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APSE Energy

"Assets — they're all you have”

Phil Brennan, Head of APSE Energy.
May 2024

www.apse.org.uk
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What do we do?

Information — publications, research, briefings, surveys
A network — experience of agenda, specific queries
Events — summits, forums, regional events

Advocacy — govts, suppliers, related organisations
Consultancy — projects, policies, funding, assets, data

All focused on energy, climate change, sustainability
agenda

www.apse.org.uk
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What is the context?

International
National

L ocal
Drivers

www.apse.org.uk

- COP21 Paris Accord 2015.

- IPCC report 2018 — 1.5 degrees
- Climate Change Act; 2050 target
- Climate Emergency Declarations
- Energy costs; funding streames;
fuel poverty; retrofit; leadership;
legislation
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What is an asset?

Buildings, vehicles, plant, equipment - decarbonising
People — training to think differently

Capacity — expand and enhance it

Partnerships and engagement

Other organisation’s assets — near and far

www.apse.org.uk
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Don't stress over the small stuff!

Asset data
Draught strips; pipe insulation; LEDs; movement
sensors - routine maintenance

Pool covers; bigger LED projects; solar PV — short
term payback

Meters; readings; BMS settings

www.apse.org.uk
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Bigger stuff!

The technology works - heat pumps; solar; wind;
heat networks; EVs; chargers

It's all about the circumstances

Bigger in terms of cost and knowledge
Pilots working with private sector

www.apse.org.uk
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I'M PLUGGED IN!

Clean, green, money saving machine

www.apse.org.uk
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Start today

No surprise

There are many 'starts’
The plan is vital
Engagement of all is vital

www.apse.org.uk
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What is our message?

Use your assets

Data, data, data

_earn from others

t's a big agenda

t's everyone’s job

But...do you have capacity and resources?
Our job is to provide support

www.apse.org.uk



NEW MUNICIPALISM
Delivering for local people and local economies




Contact details
Phil Brennan, Head of APSE Energy

Email: pbrennan@apse.org.uk

Association for Public Service Excellence
— 3rd floor, Trafford House, Chester Road,
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