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Combining the
real and digital
world to empower

you to act flexibly i\

and sustainably

Siemens + Brightly
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Case Study

Aims

* Drive down costs of Street Sweeping

* Maintaining cleansing standards

» Keeping residents / members satisfied
» Data for analytics

Everything is addressable: The Location Analytics Summit



Case Study

Methodology
* Digitised street sweeping routes
* Work sent directly to device

* Trained operatives to grade the street prior to
sweeping

* Trust judgement of staff to make the call as to
sweep or not

* |f street was swept, record the grade after

Everything is addressable: The Location Analytics Summit
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Case Study

Findings

* Reduction in paper

* Reduction in lose of data

* Live information about the cleanliness of the streets

* Photos allowed for more audits via the desktop

* A wealth of data to analyse
 Job start time finish time
* Length of time / grade improvement
e Time since last sweep / grade degradation

Everything is addressable: The Location Analytics Summit



Case Study

Bonus

 Empowerment of cleansing staff

* Easy access to cleansing records when asked

* Ability to capture carbon cost of each street cleaned
* Live data straight into their Reporting Tools via AP

Everything is addressable: The Location Analytics Summit



NetZero and Carbon Monitoring

Helping you:
* Create baseline data

e Capture carbon “cost”
* Use data to guide intelligent decisions
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Baseline

2023 2024 2025 2026 2027
Collect data Decision Natural Capital Culture On track for Net
Suppcirt data recorded Change Zero targets
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Data-driven decisions
Improvement strategies allow L/\

2022 2023 2026 2027 for reductions in carbon ahead 2022 2023 2027

® O ® O of time, presenting choices like ® O O

e Move all small O&M vehicles to

EV
100% EV site cars o
| and vans « 95% Pavement works use
Introduce low Recycled Materials
carbon Bitumen by .
80% « 30% waste reduction vs.
=2 e Landfill &
1tCO2 0.8tCO2 - 8 1tCO2 0.8tCO2
per km per km e 20/0 reGCt|Ve WOI’kS moved tO per km per km
A LA planned works Y Y \

» Soft estate data sequesters
increased by 10%
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