Luton’s journey towards fairness and
soclal justice —APSE 17/5/24

« Building on Luton’s ‘Many Voices, One Town’ campaign
celebrating diversity and shared values.

 Promoting strategic programmes and projects to improve
equity and inclusion and strengthen community
cohesion.

e Luton’s 2040 vision for a town built on fairness and
social justice.

Marek Lubelski — Head of Social Justice and Community Safety
marek.lubelski@luton.gov.uk

Luton
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Luton - the place

225,000 (2021 ONS)
Super diverse — 68% Ethnic Diverse Population (80% YP)

3rd youngest town or city in the UK - 26.6 per cent of 0-17 year-olds accounting for
the population in Luton (21.1 per cent nationally)

12 High Schools

Strong religious identification: 100+ churches, 37 mosques, 2 Temples, 2
Gudwaras....

150+ languages / dialects spoken

Young population reflects significant in migration over the last 10 years including
11,000 students (University of Bedfordshire)

Transient population and workforce (30-50% population churn)
Over crowded — density higher than many London Boroughs

Over a quarter of households can be classed as living in poverty (59t most
deprived LA (out of 326) - child poverty (39%)

Activist town rich with community organizers, a strong VCFSE, local pride and
identity
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http://www.google.co.uk/imgres?imgurl=http://farm2.static.flickr.com/1230/5116960481_f6d180a58b.jpg&imgrefurl=http://toque.co.uk/english-democrats-and-english-defence-league-cross-pollinate&usg=__UHkMCD3ZTJI0e113j_MYWJdRK-s=&h=375&w=500&sz=137&hl=en&start=3&zoom=1&tbnid=N8FlahdXzcqJNM:&tbnh=98&tbnw=130&ei=GleFUNaKJsmq0AWusoDQBQ&prev=/search?q=EDL+facebook&hl=en&gbv=2&tbm=isch&itbs=1
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwib-_-trqnJAhUKVRQKHQFKAEAQjRwIBw&url=https://www.youtube.com/watch?v%3DSm7nTAPCifg&bvm=bv.108194040,d.d24&psig=AFQjCNGJFJGkW4Pwvy6WvAgb3lYrqulxeg&ust=1448464877442621
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Luton in
Harmony

Many voices,
one town g

Thank you to all the local people pictured above, and
others who have signed the pledge to support the campaign

Find out more at www.luton.gov.uk/harmony
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Case studies for driving change

Following widespread concerns about the
Talk disproportionate impact of COVID 19, the council

BLACK Following the murder of George Floyd in ‘ ¢
Minneapolis, local community organisers , Listen  commissioned the University of Bedfordshire to

LIVES worked with councillors to table a

Change undertake in-depth participatory research with

landmark “Black Lives Matter” motion diverse people from across African, Black
M ATTER for annual report back. It received cross- Caribbean, and South Asian communities.

party support.

As a result, responding to this voice, the council has agreed
some key priorities to work on with our community, which are
relevant for all residents, including:

& Strengthening the council’'s EDI commitment
and practice with regard to its workforce;

€ Making local diversity and community central
to recruitment and ensure ‘Luton Rising’ (the
council’s airport company run for community
benefit) is working with the airport operator to
make the airport an example of this.

¢ Addressing challenges around how education
and the curriculum reflects community and
identity in Luton;

© Tackling structural discrimination and
inequality in the labour market;

¢ Advocating against structural inequality in national policy
for instance in areas such as immigration and criminal
justice;

© Promoting and enabling deeper understanding of culture

and identity amongst service providers across all sectors.

With over 1,000 local participants, the research programme broke new
ground in terms of community voice and evidence-based perceptions of
local services. The messages we heard included:

We do not
have access
to healthcare.

We feel targeted
and blamed.

When we reduce We have to work -
inequalities for the no choice because
most vulnerable and/ on low paid jobs. We want to see community
or marginalised diversity reflected in the local
people, we create . workforce to help break
social and economic We fee! weare being down language barriers and
benefit for the whole discriminated as promote understanding of

community. ernployees A different cultures.
patients and we do

not feel respected.

The delivery of specific recommendations for change are being
driven through the 2040 partnership.

These insights reinforce the importance of ensuring the
development of our strategy is clearly driven by lived
experience and community voice. A

We want to see more of this approach. The people talk, the council

listens and, together, we find solutions.
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Strong community Inclusive economy

LUTON

Population
wellbeing

Child-friendly town

www.luton.gov.uk

Supporting a strong and empowered
community, built on fairness, local prid e_0
[ i pride - -

and a powerful voice for all our residents.

Building an inclusive economy that
delivers investment to support the growth

of businesses, jobs and incomes.

Improving population wellbeing and tackling n

health inequalities fo enable everyone fo have

a good qudlity of life and reach their full potential. v

Becoming a child friendly town, where our children -
grow up happy, healthy and secure, with a voice that ﬂ

matters and the opportunities they need to thrive.

a net zero town with sustainable growth

Tackling the climate emergency and becoming &

and a healthier environment. +4 ¢

Luton




Resident-centered target outcomes:




Our community’s voice

“Just because someone doesn’t communicate in the same way you do, doesn’'t mean
they are less intelligent or capable to deliver a message or do a job.” (Caribbean
community)

« “We feel targeted and blamed for Covid 19 and the pandemic in the town” (TLC focus
grp reponse)

« “If you wear a traccie (tracksuit), you are either a drug dealer or carrying a knife. We
are profiled by the police because we are young.” Young Black Person

« ‘| felt more safe holding my partners hand in no-go LGBTQ+ zones in Poland than |
do in Luton” (LBGTQI Focus Grp)

» “Luton is not a menopause friendly town” and there needs to be more health and
wellbeing support around this.” (Womens’ Focus Grp)

« ‘| talked about trying to kill myself and they dismissed me and told me to have a warm
bath. We don’t even have a ****ing bath in the house”. (YP Focus Grp, white, she/her)

Luton

www.luton.gov.uk



What our community is telling us

To understand the challenges to fairness in Luton we must listen to the community. When you speak, we need to listen, understand and act.

We have set up equality, diversity and inclusion (EDI) focus groups and networks across our community. These groups include over 300 residents
from a wide range of identities, backgrounds, and equality characteristics.

There are some strong challenges and common themes that have already emerged from this dialogue including:

You shared a common perception that
council engagement and dialogue is
lacking and access is not enabled for
diverse and excluded communities.

In response, we set up the Fairness
Taskforce, EDI groups and networks
across the community to encourage
and enable everyone to get involved in
making change happen.

Defining Luton in negative terms
reinforces social exclusion and culture.

We’'re building a marketing campaign to
show Luton in:a truly positive light for
promoting future investment and
business, focusing on our community’s
creativity, uniqueness and talent.

You said the council’s workforce
needs to better reflect the
community at all levels.

So we created a new People Plan,
which includes a‘clear commitment to
make EDI a foundation of our role as a
recruiter and local employer.

criminality.

Perception of unsafety — I l
concerns around young peoples’
vulnerability to exploitation and

We're supporting'community-led approaches
to safeguarding young people, tackling local
criminal gangs and/seeking young people’s
ideas on improving trust in the system.




What our community is telling us

You shared common concerns around disability and
age that are creating barriers to employment and
impacting income standards.

A 4

We are working with our disabled community to understand
what Luton should look like as a ‘Disability Friendly Town’, and
how we can achieve this together.

You said there is not enough access to services that support
families such as early years and educational support.

o 85

¥

We’re developing family hubs and community networks across the town
to provide services where they're needed and making sure community
projects focused around improving the lives of children get funding.

Improve understanding of diversity and the individual needs
of people across our services.

We've started'EDI networks, recruited EDI coordinators
and refreshed ourimpact assessments to support and
meet the needs of our super-diverse community.

Lived experience of prejudice and discrimination is an
everyday reality.

We are setting up a network for all community partners working
towards ‘a town built on fairness’ and committing resources to
ensure Luton is ‘No Place for Hate".

These themes are shaping the commitments in our strategy. We will continue to work with and develop these networks to ensure they
continue to provide voice, insight and challenge to the council and all our partners.




Our strategy will ensure that these principles are the
foundation and focus for our work across 3 key dimensions:

1) Workforce and culture: to become an exemplary
employer for Luton.

2) Community and residents: as service commissioner
and provider for our super-diverse community, meeting their
needs and ensuring everyone’s access;

3) Citizens and civil society: as community leader and
partnership convener enabling shared work towards a town
built on fairness and social justice for 2040.

Luton

www.luton.gov.uk
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[T A town built on fairness with equitable outcomes
for all our residents.

[T Increased resilience across our community
protecting and enabling the most excluded and
vulnerable.

~ A thriving voluntary and community sector
delivering on shared priorities with our residents

~ A welcoming and compassionate town, with
respect, social responsibility and increased civic

pride at its heart.

[ A stronger and meaningful voice for all our
residents to shape the vision and direction

of our town.

www.luton.gov.uk
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https://www.luton2040.co.uk/priorities/empowered-community

Luten 2020-2040: A place te thrive
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LUTONS FAIRNESS TASKFORCE
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LUTONS FAIRNESS TASKFORCE
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https://www.youngfoundation.org/insights/news/creating-a-town-built-on-fairness/
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& Understand and respect cultural competency

& Self-awareness of unconscious bias;

& Bring diverse communities together around a
common vision and shared values;

& Model integrity that builds trust;

& Promote zero tolerance across the
community; actively countering prejudice,
hatred and extremism;

& Engage and proactively challenge institutions
and communities on discrimination and
uncomfortable issues;

& Understand and enable community
organisation as an asset and equal partner in
positive social change;

& Support the principles of equity and equality
of opportunity for all — a clear commitment to
the values of social justice.

Shared community leadership

Luton
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Luton 2020 - 2040

A place to thrive

Luton
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