tools that will 
help improve access into 
community-based activity.



Policy 

Commissioning

WorkforcePartnerships

Operations

Evaluation

Exit RoutesRecruitment Triage Behavioural 
Support Opportunities

National Level Considerations

Operational Elements

Physical Activity for Health Pathways Framework

A FRAMEWORK
Key headings

National Stakeholder
Consultation 

Local Enablers & APs
CoP engagement

1

5



COMMUNITIES OF PRACTICE 

Copyright 2023 Move Consulting Ltd

Development timings

COP will support us to develop the information, guidance, 
resources an tools to support the implementation of 
Physical Activity for Health Pathways.

Project start: February 2024

National partner conversations: From March 2024

COP delivery: From April 2024

Framework drafting: From July 2024

Project End: March 2025

For more information visit:
https://moveconsulting.co.uk/pathways-project

*All timings subject to changes to meet project needs.

www.moveconsulting.co.uk/pathways

Mar

Apr

Mar

Jul

Oct

Jan

COP
Recruitment

2025

2024

COP Orientation
Challenges

COP Round 1: 
Test & Learn

COP Round 2: 
Test & Learn

COP Round 3: 
Test & Learn

Project End

Copyright 2023 Move Consulting Ltd www.moveconsulting.co.uk/pathways

https://moveconsulting.co.uk/pathways-project


Thank you!
https://www.activepartnerships.org/

aholden@activepartnerships.org

https://www.activepartnerships.org/
mailto:annieholden@activepartnerships.org
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