
Luton’s journey towards fairness and 

social justice –APSE 17/5/24

• Building on Luton’s ‘Many Voices, One Town’ campaign 

celebrating diversity and shared values.

• Promoting strategic programmes and projects to improve 

equity and inclusion and strengthen community 

cohesion.

• Luton’s 2040 vision for a town built on fairness and 

social justice.

Marek Lubelski – Head of Social Justice and Community Safety

marek.lubelski@luton.gov.uk





Luton - the place

• 225,000 (2021 ONS)
• Super diverse – 68% Ethnic Diverse Population (80% YP)
• 3rd youngest town or city in the UK - 26.6 per cent of 0-17 year-olds accounting for 

the population in Luton (21.1 per cent nationally)
• 12 High Schools
• Strong religious identification: 100+ churches, 37 mosques, 2 Temples, 2 

Gudwaras….
• 150+ languages / dialects spoken
• Young population reflects significant in migration over the last 10 years including 

11,000 students (University of Bedfordshire)
• Transient population and workforce (30-50% population churn)
• Over crowded – density higher than many London Boroughs
• Over a quarter of households can be classed as living in poverty (59th most 

deprived LA (out of 326) - child poverty (39%)
• Activist town rich with community organizers, a strong VCFSE, local pride and 

identity





http://www.google.co.uk/imgres?imgurl=http://farm2.static.flickr.com/1230/5116960481_f6d180a58b.jpg&imgrefurl=http://toque.co.uk/english-democrats-and-english-defence-league-cross-pollinate&usg=__UHkMCD3ZTJI0e113j_MYWJdRK-s=&h=375&w=500&sz=137&hl=en&start=3&zoom=1&tbnid=N8FlahdXzcqJNM:&tbnh=98&tbnw=130&ei=GleFUNaKJsmq0AWusoDQBQ&prev=/search?q=EDL+facebook&hl=en&gbv=2&tbm=isch&itbs=1
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwib-_-trqnJAhUKVRQKHQFKAEAQjRwIBw&url=https://www.youtube.com/watch?v%3DSm7nTAPCifg&bvm=bv.108194040,d.d24&psig=AFQjCNGJFJGkW4Pwvy6WvAgb3lYrqulxeg&ust=1448464877442621








1. Workforce and culture: to become an exemplary employer 

for Luton.

2. Community and residents: as service commissioner and 

provider for our super-diverse community, meeting their 

needs and ensuring everyone’s access.

3. Citizens and civil society: as community leader and 

partnership convener enabling shared work towards a town 

built on fairness and social justice for 2040.

A Town Built on Fairness – 3 Dimensions for 

the Council’s Strategic Focus





Resident-centered target outcomes:



Our community’s voice

• “Just because someone doesn’t communicate in the same way you do, doesn’t mean 

they are less intelligent or capable to deliver a message or do a job.” (Caribbean 

community)

• “We feel targeted and blamed for Covid 19 and the pandemic in the town” (TLC focus 

grp reponse)

• “If you wear a traccie (tracksuit), you are either a drug dealer or carrying a knife. We 

are profiled by the police because we are young.” Young Black Person

• “I felt more safe holding my partners hand in no-go LGBTQ+ zones in Poland than I 

do in Luton” (LBGTQI Focus Grp)

• “Luton is not a menopause friendly town” and there needs to be more health and 

wellbeing support around this.” (Womens’ Focus Grp)

• “I talked about trying to kill myself and they dismissed me and told me to have a warm 

bath. We don’t even have a ****ing bath in the house”. (YP Focus Grp, white, she/her)













HTTP//2040

https://www.luton2040.co.uk/priorities/empowered-community












https://FTF/

https://www.youngfoundation.org/insights/news/creating-a-town-built-on-fairness/
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