
Environmental Crime Partnership for 

Lincolnshire



The Beginning- 2019



The Catalyst for formation of the Partnership- Summer 2020

Waste Deposit- Norton Disney, North Kesteven 
(Farmland 40 Tonne Deposit)



The Catalyst for formation of the Partnership- Summer 2020

Waste Deposit- Leadenham (Farmland 40 Tonne 
Deposit)



Forming the Environmental Crime Partnership for 
Lincolnshire:

• Autumn 2020 approval by the SOWG and the LWP

• Nov 2020- First Meeting (gathering ideas)

• Set and agree on an aim/s

• TOR and Action Plan

• Action Plan Focused on- Communication, Data, Info Sharing.

• Choose a Chair and Vice Chair

• Establish Secretarial Support 

• 6 Meetings in 2020/21



The aims of the partnership are to:

• Reduce and prevent fly tipping across Lincolnshire, by bringing all 

relevant agencies together and working in partnership.

• Seek to find new and innovative methods for closer working, both 

operationally and strategically.

The Annual Report can be accessed here: 

Lincolnshire Environmental Crime Partnership (lincolnshire-pcc.gov.uk)

https://lincolnshire-pcc.gov.uk/transparency/lincolnshire-environmental-crime-partnership/


Membership



Key Achievements

Agreed definitions:

The partnership have agreed a county-wide fly tipping and hot spot 

definition to support joint-working between partners and consistency of 

their approach.

Flytipping
“The illegal deposit of any 

waste on to land that 
does not have a license to 

accept it’

Hotspot
“A hotspot location 

should be an area where 
3 or more incidents of 

Flytipping have occurred 
in the same location 
within a one-month 

period”



Key Achievements

The partnership's key achievements include:

- Information sharing agreement:

In 2021 an information sharing agreement (ISA) has been created to 

assist in sharing information and intelligence relating to fly tipping and 

environmental crime amongst partners.

- Established Environmental crime officers working group

-The partnership have contributed to the campaign lobbying central 

Government for tougher legal action on fly-tippers.



Key Achievements

Coordinated Communications/ Let's SCRAP fly-tipping campaign:



Coordinated Communications

The ECP has introduced a county-wide communications plan, 
to support consistent environmental crime prevention messages.



Key Achievements

• The Chair and Vice Chair 
was part of the National 
Flytipping Prevention 
group to develop the: Fly 
tipping Partnership 
Framework – How Local 
Authorities can set up 
and run a partnership 
(March 2023) .



Key Achievements

• Operation Cyber Guardian:

The partnership has supported Operation Cyber Guardian, removing 

illegal waste service advertising on social media.

Operation Clean Sweep:

Intelligence led and targeted days of action were coordinated between 

partners and other key agencies (DVSA, HMRC) to disrupt and intervene 

against waste crime. 



Key Achievements

OPERTION CLEAN SWEEP IV

October 2022  ECP members joined forces for a day 
of action in South Kesteven, gathering evidence to 
disrupt those believed to be involved in illegal waste 
activity.  

• Stop Checks of 24 vehicles

• 4 Prohibition Notices issued by the Police and 

DVSA

• 3 follow up enquiries regarding vehicles carrying 

hazardous waste or scrap metal

• 10 waste sites visited

Partner Agencies: SKDC/ EA/ 
Lincolnshire Police/ DVSA



Key Achievements for 2021

Operation Asgard:

The introduction of Operation Asgard with Lincolnshire Police will see the 

seizure of offenders' vehicles for forfeiture or destruction.



Key Achievements

Operation Asgard and Vehicle Seizure



Key Achievements

Lincolnshire Show June 2023



Projects and future ambitions:

Find ways to 
improve 

consistent data 
capture

Continue to 
implement the 
County-wide 
Comms Plan

Vulnerable 
Land Panel 

Trial

Op Asgard



Projects and future ambitions:

Open invitation 
to 

Stakeholders

Establish a 
Social Media 

Presence.

Rural Crime 
Action Team



Challenges

• No ££

• Goodwill

• Silent partners

• Maintaining engagement

• Commitment

• Communication

• Measuring success

• Strong leadership needed

This Photo by Unknown 
Author is licensed 
under CC BY-NC

ECP

https://www.pngall.com/school-bus-png
https://creativecommons.org/licenses/by-nc/3.0/


Thank you- any Questions?

Chair:

Ayeisha Kirkham – Head of Service (Public 
Protection) at South Kesteven District 
Council. Chartered Environmental Health 
Practitioner

ayeisha.kirkham@southkesteven.gov.uk

Vice Chair:

Stuart Hoyle Waste Crime Engagement 
Specialist at The Environment Agency.

stuart.hoyle1@environment-
agency.gov.uk

mailto:ayeisha.kirkham@southkesteven.gov.uk
mailto:stuart.hoyle1@environment-agency.gov.uk
mailto:stuart.hoyle1@environment-agency.gov.uk
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